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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

In this issue: 
 
• From the desk of our President
 
• New Member Corner
 
• New Member Spotlight 
 
• VOLUNTEERS NEEDED: 
  Forgotten Harvest 
 
• NMA Needs you: committee  
  involvement opportunities 
 
• Get ready for NMA’s  
  Annual Speech Contest 
 
• Come and get [high] schooled  
  about leadership! 
 
• February Special Events 
 
•Save the Date – Events in 2017 
 
• NMA Code of Ethics and   
  Statement of Principles 



blueprint | month 09 

2 

January 2017 

Development Association 
Detroit Chapter #141 
 

  
Warm regards, 
 

Brian Wilkes 

We have several exciting events remaining this year, including our Speech Contest, Management 
Week, and of course our June monthly meeting hosted by CEO Dan Loepp.  In the meantime, look 
out for upcoming mixers, meetings, as well as professional development and community service 
opportunities.  Your participation and feedback are important as we strive to make our chapter the 
very best it can be, to provide maximum value to you and to BCBSM.   
 
Finally, on behalf of Board Chair Matt Zelman and the rest of the NMA board, allow me to 
welcome Joslynn Collins to the NMA Board.  Joslynn has been a dedicated and valuable NMA 
member for several years, working behind the scenes.  She will be a great addition to the team.  I 
look forward to a strong finish to this chapter year, and to seeing you soon at an NMA event. 
 

Greetings NMA Family, 
 

At the January NMA board meeting I agreed, with 
support of the board, to serve as your president for the 
remainder of the 2016-2017 chapter year.   
 

I’ve been involved with NMA for several years. 
Throughout my tenure, I served as the co-chairperson 
for Management Week, NMA Chair for Community 
Relations, VP of Public Relations, and as a member of 
the Board.  I am passionate about NMA and the value 
that it brings to members, both personally and 
professionally.  I am confident that with support from 
our board, our vice presidents and committee chairs, 
and most of all—YOU, the NMA membership, we will 
have a very successful ending to this year, and a great 
start to next year under President-Elect Tina Alonzo.   Brian Wilkes, NMA President 2017 

Brian Wilkes, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter 
#141 
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January 2017 

Development Association 
Detroit Chapter #141 
 

New Member Corner 

Welcome to the organization!  You are joining a 
great group of leaders, striving to live out our 
theme “Cultivating the Passion of Leadership”.  
We encourage you to connect with our members, 
and learn something new about the organization.  
For more information, you can always go to our 
SharePoint site. 

Get Acquainted 
 
We have many upcoming events in 2017 for you 
to begin networking and meeting other NMA 
members.  Check them out here in blueprint. 
 
For more information about all other upcoming 
events, please visit the SharePoint site.  
 

We look forward to seeing you at the  
next event! 

Get Involved! 
Member Benefits 

 

•  Networking through monthly meetings 
   and mixers 
•  Professional development through 
   workshops and “lunch and learns” 
•  Community involvement through 
   events like Bowl for Kids’ Sake, walks for 
   cures and causes, Adopt-a-Highway and 
   more. 

Join us for our 
Monthly Member 
Meetings and  
BlueNights℠ Mixers.  
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Shines on… 

It’s a fact that many persons who start working at the Blues stay for extended periods of time; this 
is true whether they are with BCBSM or BCN. Jason Emero has worked at the Blues for 13 years 
this January 2017! He describes his time in Southfield as being part of a family, “…Customer 
Service is such a family environment; it feels so much like home,” Jason stated. 
 
In his current role as Supervisor, Jason is responsible for overseeing a team of 14 bargaining-unit 
employees. His team handles inquiries from Blue Care Network members, and is responsible for 
providing exceptional customer service. Jason stated his role as supervisor is to “ensure my team 
is aligned with corporate goals, successful in their roles, and positioned to make a positive impact 
on our stakeholders.” Spoken like a true leader! Jason was encouraged to join NMA by his leader, 
Kathryn Woodyard, and is looking forward to growing professionally and developing relationships 
with other leaders across the enterprise. 
 
When he is not busy leading his team of customer service representatives, you can catch him 
spending time with his three daughters, “I have one away at college in Marquette, one in 
competitive cheer and one is a horse lover who owns a horse.” Jason enjoys travelling to visit with 
them and attending events in different cities across our great state.  He travels to Marquette 
regularly, describing the city as having a nice downtown area, water views and mountain 
terrain…He wouldn’t mind taking a week in the Bahamas though! If he were to ever win the lottery, 
Jason would invest the money if it was a small win; if it was a big win he would move to city that 
was warm year round and learn to sail. 
 
Welcome to NMA Jason!  
 

Jason Emero 
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Event:   Forgotten Harvest Rescue Team/Warehouse  
              Volunteer Crew  
Location: 21800 Greenfield, Oak Park, MI 48237 
Date:     February 25, 2017 
Time:    9:00 AM – 12:00 PM 

Participants must: 
Sign the liability form that will be provided on the day you volunteer. We suggest that you wear long 
pants and closed toe shoes. 
 
NO open toe shoes 
NO shorts 
NO tank tops  
 
Volunteers must be at least 12 years of age.  Volunteers under the age of 18 must be accompanied by 
an adult chaperone. 
  
If you are interested in volunteering for this event, please RSVP via the SharePoint form located at the 
link below:  
2017ForgottenHarvest 
 
Additional details will be sent prior to the event after confirmation of your participation. 
  
Thank you in advance for your support and we hope to see you at this volunteer event. 

Tatiana Hill, Community Involvement Chair 
NMA – BCBSM Chapter #141 
thill4@bcbsm.com                     
313-983-2801 

Ronnie Adams    Naqeesha Lonberger 
Community Involvement Co-Chair  Community Involvement Co-Chair 
NMA – BCBSM Chapter #141  NMA – BCBSM Chapter #141 
radams@bcbsm.com         nlonberger@bcbsm.com                 
313-225-0788   248-350-7321 
 

 
Description: 
Forgotten Harvest acquires and donates food, which would otherwise go to waste and delivers free-of-
charge to 250 emergency food providers in the Metro Detroit area. Volunteers are needed to re-pack 
fresh, nutritious food destined for the tables of those in need. 
 

January 2017 
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Do you want to get more involved in your  
professional development?  

Are you looking to work with others across the organization?  
Do you want to increase your leadership skills?  

NMA has several ways that you can do it! 

Public Relations: 
•  NMA ambassador-attending new hire 
    orientations  
•  Data Analytics (developing, interpreting 
   metrics & providing recommendations) 
•  Assist  with decorating and maintaining 
   NMA display located in the Tower 

Administration & Recognition: 
•  R1 Reporting Chair - this person  
    is responsible for maintaining 
    the R1 report which is the  
    document the chapter uses to  
    track participation of activities 
    that lead to Outstanding Chapter award 
 

Professional Development: 
•  Volunteers to facilitate, help plan and 
    setup for “Lunch & Learn” sessions 

Finance: 
•  Member to co-chair the fundraising 
    committee (Detroit based) 

To volunteer for one of these 
positions, please email 
NMAChapter141@bcbsm.co
m with your preferred area 
of interest. 
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An early marquee event on the 2017 NMA calendar occurs next 
month, with the NMA Speech Contest, Thursday, February 23, 
from 4:30 – 8:00 pm, at the Southfield BCN Commons. The 2017 
Executive Keynote Speaker is the ever-dynamic Orin Lewis, 
director, Auto & Web Support Help Desk.   
 Twelve local high school students will compete for the chance 
to advance through local and regional competition to attend the 
national competition, as finalists during the 2017 annual NMA 
convention. Students there will compete for a $4,000 grand 
prize college scholarship.   

2016 Speech Contest 
1st Place, Soumya Kulkarni 

Last year Chapter #141 experienced the collective and exhilarating thrill of watching our contest winner, 
Soumya Kulkarni, advance through local and regional competitions, to become one of four national 
finalists to compete last September at the NMA convention in New Orleans. Kulkarni, a student at 
Northville High School, placed second with her speech titled, “Finding the Leader in You.” When asked 
about her contest experience, Kulkarni, who hopes to study medicine after graduating from high school in 
2018 said, “The 2016 NMA Speech Competition was absolutely one of the most amazing experiences in my 
life. … I met some of the strongest and fiercest women I have ever met through NMA and Toastmasters. … 
women (who) mentored me and gave me fabulous advice…It was an incredibly rewarding and humbling 
experience -- I'm so thankful to NMA for giving me this wonderful opportunity and I can't wait to hopefully 
do it again!” 
 
VP Human Performance Laura Byars, the 2016 Executive Keynote Speaker, recounts with passion her 
involvement in last year’s event. 
   
Asked about the importance of the speech contest and its significance to NMA, Byars discussed it in the 
context of leading by teaching. Leadership insists on being able to stand in front of an audience and 
effectively articulate an idea.  The NMA speech contest offers a teachable, safe and challenging platform for 
students to present their ideas on leadership within the atmosphere of a competitive event.  When asked 
what kind of challenge she experienced as an executive associated with the contest, Byars laughs and 
shares that it was in presenting her keynote speech. Pressed to explain, since she’s obviously made 
innumerable executive level speeches in her career, Byars said that it was the anticipation of speaking in 
front of the supporters of the student contestants. Parents, friends, family, teachers and others in the 
audience were sitting there in anxious anticipation of experiencing the success of their young loved one, 
and that made her feel nervous for them.     

Experience what Laura and Soumya have described. Make your plans now to support our  young 
contestants and the Chapter by volunteering your help. Commit to being in attendance and witness the 
future of leadership on Thursday February 23, 2017.  Watch for up-coming Digital-Board announcements 
in February and we look forward to seeing you there.           
 

Get ready for NMA’s Annual Speech Contest  
Written by Sheryl Johnson-Fambro, specialist, Market Communications 

January 2017 
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2016 contestants: (front row) Alice Wu, Sachi Arora and Jack Bellamy; (back row) Nicoletta Valenzano, 
Neha Surapaneni, Nicholas Veal, William Lee, Soumya Kulkarni and Janet Wetzel. 

IT’S HERE! 
2017 Speech Contest: 
Come and be [high] schooled about leadership! 
 

January 2017 

If you have never attended our chapter’s speech contest, held annually in February, you have missed inspiring - 
and sometimes surprising – ideas about leadership from our high school contestants.  This year’s competition 
promises to be our most exciting! 
 

The finalists will make their presentations at our membership meeting on February 23. The winners are 
presented with scholarships the same night. 

Each student brings his or her own personality to the presentation. Sometimes metaphors are used to convey 
leadership ideas taken from their own life experiences:  
 

“To bring your team across that finish line, in life or in a race, requires commitment, focus and most 
importantly leadership. “ (Jack Bellamy)  
“Leadership is to inspire others to make their own masterpieces, one single brushstroke at a time.”  (Nicoletta 
Valenano)  
 

Other contestants take a broader view of the leadership role: 
 
“Leadership is determined by one’s merits and commitment to a cause. . .in the end, the strongest influence 
on leadership is credibility.” (Alice We)  
“One thing that all great leaders have in common is that they have a vision. Commitment, dedication, and 
communication are needed to make it happen.” (Sachi Arora) 
 

Another used a catchphrase to bring home his views: 
“There are three characteristics that make a good leader:  Vision, Inspiration and Persistence, also known as 
the V.I.P.” (William Lee) 
 

Remember: 
“Leaders are not born through destiny, they are born through the decisions we make.” (Soumya KulKarni)  
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January 2017 

More information with a link to register will be forthcoming in February; stay tuned! 

