..for professionals, by professionals....

Project Management

Certification Training
for NMA Members

The PMP® credential recognizes demonstrated
competence in leading and directing project teams in
all businesses and industries. If you're an experi-
enced project manager looking to solidify your skills,
stand out to employers, and maximize your earning
potential, the PMA credential is the right choice for
you. Now, more than ever, NMA is poised to help you
reach your goal.

The NMA Live Virtual Classroom

« WHEN? NMA members may take these live virtual classes
on Sundays...or Monday & Wednesday nights...or on
Saturdays. See the attached schedule for the Ilatest
offerings.

« HOW DO | REGISTER? For registration information, go to:
http://nmal.org/Education/pmp/pmpreg.htm and complete
the online form. Someone from IQShare will contact you to
answer questions and complete the registration process.
As a special consideration for NMA members, you can even
sit in on the first class FREE to see how you like it!

« What IS THE COST? IQShare is offering a 50% discount
to NMA members for this live instructor 40-hour virtual
classroom opportunity. Only $1295. NMA Members may
also retake the classes by special arrangement with
IQShare as well.

IQShare Website: www.1Q-Share.com  NMA Website: www.nmal.org

IQShare is a PMP® Exam Prep
education provider.

2012
Live Virtual Training
Schedule

WEEKENDS
Saturdays
7am-3pm MST (48 hrs)
(6 sessions)

May 5, 12 and
June 2, 9, 16, 23

OR

Saturdays
7am-3pm MST (48 hrs)
(6 sessions)

July 21, 28 and
August 4, 11, 18, 25

OR

WEEKDAYS
Tuesdays/Thursdays
5pm-8pm MST (48 hrs)
(16 sessions)

July 24, 26, 31, and August 2,
7,9, 14, 16, 21, 23, 28, 30,
and September 6, 11, 13, 18

Live onsite classes
are available upon
request.
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Acquire the education you need to have...thanks to
a new partnership between NMA and IQShare

Live Instructor Virtual Delivery — $1,295—50% off list price for
NMA Members!

Course Outline

..for professionals, by professionals....

Project Management Foundation

® [ntroduction to Project Management
The Project Life Cycle
Organizational Structure

Project Management Terminology

Project Management Process Frame-
work

Project Integration Management
Develop Project Charter

Develop Project Management Plan
Direct and Manage Project Execution
Monitor & Control Project Work
Perform Integrated Change Control
Close Project or Phase

Project Scope Management
e Collect Requirements
Define Scope

Create WBS

Verify Scope

Control Scope

Project Time Management
Schedule Management Plan
Define Activities

Sequence Activities
Estimate Activity Resources
Estimate Activity Durations
Develop Schedule

Control Schedule

Key Terms

Project Cost Management
Life-Cycle Costing

Value Engineering

Cost Management Plan

Estimate Costs

Determine Budget

Control Costs

Earned Value Management (EVM)

PMP is a registered mark of the Project Management Institute, Inc.

Project Quality Management

e Quality Terminology & Philosophies
e Plan Quality

o Perform Quality Assurance

e Perform Quality Control

Project Human Resource Management
e Develop Human Resource Plan

® Acquire Project Team

e Develop Project Team

® Manage Project Team

Project Risk Management

Definition of Risk

Threats and Opportunities
Tolerances and Thresholds

Plan Risk Management

Identify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

Monitor & Control Risks

Project Procurement Manage-
ment

Procurement Roles
Contract Terms

Plan Procurements
Conduct Procurements
Administer Procurements
Close Procurements

Professional Responsibility

® PMI Code of
Ethics

o General Advice

IQShare is a PMP® Exam Prep
education provider.

For additional information and/or to start the registration
process, go to:
http://nmal.org/Education/pmp/pmpreg.htm
Or, call IQShare direct at:

303-517-2532

IQShare Website: www.1Q-Share.com  NMA Website: www.nmal.org