Don’t miss February’s BlueNights  Mixer 
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Current Chapter Achievement Roadmap  
points total:  1052

 
We earn points when you volunteer through NMA or other community 
events.  We’ve been named an Outstanding Chapter for over 18 years due 
to our tremendous volunteer service.  Here’s a great way for you to help 
your NMA chapter while serving others throughout Southeastern Michigan. 

February 2017 

 
NMA’s Annual Speech Contest 
 
 
Forgotten Harvest   

 
•  Metro Detroit youth compete at Blue 
Care Network Commons, February 23, 
2017.
 
•  Packing, delivering and servicing food 
to the under privileged.  

March 2017 

 
 
 
Arts & Scraps 
 
 
 

 
• Arts & Scraps is a Detroit nonprofit 
organization that annually recycles 28 
tons of material to help 275,000 children 
think, create and learn. 

April 2017 

 
 
Bowl for Kid's Sake 
 
 

 
•  Make a positive impact on kids and 
raise money to support Big Brothers Big 
Sisters. 

May 2017 

 
 
The 2017 Metro Detroit  
Heart Walk 

 
 
•  The Heart Walk is the American Heart 
Association's premiere event for raising 
funds to save lives from this country's 
No. 1 and No. 5 killers - heart disease and 
stroke.  

June 2017 

 
Management Week  
NMA Annual Meeting with Dan Loepp 
 

 
• TBA in 2017 

This is just a portion of what we have planned for you 
 in 2017. Stay tuned for NMA Monthly Meetings with notable speakers, 
BlueNights℠ Mixers and so much more! 
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NMA Board Officers 
Chairman of the Board: Matthew M. Zelman 
President: Brian Wilkes 
President-Elect:  Tina Alonzo 
 
Board Members 
Dreamai O. Crenshaw 
Lisa Drayton 
Aj Ghasham 
Sharese Hogan 
Angela Tanner 
Joslynn Collins 
Pam Yanis 
 
Secretary 
Angela Hollis 
 
Chapter Representatives 
Immediate Past Chairperson: Nancy Bennett 
National Director:  Alisa Armstrong 
Lifetime National Director: Cathy Longo 
 
Executive Advisors 
Laura A. Byars 
Jim Kallas 
Darrell E. Middleton 
 
NMA Officers 
VP Professional Development:  Christine Paul 
VP Program Administration:  Kiesha Sanders 
VP Public Relations:  Karema Bobbitt 
VP Finance:  Ann Charlick 
VP Administration and Recognition:  Nicole Redd 

The NMA is the recognized worldwide partnership of people 
and businesses inspiring outstanding leadership, and 
cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 

12 

January 2017 
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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

In this issue: 
 
• From the desk of our President 
• New Member Corner 
• NMA Gives Back: Forgotten  
  Harvest 
• February BlueNights   Mixer  
  hosted by Sharon Gipson 
•Orin Lewis on Transformational  
  Leadership 
• NMA’s Annual Speech Contest  
  Scholarship Recipients  
• Board Nominations due  
  March 10 
• Save the Date – Events in 2017 
• NMA Code of Ethics and   
  Statement of Principles 

February 
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February 2017 

Development Association 
Detroit Chapter #141 
 

  
Warm regards, 
 

Brian Wilkes 

Greetings, NMA Members 

Last Thursday, I had the privilege of hosting one of our chapter’s 
most special annual events—the NMA Speech Contest.  I am always 
impressed by the talent and energy that the contestants 
demonstrate. Though it took several volunteers to make the contest 
successful, I want to commend Kiesha Saunders and Karen Baird in 
particular, for their outstanding work in putting the event together.   

I would also like to express gratitude to Sharon Gipson, VP Corporate Audit, for hosting the 
February mixer at COLORS restaurant in downtown Detroit.  It was a great evening of 
networking, and attendees learned about the social mission behind COLORS.   And to close out 
February, we had a volunteer event this past Saturday at Forgotten Harvest, a local 
organization dedicated to fighting hunger and reducing the waste of food resources.   February 
was truly a month that all of us as NMA members can really be proud of. 

Over the next few months, the NMA leadership team will continue working to bring value to 
our members.  We have several opportunities for members to engage in professional 
development and volunteer activities.  We have commitments from some very dynamic 
speakers to keynote upcoming meetings, and from many of our BCBSM executives to host 
upcoming mixers.   

Please continue to spread the word about the wonderful resources and opportunities 
available to your fellow members, and potential members. Attend an upcoming event.  
Encourage a friend to attend an NMA event.  Reach out to me, or any of the leadership team 
to let us know how we can improve as a chapter.  I look forward to seeing you soon. 

Additionally, I want to personally thank Orin Lewis, who gave an 
amazing discourse on transformative leadership, and Daniel D’Amico 
who did a fantastic job as Master of Ceremonies.  Brian Wilkes, NMA President 2017 

Brian Wilkes, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 
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Development Association 
Detroit Chapter #141 
 

New Member Corner 

Welcome to the organization!  You are joining a 
great group of leaders, striving to live out our 
theme “Cultivating the Passion of Leadership”.  
We encourage you to connect with our members, 
and learn something new about the organization.  
For more information, you can always go to our 
SharePoint site. 

Get Acquainted 
 
We have many upcoming events in 2017 for you 
to begin networking and meeting other NMA 
members.  Check them out here in blueprint. 
 
For more information about all other upcoming 
events, please visit the SharePoint site.  
 

We look forward to seeing you at the  
next event! 

Get Involved! 
Member Benefits 

 

•  Networking through monthly meetings 
   and mixers 
•  Professional development through 
   workshops and “lunch and learns” 
•  Community involvement through 
   events like Bowl for Kids’ Sake, walks for 
   cures and causes, Adopt-a-Highway and 
   more. 

Join us for our 
Monthly Member 
Meetings and  
BlueNights℠ Mixers.  
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The NMA’s Community Involvement Committee would like to thank you all for 
participating in the February’s volunteer event, Forgotten Harvest. We had a great 
time! It’s always fun getting to meet and interact with new people. We did a great job 
bagging 11,160 pounds of potatoes and getting the area ready for the next group. I 
don’t know about the rest of you, but I had a huge craving for fries after we left! 
  
Please extend a special “thank you” to your family and friends who joined us on 
Saturday.  

NMA members and their families helped out in a big way at Forgotten Harvest. 
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February 2017 

Colors is located in the heart of downtown Detroit and offered some scrumptious food. From shrimp 
tempura, to egg rolls, to kebabs and more; all attendees were raving about the flavorful appetizers. 
Colors is no ordinary restaurant; it comes with a great mission. Founded in Detroit, the restaurant offers 
a ‘co-op’ academy program comprised of four phases spanning 26 weeks. The intent is to provide 
training for individuals looking to cultivate their talents in the hospitality food industry. Colors partners 
with Restaurant Opportunities Center to aid Southeast Michigan restaurant workers obtain the training 
they need to achieve their goals. 
 
As the night was coming to close, many patrons wanted to stay for dinner, or come back for dinner…. 
the food was just that good! With a great mission, and a delicious menu, it’s no wonder metro-Detroit 
residents love this place!  A special thank you to Sharon, for kicking off the 2017 NMA BlueNights Mixer 
year. Be on the lookout for an invite to the upcoming March mixer. 

NMA BlueNights℠ Mixer 
with Sharon Gipson 
Writer, Dena Dalal, Sr. Analyst, Key & Large, 
Auto, URMBT, and Web Support Servicing 

Sharon Gipson and Brian Wilkes 

Pictured above, NMA members Lisa Drayton,  Angela 
Hollis, Karema Bobbitt and Sharese Hogan enjoy a 
night of networking at Colors.  On the right are NMA 
members Alisa Armstrong and Yuanjing Pursell. 

On a bright and sunny evening, NMA members 
gathered for appetizers, socializing and to learn 
about a great cause. Sharon Gipson, VP of 
Corporate Audit hosted the BlueNights Mixer on 
February 16, 2017. Sharon was ready to meet and 
greet all attendees. She was a gracious host, giving 
a small inspirational speech and speaking about why 
she loved the Colors. 
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As Orin progressed through his presentation, he weighed his speech with examples of transformation in 
action. 
  
“Life is not given, it’s taken.” Transformational Leadership is briefly defined as change in individuals and 
systems that create value and positive change. It manifests by developing people into leaders. A 
transformational leader deftly manages strengths and, without overlooking weaknesses, sources it as an 
opportunity for corporate and personal growth. Transformational leaders selflessly equip others with the 
required tools to foster positive change.  
 
Orin reviewed mega-trends in the workforce as contributing factors in the evolution of Transformational 
Leadership: rapid urbanization, climate change, shifts in the global economy, changing demographics, 
and light-speed advances in technology. By way of illustration, Orin described an eye-opening 
experiment conducted with elementary school third-graders. These future “masterminds,” were able at 
their tender ages, to draw distinctions between leaders and bosses, befitting a graduate school MBA. 
Cultivation is a key component in the tool kit of a transformational leader.  
 
Orin went on to give a detailed description of the Transformational Leadership Model, and closed his 
speech with an illustrated video of a Barack Obama speech on the power of one voice. A woman 
entered a room where Obama was just concluding a not so successful campaign speech on his first run 
for the presidency and exclaimed, “Fired Up?” To Obama’s complete surprise the entire room returned 
this lady’s words with their own, “Fired Up!” This same woman then replied, “Ready to Go?” And again, 
the entire room responded, “Ready to Go!” And with that, Obama said he received a sense of 
restoration, and left the meeting Fired Up and Ready to Go in pursuit of his own vision.  
 
With that type of ending, how do you suppose Orin ended his speech, launching these children, and his 
audience in pursuit of their own dreams? You got it:  Fired Up and Ready to Go!                   

Fired up & ready to go:  Orin Lewis on 
Transformational Leadership 
Written by Sheryl Johnson-Fambro, specialist, Market Communications 

February 2017 

On Thursday February 23, 2017, Orin Lewis, director, Auto 
& Web Help Desk Services was introduced by Dan 
D’Amico, Sales Manager Labor Relations, to a large and 
enthusiastic audience at BCN Commons.  Orin launched 
the 2017 NMA Speech contest, in the spirit of the contest’s 
theme, by delivering a PowerPoint slide presentation 
entitled, Transformational Leadership. 
 

Orin Lewis presents at 
February’s NMA Member Meeting. 

Orin delivered his presentation for the listening benefit of 
both the young contestants sitting in the audience and for 
the adults listening in rapt attention to his discussion on the 
style of leadership required in the new millennia. 
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And the winner is. . . 
 

I know it’s politically correct to say, “and the award goes to…”, but truly there were many winners at 
the NMA speech contest last Thursday: contestants, mentors, parents, and all audience 
members. 

The contestants were introduced somewhat anonymously; no school affiliations or backgrounds were 
announced beforehand, and letters A to I identified each of the nine finalists. We all watched as 
each student walked from the back of the auditorium to the front of the room, and their poise, 
dignity and confidence was evident as they individually addressed a diverse crowd of almost 
100 people. 

Contestant A’s assertion that women are the future certainly caught my attention. Contestant B is a 
strong proponent of gender equality and posited that leadership is an accumulation of small 
actions. Contestant C shared a story about three stonecutters who were each asked what they 
were doing. The first answered he was cutting stone; the second that he was making sure the 
stones he cut would fit together and be strong. The third stonecutter responded, “I am building a 
cathedral.” 

Contestant D focused on three renowned abolitionists who may not have realized the impact they 
would have as they morphed into leaders fighting for the end to slavery. Contestant E likened 
leadership to an onion – layers are peeled away as the core of ideas and impact is revealed. 
“What is an MVP?” contestant F asked. The qualities of a leader: Motivation, Vision, 
Persistence. 

Contestant G described three forms of leadership gleaned from a Google search but shared his 
father’s response: direct and indirect. Contestant H gave us her personal story of life so far and 
how she was able to become a leader following a non-traditional road. Contestant I summed up 
the most important qualities of a leader: confidence, a willingness to learn, and a desire to help 
others. 

Inspiring and thought provoking, each student’s presentation wowed the audience, evidenced by the 
standing ovation they received as a group after all speeches concluded and the judges’ scoring 
began. Parents, mentors and Toastmasters were acknowledged, and photos taken. 

And the scholarships go to. . .Alice Wu, Sachi Arora, and Soumya Kulkarni. As first place winner, 
Soumya will represent our chapter at the district-level speech contest, and if she’s successful 
there, on to the Nationals. 

Which letters were assigned to Soumya, Sachi and Alice? Plan to attend next year and you won’t be 
left hanging! 
 

7 

NMA’s Annual 
 Speech Contest  

 2017  
Written by Jeannette VanBuitenen,   
senior analyst, Utilization Review 

February 2017 
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February 2017 

NMA Board Elections Reminder 
  

Fellow Leaders, 
  
This is a reminder that BCBSM’s Leadership Development Association (NMA) will conduct an election 
to fill five outgoing director’s positions and we are currently accepting nominations for these positions.   
  

•  Three positions will serve the Board for a three-year term 
•  One position will serve the Board for a two-year term 
•  One position will serve the Board for a one-year term (Elected At-Large) 

 The NMA Board of Directors encourages you to consider serving your fellow NMA members while 
gaining an invaluable rewarding experience of serving on the Board of the second largest NMA chapter 
nationwide. Our chapter has earned prestigious awards due to: 
  

  Numerous community involvement events 
  Networking opportunities of learning leadership skills 
  Lunch and learn sessions with highly recognized industry professionals 
  Monthly mixers in restful casual environments 
  Sponsoring a speech contest for young bloomers 
  Award winning communications like Blueprint 
  And above all serving NMA members with unprecedented commitment to help our  

     members grow professionally. 

While the most important qualifications to become and NMA Board of Director includes confidence, 
dedication and commitment to serving NMA members, the Chapter bylaws require that eligible 
candidates meet the following qualifications: 
 
1) Must be a member of the BCBSM Leadership Development Association (NMA) 
2) Must have served as a committee chairperson or vice president for at least one year prior to taking 
office as a Board member. 

At-Large Director: 
 
1)  Must be a current member of the BCBSM Leadership Development Association for at least two 
years. 
2) Must have participated in the last 12 months in a minimum of two chapter sponsored activities.  
      Activities may include the following, but are not limited to these events. A variation of these 

events is preferred: 
 

  Monthly meeting 
  Networking event 
  Volunteer event 

 
Continued on page 9 
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  Professional development course 
  Volunteered on a committee 
 

3)  Must fully demonstrate the leadership competencies by delivering results, leading people, and 
building for the future. For additional details reference the Human Resources Leadership 
Competency Framework. 
  
We encourage all potential candidates to seek guidance from their leadership since it involves time 
commitment to participate in monthly meetings and other related activities.  You may nominate 
yourself, or your qualified friends to run for the available positions on the Board. 
   
        CLICK HERE TO EMAIL YOUR NOMINATION  
   
The deadline for nominations is March 10, 2017 
  
If you have any questions regarding the process, please contact Lisa Drayton 
LDrayton@bcbsm.com  or Pam Yanis PYanis@bcbsm.com.  
  
For full details regarding Board responsibilities, see Article IV, section 2 of the Bylaws 
located under Chapter Info on SharePoint. 

NMA Board Elections Reminder 
(continued from page 8) 

February 2017 

Professional Development 
Public Relations 

Administration & Recognition 

Finance 
To volunteer for one of these positions, 
please email NMAChapter141@bcbsm.com 
with your preferred area of interest. 
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February 2017 

March 2017 

                    NMA Monthly Meeting  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

March 30, 2017 
   4:30 to 8:00 p.m. 

 
  Bricktown Auditorium 

 500 E. Lafayette 
   Detroit, MI 48226 

 

March 2017 

 
 
 
Arts & Scraps 
 
 
 

 
•  Arts & Scraps is a Detroit nonprofit 
organization that annually recycles 28 
tons of material to help 275,000 children 
think, create and learn. 

April 2017 

 
 
Bowl for Kid's Sake 
 
 

 
•  Make a positive impact on kids and 
raise money to support Big Brothers Big 
Sisters. 

May 2017 

 
 
The 2017 Metro Detroit  
Heart Walk 

 
 
•  The Heart Walk is the American Heart 
Association's premiere event for raising 
funds to save lives from this country's 
No. 1 and No. 5 killers - heart disease and 
stroke.  

June 2017 

 
Management Week  
NMA Annual Meeting with Dan Loepp 
 

 
•  TBA in 2017 

This is just a portion of what we have planned for you 
 in 2017. Stay tuned for NMA Monthly Meetings with notable speakers, 
BlueNights℠ Mixers and so much more! 
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Christopher Brantley, Dena Dalal, Sheryl Johnson-Fambro 
  
Creative Team 
Designer: Diana Copp 
Photography: Christopher Brantley, David Logan and Kristie 
Stocker  
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Web site: http://sps-corp/nma/default.aspx 
 
NMA Board Officers 
Chairman of the Board: Matthew M. Zelman 
President: Brian Wilkes 
President-Elect:  Tina Alonzo 
 
Board Members 
Dreamai O. Crenshaw 
Lisa Drayton 
Aj Ghasham 
Sharese Hogan 
Angela Tanner 
Joslynn Collins 
Pam Yanis 
 
Secretary 
Angela Hollis 
 
Chapter Representatives 
National Director:  Alisa Armstrong 
Lifetime National Director: Nancy Bennett 
Lifetime National Director: Cathy Longo 
 
Executive Advisors 
Laura A. Byars 
Jim Kallas 
Darrell E. Middleton 
 
NMA Officers 
VP Professional Development:  Christine Paul 
VP Program Administration:  Kiesha Sanders 
VP Public Relations:  Karema Bobbitt 
VP Finance:  Ann Charlick 
VP Administration and Recognition:  Nicole Redd 

The NMA is the recognized worldwide partnership of people 
and businesses inspiring outstanding leadership, and 
cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 

11 

February 2017 



EOXHSULQW _�PRQWK���

ED��EĂƚŝŽŶĂů�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
ED��ŽĨĨĞƌƐ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŚĂƚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƐƉŽŶƐŽƌŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚŝĞƐ͘�

/Ŷ�ƚŚŝƐ�ŝƐƐƵĞ͗

� &ƌŽŵ�ƚŚĞ�ĚĞƐŬ�ŽĨ�ŽƵƌ�WƌĞƐŝĚĞŶƚ
� EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ�ĂŶĚ�EĞǁ��
DĞŵďĞƌ�^ƉŽƚůŝŐŚƚ

� �ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚ�Ͳ �ƌƚƐ�ĂŶĚ�^ĐƌĂƉƐ
� ED��>ĞĂĚĞƌ�ŽĨ�ƚŚĞ�zĞĂƌ�ŶŽŵŝŶĂƚŝŽŶƐ
ŶŽǁ�ĂĐĐĞƉƚĞĚ�

� ED�͛Ɛ�WŝŶ��ƌŽƉƉĞƌƐ�ǁŝůů��Žǁů�ĨŽƌ�<ŝĚƐ͛�
^ĂŬĞ�ŝŶ��Ɖƌŝů

� sŽůƵŶƚĞĞƌ�ĨŽƌ�ƚŚĞ�,ĞĂƌƚ�tĂůŬ�ŝŶ�DĂǇ
� ED���ŽĂƌĚ��ůĞĐƚŝŽŶ�hƉĚĂƚĞƐ
� ED��^ƉƌŝŶŐ��ŽŽŬ�&Ăŝƌ�ŚŝŐŚůŝŐŚƚƐ
� ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĂŶĚ��
^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ

0DUFK
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DĂƌĐŚ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

tĂƌŵ�ƌĞŐĂƌĚƐ͕

%ULDQ�:LONHV

'ƌĞĞƚŝŶŐƐ�ED��DĞŵďĞƌƐ

>ĂƐƚ�ǁĞĞŬ͕�ǁĞ�ƐĞŶƚ�ŽƵƚ�Ă�ůŝŶŬ�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶƐ�ĂƐŬŝŶŐ�ǇŽƵ�
ƚŽ�ǀŽƚĞ�ŽŶ�ĐĂŶĚŝĚĂƚĞƐ�ĨŽƌ�ŽƵƌ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ͘��/ƚ�ƋƵŝĐŬůǇ�
ĐĂŵĞ�ƚŽ�ŵǇ�ĂƚƚĞŶƚŝŽŶ�ƚŚĂƚ�ƚŚĞƌĞ�ǁĞƌĞ�ƉƌŽďůĞŵƐ�ǁŝƚŚ�ƚŚŝƐ�
ƉƌŽĐĞƐƐ͘��DĞŵďĞƌƐ�ŶŽƚŝĐĞĚ�ƚŚĂƚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ĐĂŶĚŝĚĂƚĞƐ͛�
ĐŽŵƉůĞƚĞ�ďŝŽŐƌĂƉŚŝĞƐ�ǁĞƌĞ�ŶŽƚ�ǀŝĞǁĂďůĞ͘��dŚŝƐ�ǁĂƐ�ĚƵĞ�ƚŽ�
Ă�ƚĞĐŚŶŝĐĂů�ŝƐƐƵĞ�ǁŝƚŚ�ĐŚĂƌĂĐƚĞƌ�ůŝŵŝƚƐ͘��

�ĚĚŝƚŝŽŶĂůůǇ͕�ǇŽƵ�ǁĞƌĞ�ĂĚǀŝƐĞĚ�ƚŚĂƚ�ǇŽƵ�ŵĂǇ�ŽŶůǇ�ǀŽƚĞ�ĨŽƌ�
ƵƉ�ƚŽ�ĨŽƵƌ�ĐĂŶĚŝĚĂƚĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ƚͲ>ĂƌŐĞ�ďŽĂƌĚ�
ŵĞŵďĞƌ͘ ���ĨƚĞƌ�ĚŝƐĐƵƐƐŝŽŶ�ǁŝƚŚ�ƚŚĞ�ďŽĂƌĚ͕�ǁĞ�ŚĂǀĞ�
ĚĞƚĞƌŵŝŶĞĚ�ƚŚĂƚ�ŵĞŵďĞƌƐ�ƐŚŽƵůĚ�ďĞ�ĂůůŽǁĞĚ�ƚŽ�ǀŽƚĞ�ĨŽƌ�
ƵƉ�ƚŽ�ĨŝǀĞ�ĐĂŶĚŝĚĂƚĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ƚͲ>ĂƌŐĞ�ďŽĂƌĚ�
ŵĞŵďĞƌ͘ ��dŚĞƌĞĨŽƌĞ͕�ďĞĐĂƵƐĞ�ǁĞ�ĨĞĞů�ƚŚĂƚ�ƚŚĞƐĞ�ŝƐƐƵĞƐ�
ĐŽƵůĚ�ŚĂǀĞ�ĂŶ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�ĨĂŝƌŶĞƐƐ�ĂŶĚ�ŽƵƚĐŽŵĞ�ŽĨ�ƚŚĞ�
ǀŽƚĞ͕�ǁĞ�ŚĂǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�ƌĞͲƐƚĂƌƚ�ƚŚĞ�ĞŶƚŝƌĞ�ǀŽƚŝŶŐ�ƉƌŽĐĞƐƐ͘��

��ŶĞǁ�ůŝŶŬ�ǁŝůů�ŐŽ�ŽƵƚ�ŽŶ�DŽŶĚĂǇ͕��Ɖƌŝů�ϯ͘��zŽƵ�ǁŝůů�ďĞ�ĂƐŬĞĚ�ƚŽ�ǀŽƚĞ�ĨŽƌ�ƵƉ�ƚŽ�ĨŝǀĞ ĐĂŶĚŝĚĂƚĞƐ͘�
sŽƚŝŶŐ�ǁŝůů�ƌĞŵĂŝŶ�ŽƉĞŶ�ƚŚƌŽƵŐŚ�DŽŶĚĂǇ��Ɖƌŝů�ϭϬ͘���ŐĂŝŶ͕�ǁĞ�ĨĞĞů�ƚŚĂƚ�ƚŚŝƐ�ŝƐ�ƚŚĞ�ďĞƐƚ�ǁĂǇ�ƚŽ�
ŵĂŬĞ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂƐ�ĨĂŝƌ�ĂƐ�ƉŽƐƐŝďůĞ�ĨŽƌ�ĞǀĞƌǇŽŶĞ�ŝŶǀŽůǀĞĚ͘��&Žƌ�ƚŚŽƐĞ�ŽĨ�ǇŽƵ�ǁŚŽ�ŚĂǀĞ�ĂůƌĞĂĚǇ�
ǀŽƚĞĚ͕�ƉůĞĂƐĞ�ǀŽƚĞ�ĂŐĂŝŶ͘��dŚŽƐĞ�ŽĨ�ǇŽƵ�ǁŚŽ�ŚĂǀĞ�ŶŽƚ�ǇĞƚ�ǀŽƚĞĚ�ŶŽǁ�ŚĂǀĞ�ŵŽƌĞ�ƚŝŵĞ�ƚŽ�ĚŽ�ƐŽ͘

tĞ�ŚĂǀĞ�ĂŶ�ŽƵƚƐƚĂŶĚŝŶŐ�ƐůĂƚĞ�ŽĨ�ĐĂŶĚŝĚĂƚĞƐͶĐŚŽŽƐŝŶŐ�ŽŶůǇ�ĨŝǀĞ�ǁŝůů�ďĞ�Ă�ƚŽƵŐŚ�ƚĂƐŬ͘��,ŽǁĞǀĞƌ͕ �
ŝƚ�ŝƐ�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ǇŽƵƌ�ǀŽŝĐĞ�ŝƐ�ŚĞĂƌĚ�ĂŶĚ�ƚŚĂƚ�ǇŽƵƌ�ǀŽƚĞ�ŝƐ�ĐŽƵŶƚĞĚ͘����ƐƚƌŽŶŐ��ŽĂƌĚ�ŽĨ�
�ŝƌĞĐƚŽƌƐ�ŝƐ�ĨŽƵŶĚĂƚŝŽŶĂů�ƚŽ�ŚĂǀŝŶŐ�Ă�ƐƚƌŽŶŐ�ĐŚĂƉƚĞƌ�ĂŶĚ�ǇŽƵƌ�ƚŚŽƵŐŚƚĨƵů�ǀŽƚĞ�ŝƐ�ƚŚĞ�ŽŶůǇ�ǁĂǇ�ƚŽ�
ĂĐĐŽŵƉůŝƐŚ�ƚŚŝƐ͘

/�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ƐĞĞŝŶŐ�ǇŽƵ�ƐŽŽŶ͘

%ULDQ�:LONHV��10$�3UHVLGHQW�����

%ULDQ�:LONHV��3UHVLGHQW��_�10$�%&%60�/HDGHUVKLS�'HYHORSPHQW�$VVRFLDWLRQ��_�'HWURLW�&KDSWHU�����
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DĂƌĐŚ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ
$V�D�PHPEHU�RI�10$��\RX�DUH�QRZ�D�SDUW�RI�D�
JUHDW�JURXS�RI�OHDGHUV��VWULYLQJ�WR�OLYH�RXW�RXU�
WKHPH�³&XOWLYDWLQJ�WKH�3DVVLRQ�RI�/HDGHUVKLS´���
:H�HQFRXUDJH�\RX�WR�FRQQHFW�ZLWK�RXU�
PHPEHUV��DQG�OHDUQ�VRPHWKLQJ�QHZ�DERXW�WKH�
RUJDQL]DWLRQ���)RU�PRUH�LQIRUPDWLRQ��\RX�FDQ�
DOZD\V�JR�WR�RXU�6KDUH3RLQW VLWH�

*HW�$FTXDLQWHG

:H�KDYH�PDQ\�XSFRPLQJ�HYHQWV�LQ������IRU�\RX�
WR�EHJLQ�QHWZRUNLQJ�DQG�PHHWLQJ�RWKHU�10$�
PHPEHUV���&KHFN�WKHP�RXW�KHUH�LQ�EOXHSULQW�

)RU�PRUH�LQIRUPDWLRQ�DERXW�DOO�RWKHU�XSFRPLQJ�
HYHQWV��SOHDVH�YLVLW�WKH�6KDUH3RLQW�VLWH��

:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�WKH�
QH[W�HYHQW�

*HW�,QYROYHG�
0HPEHU�%HQHILWV

� 1HWZRUNLQJ�WKURXJK�PRQWKO\�PHHWLQJV
DQG�PL[HUV

� 3URIHVVLRQDO�GHYHORSPHQW�WKURXJK
ZRUNVKRSV�DQG�³OXQFK�DQG�OHDUQV´

� &RPPXQLW\�LQYROYHPHQW�WKURXJK
HYHQWV�OLNH�%RZO�IRU�.LGV¶�6DNH��ZDONV�IRU
FXUHV�DQG�FDXVHV��$GRSW�D�+LJKZD\�DQG
PRUH�

-RLQ�XV�IRU�RXU�
0RQWKO\�0HPEHU
0HHWLQJV�DQG�
%OXH1LJKWV΢�DŝǆĞƌƐ͘
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DĂƌĐŚ�ϮϬϭϳ

6KLQHV�RQ«

10$�LV�QR�VWUDQJHU�WR�PHPEHUV�µRSWLQJ�RXW¶�DQG�

WKHQ�FRPLQJ�EDFN�WR�XV��&U\VWDO�/HZLV�LV�D�UHWXUQLQJ�

PHPEHU�WR�10$��6KH�KDV�KHOG�DQ�DUUD\�RI�SRVLWLRQV�

GXULQJ�KHU����\HDU�FDUHHU�ZLWK�%&%60��,Q�KHU�FXUUHQW�

UROH��&U\VWDO�LV�WKH�0DQDJHU�RI�%OXH&DUG�+RPH�

&ODLPV��³,�KDYH�RYHUVLJKW�RI�)OH[/LQN�DQG�1RQ�

)OH[/LQN�%OXH&DUG�+RPH�FODLP�SURFHVVLQJ�´�)RU�

WKRVH�ZKR�PD\�QRW�EH�IDPLOLDU��&U\VWDO�GHILQHV�D�

%OXH&DUG�+RPH�FODLP�DV��³D�FODLP�ZKHQ�D�0LFKLJDQ�

PHPEHU�ZLWK�%&%60�FRYHUDJH�UHFHLYHV�VHUYLFHV�

RXWVLGH�RI�0LFKLJDQ�´

&U\VWDO�/HZLV

$V�D�UHWXUQLQJ�10$�PHPEHU��&U\VWDO�LV�KRSLQJ�WR�WDNH�DGYDQWDJH�RI�WKH�PDQ\�IDFHWV�RIIHUHG�E\�RXU�

RUJDQL]DWLRQ��6KH�EHOLHYHV�WKDW�LQ�OLJKW�RI�UHFHQW�DFWLYLWLHV�DQG�VSHDNHUV�VSRQVRUHG�E\�10$��LW�ZRXOG�EH�

ZRUWKZKLOH�WR�UHMRLQ��6KH�KRSHV�WR�WDNH�DGYDQWDJH�RI�WKH�PDQ\�YROXQWHHU�HYHQWV��ZRUNVKRSV�DQG�

QHWZRUNLQJ�RSSRUWXQLWLHV�ZLWK�RWKHU�SURIHVVLRQDOV��

:KHQ�&U\VWDO�LV�QRW�EHKLQG�KHU�GHVN�RU�LQ�PHHWLQJV��VKH�FDQ�EH�IRXQG�UHDGLQJ�RU�WUDYHOLQJ��+HU�

SUHIHUUHG�YDFDWLRQ�LV�³DQ\�VXQQ\�EHDFK´�WR�EH�H[DFW��:KR�GRHVQ¶W�ORYH�OD\LQJ�RQ�D�EHDFK�ZLWK�D�JRRG�

ERRN"�6KH�DOVR�ORYHV�EHLQJ�GRZQWRZQ�DW�WKH�5LYHU�:DON�DQG�WKH�'HTXLQGUH &XW��,I�&U\VWDO�ZHUH�WR�HYHU�

ZLQ�WKH�ORWWHU\��VKH�ZRXOG�WLWKH��GRQDWH��RQH�WHQWK�RI�LW�WR�WKH�FOHUJ\�RU�FKXUFK��KHOS�WKRVH�OHVV�IRUWXQDWH�

DQG�LQYHVW�WKH�UHVW���:HOFRPH�EDFN�WR�10$�&U\VWDO�
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$UWV�DQG�6FUDSV�YROXQWHHUV�DW�WKH�³WLFNHW´�
VWDWLRQ�VRUW�FRORUIXO�WLFNHW�VWXEV���

6RFN�ORRSV«DQG�PRUH�VRFN�ORRSV�

7KLV�VWDWLRQ�FXW�³KHHO´�
VKDSHG�IHOW�SDGV�IRU�
FKLOGUHQ¶V�FUDIWV���

�5���$Q�DUW�SLHFH�PDGH�
(QWLUHO\�RI�³VRFN�ORRSV´

2Q�6DWXUGD\��0DUFK�����10$�YROXQWHHUV�
DQG�JXHVWV�JDWKHUHG�DW�$UWV�DQG�6FUDSV
ZDUHKRXVH�WR�VRUW��FXW�DQG�XQWDQJOH
,WHPV�IRU�FKLOGUHQ¶V�DUWV�DQG�FUDIWV�SDFNHWV�

7KH�ZDUHKRXVH�UHFHLYHV�GRQDWHG�LWHPV�WKDW�DUH
VROG�DW�WKHLU�VWRUH���6RPH�SDFNHWV�DUH�DOVR
GLVWULEXWHG�WR�FKLOGUHQ�DW�HYHQWV�WKURXJKRXW�
PHWUR�'HWURLW��

7KDQN�\RX�WR�
RXU�YROXQWHHUV���5RQQLH
$GDPV��7DPHND�3HD��
$P\�.UDXVH��'RQQD�
:LOOLDPVRQ��7DQ\D
3LWWPDQ��9LROD�&KHHNV��
&HFLOLD�&DUUROO��6KHULO\QQH
'RUVHWW��.HUQLWD 6PLWK�
1LFKROVRQ�DQG�RXU�JXHVWV
:LOOLDP��&DPU\Q��(WKDQ��
'HYLDQ��DQG�1LFROH�

3KRWRV�E\�&KULVWLQD�
)ULVRQ���
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7KH�%&%60�10$�&KDSWHU�ZRXOG�OLNH�WR�UHFRJQL]H�RQH�RI�RXU�OHDGHUV�DQG�ZH�DUH�DVNLQJ�\RX�WR�
KHOS�XV�EXLOG�WKH�EDOORW�E\�VXEPLWWLQJ�QRPLQDWLRQV�� 7KH�$UW�6HLGOHU 0HPRULDO�/HDGHU�RI�WKH�<HDU�
DZDUG�LV�DQ�H[FLWLQJ�DQG�YHU\�PHPRUDEOH�KRQRU� 7KH�ZLQQHU�RI�WKH�DZDUG�ZLOO�EH�DQQRXQFHG�LQ�
IURQW�RI�WKHLU�SHHUV�DQG�WKH�10$�PHPEHUVKLS�DW�WKH�$QQXDO�-XQH�0RQWKO\�0HHWLQJ���7KLV�LV�WKH�
KLJKHVW�DWWHQGHG�HYHQW�RI�WKH�\HDU��3OHDVH�WDNH�DGYDQWDJH�RI�WKH�FKDQFH�WR�UHFRJQL]H�\RXU�
OHDGHU�XVLQJ�WKLV�SODWIRUP�

7KH�SURFHVV�LV�VLPSOH� +HUH¶V�ZKDW�\RX�QHHG�WR�GR�

�

DĂƌĐŚ�ϮϬϭϳ

9 5HYLHZ�WKH�TXDOLILFDWLRQV�EHORZ
9 7KLQN�RI�ZKLFK�OHDGHU�\RX�ZDQW�WR�EH�KRQRUHG��D�FXUUHQW�RU�SUHYLRXV�OHDGHU�\RX�DGPLUH
9 &UHDWLYHO\�JDWKHU�WKH�LQIRUPDWLRQ�\RX�QHHG� ± PD\EH�DVN�KHOS�IURP�WKH�OHDGHU¶V�WHDP�RU�KLV�KHU

OHDGHU�RU�DGPLQLVWUDWRU���.HHS�LW�FRQILGHQWLDO��LW¶V�D�VHFUHW��
9 &RPSOHWH�WKH�QRPLQDWLRQ�IRUP�
9 6XEPLW�WKH�IRUP�WR�6KDUHVH�+RJDQ�E\�)ULGD\��$SULO���WK��LQFOXGH�³10$��/HDGHU�RI�WKH�<HDU´�LQ�WKH

VXEMHFW�OLQH�
9 .HHS�WKH�QRPLQDWLRQ�TXLHW�IURP�WKH�OHDGHU

$UW�6HLGOHU 0HPRULDO�/HDGHU�RI�WKH�<HDU�$ZDUG

'HVFULSWLRQ�� 7KH�REMHFWLYH�RI�WKH�DZDUG�LV�WR�UHFRJQL]H�DQ�LQGLYLGXDO�WHDP�OHDG��PDQDJHU�RU�GLUHFWRU�
ZKR�KDV�JDLQHG�VLJQLILFDQW�UHFRJQLWLRQ�IRU�PDQDJHULDO�DQG�OHDGHUVKLS�DFFRPSOLVKPHQWV��DQG�
FRQGXFWHG�ERWK�SHUVRQDO�DQG�EXVLQHVV�DIIDLUV�LQ�DFFRUGDQFH�ZLWK�10$�&RGH�RI�(WKLFV��IRXQG�RQ�WKH�
ODVW�SDJH�RI�EOXHSULQW��� $�SODTXH�ZLOO�EH�SUHVHQWHG�WR�WKH�UHFLSLHQW�GXULQJ�RXU�-XQH�0RQWKO\�0HPEHU�
0HHWLQJ�

4XDOLILFDWLRQV ± $�QRPLQHH�PXVW�EH�D�WHDP�OHDG��PDQDJHU�RU�GLUHFWRU�ZLWK�D�GHPRQVWUDWHG�UHFRUG�RI�
H[KLELWLQJ�WKH�FRUSRUDWH�FXOWXUDO�EHOLHIV�RYHU�WKH�SDVW����PRQWKV��LQ�D�PDQQHU�WKDW�LV�ZRUWK\�RI�
UHFRJQLWLRQ��7R�EH�FRQVLGHUHG�IRU�WKLV�DZDUG��D�QRPLQHH�VKRXOG�KROG�PHPEHUVKLS�LQ�10$�DQG�EH�DQ�
DGYRFDWH�RI�10$¶V�&RGH�RI�(WKLFV�

1RPLQDWLRQ�6XEPLWWDO ± 1RPLQDWLRQV�PXVW�EH�VXEPLWWHG�HOHFWURQLFDOO\�WR�6KDUHVH�+RJDQ�QR�ODWHU�
WKDQ�FORVH�RI�EXVLQHVV�RQ�$SULO����������LQ�RUGHU�WR�EH�FRQVLGHUHG�

5HYLHZ�DQG�)LQDO�'HWHUPLQDWLRQ ± 7KH�10$�%RDUG�RI�'LUHFWRUV�ZLOO�UHYLHZ�DQG�VFRUH�VXEPLVVLRQV�
XVLQJ�EOLQG�HYDOXDWLRQV�WR�GHWHUPLQH�WKH�$UW�6HLGOHU /HDGHU�RI�WKH�<HDU�DZDUG�UHFLSLHQW�

,I�\RX�KDYH�TXHVWLRQV��IHHO�IUHH�WR�UHDFK�RXW�WR�6KDUHVH�+RJDQ�DQG�LQFOXGH�³10$�/HDGHU�RI�WKH�<HDU´�
LQ�WKH�VXEMHFW�OLQH��7KDQN�\RX�LQ�DGYDQFH�IRU�\RXU�VXEPLVVLRQV�

10$¶V�³/HDGHU�RI�WKH�<HDU´��
QRPLQDWLRQV�QRZ�DFFHSWHG
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�

DĂƌĐŚ�ϮϬϭϳ

(YHQW� %RZO�IRU�.LGV¶�6DNH
/RFDWLRQ�� 7KXQGHU�%RZO�/DQHV��$OOHQ�3DUN

�����$OOHQ�5G
$OOHQ�3DUN��0,������

'DWH� 6DWXUGD\��$SULO���������
7LPH�� 6KLIW��� ������$0������30

6KLIW��� �����30�± �����30

'HVFULSWLRQ�
%RZO�)RU�.LGV¶�6DNH�LV�%LJ�%URWKHUV�%LJ�6LVWHUV¶�VLJQDWXUH�IXQGUDLVHU��(DFK�\HDU�KDOI�D�PLOOLRQ�SHRSOH�
DFURVV�$PHULFD�FRPH�WRJHWKHU�WR�KDYH�IXQ�DQG�UDLVH�PRQH\�WR�VXSSRUW�%LJ�%URWKHUV�%LJ�6LVWHUV�DV�
ZH�FKDQJH�KRZ�FKLOGUHQ�JURZ�XS���%RZO�)RU�.LGV¶�6DNH�LV�WKH�SHUIHFW�ZD\�IRU�LQGLYLGXDOV�WR�PDNH�DQ�
LPSDFW�RQ�RXU�FRPPXQLW\�� LW�RQO\�WDNHV�D�OLWWOH�ELW�RI�HIIRUW�WR�UDLVH�WKH�PRQH\�WKDW�LV�YLWDO�WR�RXU�
SURJUDP¶V�VXFFHVV�

3DUWLFLSDQWV�
10$¶V�3LQ�'URSSHUV�DUH�DVNLQJ�IRU�DW�OHDVW�WHQ SDUWLFLSDQWV�WR�UDLVH������HDFK�IRU�WKLV�HYHQW�WR�PHHW�
RXU�JRDO��,I�\RX�ZRXOG�OLNH�WR�MRLQ�WKH�10$�3LQ�'URSSHUV�IRU�WKLV�HYHQW�SOHDVH�UHJLVWHU�YLD�WKH�
6KDUH3RLQW�OLQN�EHORZ�

%RZO�)RU�.LGV�6DNH

$GGLWLRQDO�GHWDLOV�ZLOO�EH�VHQW�SULRU�WR�WKH�HYHQW�DIWHU�FRQILUPDWLRQ�RI�\RXU�SDUWLFLSDWLRQ�

3OHDVH�IHHO�IUHH�WR�FRQWDFW�XV�LI�\RX�KDYH�DQ\�TXHVWLRQV�RU�FRQFHUQV��3OHDVH�LQFOXGH�³%RZO�IRU�.LGV¶�
6DNH´�LQ�WKH�VXEMHFW�OLQH�RI�\RXU�HPDLO��10$&KDSWHU���#%&%60�FRP

7KDQN�\RX�LQ�DGYDQFH�IRU�\RXU�VXSSRUW�DQG�ZH�KRSH�WR�VHH�\RX�DW�WKLV�YROXQWHHU�HYHQW�

7DWLDQD�+LOO��&RPPXQLW\�,QYROYHPHQW�&KDLU
10$�± %&%60�&KDSWHU�����
WKLOO�#EFEVP�FRP
������������

5RQQLH�$GDPV� 1DTHHVKD�/RQEHUJHU
&RPPXQLW\�,QYROYHPHQW�&R�&KDLU &RPPXQLW\�,QYROYHPHQW�&R�&KDLU
10$�± %&%60�&KDSWHU����� 10$�± %&%60�&KDSWHU�����
UDGDPV#EFEVP�FRP QORQEHUJHU#EFEVP�FRP
������������ ������������

-RLQ�10$¶V�3LQ�'URSSHUV�DQG�
%RZO�IRU�.LGV¶�6DNH
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10$�1HHGV�<RX��
6LJQ�XS�IRU�WKH������+HDUW�:DON

DĂƌĐŚ�ϮϬϭϳ

*UHHWLQJV�$OO�

<RXU�&RPPXQLW\�,QYROYHPHQW�&RPPLWWHH�LV�ORRNLQJ�IRU�
���9ROXQWHHUV�WR�KHOS�VXSSRUW�WKH������$PHULFDQ�+HDUW�
$VVRFLDWLRQ�+HDUW�:DON��7KH�ZDON�ZLOO�EH�KHOG�RQ�:D\QH�
6WDWH�8QLYHUVLW\¶V�FDPSXV�RQ�6DWXUGD\��0D\����������

7KH�+HDUW�:DON�LV�WKH�$PHULFDQ�+HDUW�$VVRFLDWLRQ
V�SUHPLHUH�HYHQW�IRU�UDLVLQJ�IXQGV�WR�VDYH�OLYHV�
IURP�WKLV�FRXQWU\
V�1R����DQG�1R����NLOOHUV�� KHDUW�GLVHDVH�DQG�VWURNH��'HVLJQHG�WR�SURPRWH�SK\VLFDO�
DFWLYLW\�DQG�KHDUW�KHDOWK\�OLYLQJ��WKH�+HDUW�:DON�FUHDWHV�DQ�HQYLURQPHQW�WKDW
V�IXQ�DQG�UHZDUGLQJ�IRU�
WKH�HQWLUH�IDPLO\�

:H�DUH�ORRNLQJ�IRU�YROXQWHHUV�IRU�WKH�IROORZLQJ�SRVLWLRQV�

� .LG�=RQH��%RXQF\�+RXVH��IDFH�SDLQWLQJ��FUDIWV��ZDLYHU�WDEOH�DQG�NLGV¶�SXUFKDVHV
� 7RS�:DONHU�9,3�6XUYLYRU�$UHD��*XHVWV�SLFN�XS�WKHLU�JLIW�DQG�KDYH�D�VSHFLDO�WHQW
� :HOFRPH�+RPH��9ROXQWHHU�FKHFN�LQ�W�VKLUW�SLFN�XS���.�UXQ�SDFNHW�SLFN�XS��GRQDWLRQ
GURS�RII

� :DON�5XQ��6WDUW�DQG�)LQLVK�/LQH�RUJDQL]DWLRQ
� 6RFLDO�0HGLD�&KDOOHQJHUV��(QFRXUDJH�JXHVWV�WR�SRVW�RQ�VRFLDO�PHGLD�WKURXJKRXW�WKH
GD\

� 5XQQHU�5HJLVWUDWLRQ�DQG�PDWHULDO�SLFN�XS��5HJLVWHU�UXQQHUV��FROOHFW�PRQH\��DQG
JDWKHU�WKHLU�UXQQHU�PDWHULDOV

� )RRG�7HQW��+DQG�RXW�IRRG�LWHPV�WR�SDUWLFLSDQWV

,I�\RX�DUH�LQWHUHVWHG�LQ�SDUWLFLSDWLQJ�LQ�WKLV�HYHQW��SOHDVH�UHJLVWHU�YLD�HPDLO�DW�
10$&KDSWHU���#EFEVP�FRP DQG�HQWHU�&RPPXQLW\�,QYROYHPHQW�0D\�+HDUW�:DON LQ�WKH�VXEMHFW�
OLQH���,I�\RX�KDYH�DQ\�TXHVWLRQV�RU�FRQFHUQV��SOHDVH�FRQWDFW�DQ\�PHPEHU�RI�WKH�&RPPXQLW\�
,QYROYHPHQW�&RPPLWWHH�

7DWLDQD�+LOO��&RPPXQLW\�,QYROYHPHQW�&KDLU
10$�± %&%60�&KDSWHU�����
WKLOO�#EFEVP�FRP
������������

5RQQLH�$GDPV� 1DTHHVKD�/RQEHUJHU
&RPPXQLW\�,QYROYHPHQW�&R�&KDLU &RPPXQLW\�,QYROYHPHQW�&R�&KDLU
10$�± %&%60�&KDSWHU����� 10$�± %&%60�&KDSWHU�����
UDGDPV#EFEVP�FRP QORQEHUJHU#EFEVP�FRP
������������ ������������

:H�KRSH�WR�VHH�\RX�WKHUH�
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ED���ŽĂƌĚ��ůĞĐƚŝŽŶ�hƉĚĂƚĞ

&ĞůůŽǁ�ED���DĞŵďĞƌƐ͕�

���^D Ɛ͛�>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚ��ƐƐŽĐŝĂƚŝŽŶ�;ED�Ϳ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ŝŶ�ƚŚĞ�ŵŝĚƐƚ�ŽĨ�
ĞůĞĐƚŝŽŶƐ�ĨŽƌ�ĨŝǀĞ�ŽƉĞŶ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ƉŽƐŝƚŝŽŶƐ͘�&ŽƵƌƚĞĞŶ�ĐĂŶĚŝĚĂƚĞ�
ŶŽŵŝŶĂƚŝŽŶƐ�ǁĞƌĞ�ƐƵďŵŝƚƚĞĚ�ǁŚŽ�ŚĂǀĞ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƐĞƌǀŝŶŐ�ǇŽƵ�
ŽŶ�ƚŚĞ��ŽĂƌĚ͘�dŚĞ�ED���ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ŝƐ�ƚŚĞ�ĐŚĂƉƚĞƌ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ͕�ĂŶĚ�ŝƐ�
ŝŶǀŽůǀĞĚ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ĨŽƌ�ǀĂƌŝŽƵƐ�ĂĐƚŝǀŝƚŝĞƐ�ŽĨ�ƚŚĞ�ĐŚĂƉƚĞƌ͘ dŚĞƌĞĨŽƌĞ͕�ŝƚ�
ƌĞƋƵŝƌĞƐ�ĚĞĚŝĐĂƚŝŽŶ͕�ƉůĂŶŶŝŶŐ�ƐŬŝůůƐ͕�ĂŶĚ�ƐŽƵŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ƌƵŶ�
ƚŚĞ�ĐŚĂƉƚĞƌ�ŽƉĞƌĂƚŝŽŶƐ͘

dŚĞ�ĨŝǀĞ�ŽƉĞŶ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌƐ�ƉŽƐŝƚŝŽŶƐ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�ĨŽůůŽǁƐ͗

dŚƌĞĞ�ŽƉĞŶ�ƉŽƐŝƚŝŽŶƐ�ĐŽŵƉůĞƚĞ�Ă�ĨƵůů�ϯͲǇĞĂƌ�ƚĞƌŵ
KŶĞ�ŽƉĞŶ�ƉŽƐŝƚŝŽŶ�ǁŝůů�ĐŽŵƉůĞƚĞ�Ă�ϯͲǇĞĂƌ�ƚĞƌŵ�ƚŚƌŽƵŐŚ�ϲͬϯϬͬϮϬϭϵ
KŶĞ�ŽƉĞŶ�ƉŽƐŝƚŝŽŶ�;�ƚͲ>ĂƌŐĞͿ�ǁŝůů�ƐĞƌǀĞ�Ă�ŽŶĞͲǇĞĂƌ�ƚĞƌŵ͘

sŽƚŝŶŐ�ǁŝůů�ďĞŐŝŶ�ŽŶ��Ɖƌŝů�ϯ͕�ϮϬϭϳ�ĂŶĚ�ĞŶĚ�ŽŶ��Ɖƌŝů�ϭϬ͕�ϮϬϭϳ͘��ĂŶĚŝĚĂƚĞƐ�ƌĞĐĞŝǀŝŶŐ�
ƚŚĞ�ƚŽƉ�ƚŚƌĞĞ�ŚŝŐŚĞƐƚ�ŶƵŵďĞƌ�ŽĨ�ǀŽƚĞƐ�ǁŝůů�ďĞ�ŽĨĨĞƌĞĚ�ƚŽ�ƐĞƌǀĞ�ƚŚĞ��ŽĂƌĚ�ĨŽƌ�Ă�ĨƵůů�
ƚŚƌĞĞͲǇĞĂƌ�ƚĞƌŵ͕�ĂŶĚ�ƚŚĞ�ĐĂŶĚŝĚĂƚĞƐ�ǁŝƚŚ�ƚŚĞ�ŶĞǆƚ�ŚŝŐŚĞƐƚ�ŶƵŵďĞƌ�ŽĨ�ǀŽƚĞƐ�ĨŽƌ�
ƚŚĞ�ƚǁŽͲǇĞĂƌ�ƚĞƌŵ͘ &Žƌ�ƚŚĞ��ƚͲ>ĂƌŐĞ��ŽĂƌĚ�ŽĨ��ŝƌĞĐƚŽƌ�ƉŽƐŝƚŝŽŶ͕�ƚŚĞ�ĐĂŶĚŝĚĂƚĞ�
ƌĞĐĞŝǀŝŶŐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ŶƵŵďĞƌ�ŽĨ�ǀŽƚĞƐ�ǁŝůů�ƐĞƌǀĞ�Ă�ŽŶĞͲǇĞĂƌ�ƚĞƌŵ�ŽŶ�ƚŚĞ�ďŽĂƌĚ͘

�ůĞĐƚŝŽŶ�ƌĞƐƵůƚƐ�ǁŝůů�ďĞ�ĂŶŶŽƵŶĐĞĚ�ƐŽŽŶ�ĂĨƚĞƌ�ǀŽƚŝŶŐ�ŝƐ�ĐŽŵƉůĞƚĞ͘�
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6KRSSHUV�³+RS´�LQWR�ERRNV�DQG�
JLIWV�DW�10$¶V�%RRN�)DLU

10$�0HPEHU�/\GLD�2IILFHU�VKRSV�IRU�ERRNV��DQG�JLIWV�IRU�IDPLO\�

([FLWHG�VKRSSHUV�HQMR\�WKH�VHOHFWLRQ�DW�10$¶V�%RRN�)DLU��

%HDUV��GLQRVDXUV�DQG�ORWV�RI�ERRNV�IRU�FKLOGUHQ�RI�DOO�DJHV���

2Q�:HGQHVGD\��0DUFK�����������10$
VSRQVRUHG�LWV�6SULQJ�%RRN�)DLU�DW�'HWURLW�
7RZHU��

7KH�EULOOLDQW�VXQVKLQH�RXWVLGH�UHIOHFWHG�
WKH�PRRG�RI�VKRSSHUV�LQVLGH��DV�VKHOYHV
RI�ERRNV�DQG�JLIWV�IRU�DOO�DJHV�ZHUH�
GHFLGHG�XSRQ�IRU�SXUFKDVH�

2QH�RI�WKH�SRSXODU�LWHPV�ZDV�WKH�FKLOG�
VL]HG�SRS�XS�WHQWV��7KHUH�ZHUH�DOVR�
JDPHV��JDUGHQLQJ�JDGJHWV��DQG�RWKHU�
,QVSLUDWLRQDO�LWHPV�WR�JHW�\RX�LQ�JHDU�IRU
VSULQJ�DQG�VXPPHU��

)URP�FKRLFH�GHOLJKWV�RI�FKLOGUHQ¶V�ERRNV�
FRRN�ERRNV�DQG�DUWV�DQG�FUDIWV��WKH�ERRN��
IDLU�ZDV�D�JUDQG�VXFFHVV��
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�Ɖƌŝů�ϮϬϭϳ

�Ɖƌŝů�ϮϬϭϳ �Žǁů�ĨŽƌ�<ŝĚΖƐ�^ĂŬĞ
� DĂŬĞ�Ă�ƉŽƐŝƚŝǀĞ�ŝŵƉĂĐƚ�ŽŶ�ŬŝĚƐ�ĂŶĚ�ƌĂŝƐĞ�
ŵŽŶĞǇ�ƚŽ�ƐƵƉƉŽƌƚ��ŝŐ��ƌŽƚŚĞƌƐ��ŝŐ�^ŝƐƚĞƌƐ͘

DĂǇ�ϮϬϭϳ

dŚĞ�ϮϬϭϳ�DĞƚƌŽ��ĞƚƌŽŝƚ�
,ĞĂƌƚ�tĂůŬ

� dŚĞ�,ĞĂƌƚ�tĂůŬ�ŝƐ�ƚŚĞ��ŵĞƌŝĐĂŶ�,ĞĂƌƚ�
�ƐƐŽĐŝĂƚŝŽŶΖƐ�ƉƌĞŵŝĞƌĞ�ĞǀĞŶƚ�ĨŽƌ�ƌĂŝƐŝŶŐ�
ĨƵŶĚƐ�ƚŽ�ƐĂǀĞ�ůŝǀĞƐ�ĨƌŽŵ�ƚŚŝƐ�ĐŽƵŶƚƌǇΖƐ�EŽ͘�ϭ�
ĂŶĚ�EŽ͘�ϱ�ŬŝůůĞƌƐ�Ͳ ŚĞĂƌƚ�ĚŝƐĞĂƐĞ�ĂŶĚ�ƐƚƌŽŬĞ͘�

:ƵŶĞ�ϮϬϭϳ DĂŶĂŐĞŵĞŶƚ�tĞĞŬ�
ED� �ŶŶƵĂů�DĞĞƚŝŶŐ�ǁŝƚŚ��ĂŶ�>ŽĞƉƉ

� d���ŝŶ�ϮϬϭϳ
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ďůƵĞƉƌŝŶƚ�dĞĂŵ
�ŽͲ�ĚŝƚŽƌƐ͗��ŚƌŝƐƚŝŶĂ�&ƌŝƐŽŶ�ĂŶĚ�:ĞĂŶŶĞƚƚĞ�ǀĂŶ��ƵŝƚĞŶĞŶ
tƌŝƚĞƌƐ�ĂŶĚ�ĞĚŝƚŽƌƐ͗�<ĂƌĞŵĂ��Žďďŝƚƚ͕�^ƚĞƉŚĂŶŝĞ��ƌĂĐŬĞŶ͕�
�ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕�^ŚĞƌǇů�:ŽŚŶƐŽŶͲ&ĂŵďƌŽ

�ƌĞĂƚŝǀĞ�dĞĂŵ
�ĞƐŝŐŶĞƌ͗��ŝĂŶĂ��ŽƉƉ
WŚŽƚŽŐƌĂƉŚǇ͗��ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕��ĂǀŝĚ�>ŽŐĂŶ�ĂŶĚ�<ƌŝƐƚŝĞ�
^ƚŽĐŬĞƌ�

�ƵƐƚŝŶ�&ƌĞĞǌĞ͕�/ŶƚĞƌŶĞƚ�ƉƵďůŝĐ�ĚŽŵĂŝŶ
tĞď�ƐŝƚĞ͗�ŚƚƚƉ͗ͬͬƐƉƐͲĐŽƌƉͬŶŵĂͬĚĞĨĂƵůƚ͘ĂƐƉǆ

ED���ŽĂƌĚ�KĨĨŝĐĞƌƐ
�ŚĂŝƌŵĂŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ͗�DĂƚƚŚĞǁ�D͘��ĞůŵĂŶ
WƌĞƐŝĚĞŶƚ͗��ƌŝĂŶ�tŝůŬĞƐ
WƌĞƐŝĚĞŶƚͲ�ůĞĐƚ͗� dŝŶĂ��ůŽŶǌŽ

�ŽĂƌĚ�DĞŵďĞƌƐ
�ƌĞĂŵĂŝ�K͘��ƌĞŶƐŚĂǁ
>ŝƐĂ��ƌĂǇƚŽŶ
�ũ�'ŚĂƐŚĂŵ
^ŚĂƌĞƐĞ�,ŽŐĂŶ
�ŶŐĞůĂ�dĂŶŶĞƌ
:ŽƐůǇŶŶ��ŽůůŝŶƐ
WĂŵ�zĂŶŝƐ

^ĞĐƌĞƚĂƌǇ
�ŶŐĞůĂ�,ŽůůŝƐ

�ŚĂƉƚĞƌ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞƐ
EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗���ůŝƐĂ��ƌŵƐƚƌŽŶŐ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗�EĂŶĐǇ��ĞŶŶĞƚƚ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗��ĂƚŚǇ�>ŽŶŐŽ

�ǆĞĐƵƚŝǀĞ��ĚǀŝƐŽƌƐ
>ĂƵƌĂ��͘��ǇĂƌƐ
:ŝŵ�<ĂůůĂƐ
�ĂƌƌĞůů��͘�DŝĚĚůĞƚŽŶ

ED��KĨĨŝĐĞƌƐ
sW�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗� �ŚƌŝƐƚŝŶĞ�WĂƵů
sW�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗� <ŝĞƐŚĂ�^ĂŶĚĞƌƐ
sW�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͗��<ĂƌĞŵĂ��Žďďŝƚƚ
sW�&ŝŶĂŶĐĞ͗���ŶŶ��ŚĂƌůŝĐŬ
sW��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƚŝŽŶ͗��EŝĐŽůĞ�ZĞĚĚ

7KH�10$�LV�WKH�UHFRJQL]HG�ZRUOGZLGH�SDUWQHUVKLS�RI�SHRSOH�
DQG�EXVLQHVVHV�LQVSLULQJ�RXWVWDQGLQJ�OHDGHUVKLS��DQG�
FXOWLYDWLQJ�KLJKO\�SURGXFWLYH�ZRUNSODFHV�

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQ�LV�D�QRQSURILW�FRUSRUDWLRQ�DQG�LQGHSHQGHQW�OLFHQVHH�RI�WKH�%OXH�&URVV�DQG�%OXH�6KLHOG�$VVRFLDWLRQ�

ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ
ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶŚĞƌĞŶƚůǇ�ĚĞƐŝƌĞ�ƚŽ�ƉƌĂĐƚŝĐĞ�

ƚŚĞŝƌ�ŽĐĐƵƉĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ƚŚĞŝƌ�ĂďŝůŝƚǇ͘
ͻ /�ǁŝůů�ĂƐƐƵŵĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ďĞƐƚ͘
ͻ /�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƌŽĂĚ�ĂŶĚ�ďĂůĂŶĐĞĚ�ŽƵƚůŽŽŬ�ĂŶĚ�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�

ǀĂůƵĞ�ŝŶ�ƚŚĞ�ŝĚĞĂƐ�ĂŶĚ�ŽƉŝŶŝŽŶƐ�ŽĨ�ŽƚŚĞƌƐ͘
ͻ /�ǁŝůů�ďĞ�ŐƵŝĚĞĚ�ŝŶ�Ăůů�ŵǇ�ĂĐƚŝǀŝƚŝĞƐ�ďǇ�ƚƌƵƚŚ͕�ĂĐĐƵƌĂĐǇ͕�ĨĂŝƌ�

ĚĞĂůŝŶŐ�ĂŶĚ�ŐŽŽĚ�ƚĂƐƚĞ͘
ͻ /�ǁŝůů�ŬĞĞƉ�ŝŶĨŽƌŵĞĚ�ŽŶ�ƚŚĞ�ůĂƚĞƐƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŝƋƵĞƐ͕�

ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽĐĞƐƐ͘�/�ǁŝůů�ƌĞĐŽŵŵĞŶĚ�Žƌ�ŝŶŝƚŝĂƚĞ�ŵĞƚŚŽĚƐ�
ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘

ͻ /�ǁŝůů�ƐƵƉƉŽƌƚ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶ�
ƚŚƌŽƵŐŚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͘

ͻ /�ǁŝůů�ŚĞůƉ�ŵǇ�ĂƐƐŽĐŝĂƚĞƐ�ƌĞĂĐŚ�ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĨƵůĨŝůůŵĞŶƚ͘

ͻ /�ǁŝůů�ĞĂƌŶ�ĂŶĚ�ĐĂƌĞĨƵůůǇ�ŐƵĂƌĚ�ŵǇ�ƌĞƉƵƚĂƚŝŽŶ�ĨŽƌ�ŐŽŽĚ�ŵŽƌĂů�
ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ŐŽŽĚ�ĐŝƚŝǌĞŶƐŚŝƉ͘

ͻ /�ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŽƵƌ��ŵĞƌŝĐĂŶ��ŶƚĞƌƉƌŝƐĞ�
^ǇƐƚĞŵ�ƚŽ�ŽƚŚĞƌƐ͕�ďǇ�ŚŝŐŚůŝŐŚƚŝŶŐ�ŝƚƐ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�
ĚŝƐƉůĂǇŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ŝƚƐ�ĨƵƚƵƌĞ͘

ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐĂůů�ƚŽ�ƐĞƌǀŝĐĞ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ͕�ĐŽŶƚŝŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ǁŽƌŬĨŽƌĐĞ�ĐĂƉĂďůĞ�ŽĨ�ƐƵƐƚĂŝŶŝŶŐ�
Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ƉŽƐƚƵƌĞ�ŝŶ�ƚŚĞ�ŐůŽďĂů�ĞĐŽŶŽŵǇ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĐƌĞĂƚŝǀĞ͕�ĚǇŶĂŵŝĐ͕�ĂŶĚ�
ĞƐƐĞŶƚŝĂů�ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŽďũĞĐƚŝǀĞƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵĂŶĂŐĞƌŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ƐŚĂƌĞĚ�ĂŵŽŶŐ�
Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƚŚĂƚ�
ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ƐƵĐĐĞƐƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŚĂǀĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŝǀŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘

^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
ED��ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŶĂŐĞƌŝĂů�ĞǆĐĞůůĞŶĐĞ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�
ƉƌŝŶĐŝƉůĞƐ�ŝĚĞŶƚŝĨǇ�ED�͛Ɛ�ĐŽƌĞ�ďĞůŝĞĨƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚŚĞ�
�ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�DŝƐƐŝŽŶ�̂ ƚĂƚĞŵĞŶƚ͘

��

DĂƌĐŚ�ϮϬϭϳ



EOXHSULQW _�PRQWK���

ED��EĂƚŝŽŶĂů�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
ED��ŽĨĨĞƌƐ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŚĂƚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƐƉŽŶƐŽƌŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚŝĞƐ͘�

/Ŷ�ƚŚŝƐ�ŝƐƐƵĞ͗
� &ƌŽŵ�ƚŚĞ�ĚĞƐŬ�ŽĨ�ŽƵƌ�WƌĞƐŝĚĞŶƚ
� EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ�ĂŶĚ�EĞǁ��
DĞŵďĞƌ�^ƉŽƚůŝŐŚƚ

� ͞tŝŶŶŝŶŐ��ŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͟�ʹDĂƌĐŚ�
DŽŶƚŚůǇ�DĞĞƚŝŶŐ�ŚŝŐŚůŝŐŚƚƐ�ĨƌŽŵ�
:ŽŚŶ�&ŝŬĂŶǇ͕�sW�YƵŝĐŬĞŶ�>ŽĂŶƐ

� sŽůƵŶƚĞĞƌ�ĨŽƌ�ƚŚĞ�,ĞĂƌƚ�tĂůŬ�ŝŶ�DĂǇ
� ED���ůƵĞEŝŐŚƚƐ΢�DŝǆĞƌ�ǁŝƚŚ�sW
WŚŝůůŝƉ�'ŝůůĞƐƉŝĞ

� ED���ĂůĞŶĚĂƌ�ŽĨ��ǀĞŶƚƐ
� ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĂŶĚ��
^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ

ȘɁɃȺȽ
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�

�Ɖƌŝů�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

:DUP�UHJDUGV�

%ULDQ�:LONHV

*UHHWLQJV�10$�0HPEHUV

2XU�FKDSWHU¶V�ERDUG�HOHFWLRQV�DUH�RYHU�DQG�WKH�SHRSOH�KDYH�

VSRNHQ���:H�KDG�D�YHU\�VWURQJ�ILHOG�RI�FDQGLGDWHV��DQG�,�ZRXOG�
OLNH�WR�WKDQN�HYHU\RQH�ZKR�UDQ�WR�VHUYH�RQ�WKH�ERDUG��DQG�

HYHU\RQH�ZKR�YRWHG�LQ�WKLV�HOHFWLRQ���

2Q�EHKDOI�RI�WKH�ERDUG��,�ZRXOG�OLNH�WR�FRQJUDWXODWH�6WHSKDQLH�

%UDFNHQ�DQG�5DFKDHO�+XEHUV�RQ�WKHLU�HOHFWLRQ�WR�WKH�10$�
ERDUG�RI�GLUHFWRUV���:H�ZHOFRPH�WKHLU�HQHUJ\�DQG�QHZ�LGHDV�

DQG�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�WKHP���$OVR��UHWXUQLQJ�WR�
WKH�ERDUG�ZLOO�EH�$-�*KDVKDP��$QJHOD�+ROOLV��DQG�&KDLUPDQ�

0DWW�=HOPDQ���

%ULDQ�:LONHV��10$�3UHVLGHQW�����

%ULDQ�:LONHV��3UHVLGHQW��_�10$�%&%60�/HDGHUVKLS�'HYHORSPHQW�$VVRFLDWLRQ��_�'HWURLW�&KDSWHU�����

$V�ZH�PRYH�LQWR�VSULQJ��RQH�RI�RXU�PRVW�DQWLFLSDWHG�HYHQWV�� 0DQDJHPHQW�:HHN�� LV�MXVW�DURXQG�WKH�
FRUQHU���0DQDJHPHQW�:HHN�LV�D�JUHDW�RSSRUWXQLW\�WR�VKRZFDVH�RXU�FKDSWHU��UHPLQG�HYHU\RQH�RI�WKH�
EHQHILWV�RI�10$��DQG�WR�HQFRXUDJH�QHZ�PHPEHUV�WR�MRLQ���,W�WDNHV�D�ODUJH�YROXQWHHU�HIIRUW�WR�PDNH�
0DQDJHPHQW�:HHN�KDSSHQ�DQG�ZH�QHHG�\RXU�VXSSRUW���3OHDVH�EH�RQ�WKH�ORRNRXW�IRU�XSFRPLQJ�
DQQRXQFHPHQWV�DQG�EOXHSULQW DUWLFOHV�GHWDLOLQJ�KRZ�\RX�FDQ�KHOS���

,�DOVR�HQFRXUDJH�DOO�PHPEHUV�WR�MRLQ�RXU�FRPPXQLW\�LQYROYHPHQW�WHDP�LQ�VXSSRUW�RI�WKH�$PHULFDQ�
+HDUW�$VVRFLDWLRQ¶V�DQQXDO�+HDUW�:DON���,W�ZLOO�EH�D�JUHDW�WLPH�IRU�D�JRRG�FDXVH��DQG�D�FKDQFH�IRU�VRPH�
H[HUFLVH�DV�ZHOO���

$V�DOZD\V��LI�\RX�KDYH�LGHDV�RQ�KRZ�ZH�FDQ�EH�EHWWHU�DV�D�FKDSWHU�RU�ZRXOG�OLNH�WR�EHFRPH�PRUH�
LQYROYHG��IHHO�IUHH�WR�UHDFK�RXW�WR�PH�RU�DQ\�RI�WKH�OHDGHUVKLS�WHDP�GLUHFWO\���:H�QHHG�DQG�ZHOFRPH�
\RXU�IHHGEDFN���,�ORRN�IRUZDUG�WR�VHHLQJ�\RX�VRRQ�



EOXHSULQW _�PRQWK���

�

�Ɖƌŝů�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ

$V�D�PHPEHU�RI�10$��\RX�DUH�QRZ�D�SDUW�RI�D�
JUHDW�JURXS�RI�OHDGHUV��VWULYLQJ�WR�OLYH�RXW�RXU�
WKHPH�³&XOWLYDWLQJ�WKH�3DVVLRQ�RI�/HDGHUVKLS´���
:H�HQFRXUDJH�\RX�WR�FRQQHFW�ZLWK�RXU�
PHPEHUV��DQG�OHDUQ�VRPHWKLQJ�QHZ�DERXW�WKH�
RUJDQL]DWLRQ���)RU�PRUH�LQIRUPDWLRQ��\RX�FDQ�
DOZD\V�JR�WR�RXU�6KDUH3RLQW VLWH�

*HW�$FTXDLQWHG

:H�KDYH�PDQ\�XSFRPLQJ�HYHQWV�LQ������IRU�\RX�
WR�EHJLQ�QHWZRUNLQJ�DQG�PHHWLQJ�RWKHU�10$�
PHPEHUV���&KHFN�WKHP�RXW�KHUH�LQ�EOXHSULQW�

)RU�PRUH�LQIRUPDWLRQ�DERXW�DOO�RWKHU�XSFRPLQJ�
HYHQWV��SOHDVH�YLVLW�WKH�6KDUH3RLQW�VLWH��

:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�WKH�
QH[W�HYHQW�

*HW�,QYROYHG�
0HPEHU�%HQHILWV

� 1HWZRUNLQJ�WKURXJK�PRQWKO\�PHHWLQJV
DQG�PL[HUV

� 3URIHVVLRQDO�GHYHORSPHQW�WKURXJK
ZRUNVKRSV�DQG�³OXQFK�DQG�OHDUQV´

� &RPPXQLW\�LQYROYHPHQW�WKURXJK
HYHQWV�OLNH�%RZO�IRU�.LGV¶�6DNH��ZDONV�IRU
FXUHV�DQG�FDXVHV��$GRSW�D�+LJKZD\�DQG
PRUH�

-RLQ�XV�IRU�RXU�
0RQWKO\�0HPEHU
0HHWLQJV�DQG�
%OXH1LJKWV΢�DŝǆĞƌƐ͘

<Ăƌŝ��ƐŬĞǁ sĂůĞŶĐŝĂ�:ŽŚŶƐŽŶ

�ŚƌŝƐƚŝŶĂ��ĂůŽŐŶĂ �ĞƚŚĂŶǇ <ůƵŶĚĞƌ

DĂƌŐĂƌĞƚ��ŽǁůĞǇ ZŽďď�<ƌĞŵĞƌ

sŝĐƚŽƌŝĂ��ĞďŽŐŝĞͲ
�ƐĞŬŽŵĞ

^ĂƌĂŚ�>ŝŶǀŝůůĞ

�ůŝǌĂďĞƚŚ��ƌǇĚĞŶ <ŝŵďĞƌůǇ�ZĂĞƚĂŶŽ

^ƚĞǀĞ�'ŽůĚďĞƌŐ ^ŚĂŵĞƚŚĂ ZŽƵƐĞƌ
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6KLQHV�RQ«
%HWKDQ\�.OXQGHU

)RU�PDQ\�\HDUV��%&%60�KDV�ZHOFRPHG�VXPPHU�
LQWHUQV���2IWHQ�WKHVH�LQWHUQV�VWD\�SDVW�WKH�VXPPHU��RU�
UHWXUQ�WR�XV�LQ�IXWXUH�\HDUV�DV�IXOO�WLPH�HPSOR\HHV��
%HWKDQ\�.OXQGHU¶V ILUVW�H[SHULHQFHV�ZLWK�%&%60�
ZHUH�DV�DQ�LQWHUQ�IRU�WKH�)HGHUDO�(PSOR\HH�3URJUDP�
DQG�:HOOQHVV�	�&DUH�0DQDJHPHQW��ZKLFK�LV�ZKHUH�
VKH�ZRUNV�QRZ��

%HWKDQ\�SOD\V�D�YLWDO�UROH�LQ�HQJDJLQJ�PHPEHUV�
ZLWK�%&%60�SURJUDPV�VXFK�DV�RIIHUV�WKURXJK�WKH�
+HDOWK�	�:HOOQHVV�ZHEVLWH��WKH�&KURQLF�&RQGLWLRQ�
3URJUDP��DQG�&DVH�0DQDJHPHQW��µ:H�GR�D�OLWWOH�ELW�RI�
HYHU\WKLQJ�KHUH�LQ�WKH�(QJDJHPHQW�&HQWHU�¶�VWDWHG�
%HWKDQ\��

/LNH�PDQ\�RWKHUV�%HWKDQ\�GHFLGHG�WR�MRLQ�10$�IRU�WKH�QHWZRUNLQJ�DIWHU�VHHLQJ�DGYHUWLVHPHQWV�DQG�
HPDLOV�DERXW�WKH�RUJDQL]DWLRQ�DQG�XSFRPLQJ�HYHQWV��6KH�EHOLHYHV�WKH�RUJDQL]DWLRQ�DOORZV�IRU�SHRSOH�WR�
EUDQFK�RXW�DQG�HQJDJH�ZLWK�HPSOR\HHV�LQ�GLIIHUHQW�GHSDUWPHQWV��³%&%60�KDV�PDQ\�PRYLQJ�SDUWV�´�
DQG�%HWKDQ\�KRSHV�WKUX�10$�VKH�FDQ�OHDUQ�PRUH�DERXW�WKH�SDUWV�WKDW�PRYH��:LWK�WKLV�NQRZOHGJH��
HPSOR\HHV�FDQ�ZRUN�EHWWHU��³/HDUQLQJ�PRUH�LV�QHYHU�EDG�´�VKH�VDLG�

%HWKDQ\�DQG�KHU�KXVEDQG�6FRWW�OLYH�LQ�$QQ�$UERU��$V�DQ�DFWLYH�FRXSOH��WKH\�SOD\�D�ORW�RI�UHFUHDWLRQDO�
VSRUWV�VXFK�DV�VRFFHU��YROOH\EDOO��DQG�VRIWEDOO��WKH\�DOVR�HQMR\�FDPSLQJ��³1R�RQH�KDV�WLPH�WR�EH�ERUHG�´�
VKH�VWDWHG��2Q�KHU�EXFNHW�OLVW��%HWKDQ\�ZRXOG�OLNH�WR�KDYH�DQ�LPSDFW�RQ�SHRSOH�VKH�PHHWV�RQO\�RQFH��
ZULWH�D�ERRN��DQG�KDYH�FKLOGUHQ��,I�VKH�ZHUH�DEOH�WR�UHWLUH�WRPRUURZ�VKH�ZRXOG�YLVLW�IDPLO\�DQG�IULHQGV�
WKDW�VKH�KDVQ¶W�VHHQ�LQ�VRPH�WLPH��

2QH�RI�WKH�TXRWHV�WKDW�SURYLGHV�GDLO\�PRWLYDWLRQ�IRU�%HWKDQ\�LV�IURP�0DUWLQ�/XWKHU�.LQJ��-U���³,I�D�
PDQ�LV�FDOOHG�WR�EH�D�VWUHHW�VZHHSHU��KH�VKRXOG�VZHHS�VWUHHWV�HYHQ�DV�0LFKHODQJHOR�SDLQWHG«+H�
VKRXOG�VZHHS�VWUHHWV�VR�ZHOO�WKDW�WKH�KRVWV�RI�+HDYHQ�DQG�(DUWK�ZLOO�SDXVH�WR�VD\��KHUH�OLYHG�D�JUHDW�
VWUHHW�VZHHSHU��ZKR�GLG�KLV�MRE�ZHOO�´�7KLV�TXRWH�KHOSV�KHU�UHPHPEHU�UHJDUGOHVV�RI�ZKDW�VKH�LV�GRLQJ��
VKH�FDQ�DOZD\V�GR�KHU�EHVW���:HOFRPH�WR�10$�%HWKDQ\�
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7KXUVGD\�0DUFK�����������,W�ZDV�D�UDLQ\�GD\�LQ�
GRZQWRZQ�'HWURLW��EXW�WKH�ZHDWKHU�GLGQ¶W�NHHS�
XV�RXW��%ULDQ�:LONHV��RXU������&KDSWHU�
3UHVLGHQW��LQWURGXFHG�-RKQ�)LNDQ\��9LFH�
3UHVLGHQW�RI�6WUDWHJ\�	�%XVLQHVV�'HYHORSPHQW�
DW�4XLFNHQ�/RDQV��$IWHU�PDQ\�RI�KLV�
SURIHVVLRQDO�DFFRPSOLVKPHQWV�DQG�DFFRODGHV�
ZHUH�DQQRXQFHG�-RKQ�VWDWHG��³,¶P�D�IDPLO\�PDQ��
SHULRG�´�+LV�SUHVHQWDWLRQ�ZDV�SHUVRQDO�DQG�
WKRXJKW�SURYRNLQJ��7KHUH�ZDV�D�YLGHR�RI�KLV���
\HDU�ROG�GDXJKWHU��ZLVH�EH\RQG�KHU�\HDUV��
WHOOLQJ�KHU�IDWKHU�KH�VKRXOG��³'R�VRPHWKLQJ�
VSHFLDO�IRU�VRPHRQH�VSHFLDO�´�7KH�JROGHQ�UXOH�
VWLOO�DSSOLHV��WUHDW�RWKHUV�KRZ�\RX�ZDQW�WR�EH�
WUHDWHG�

³:LQQLQJ�&KDUDFWHULVWLFV´��-RKQ�)LNDQ\
0DUFK�0HPEHU�0HHWLQJ�+LJKOLJKWV
*XHVW�:ULWHU��$QDVWDVLD�5RNDV��QXUVH�FRRUGLQDWRU��&DUH�7UDQVLWLRQ�WR�+RPH

+H�WKHQ�MXPSHG�ULJKW�LQWR�KLV�VSHHFK��
WDONLQJ�DERXW�EXVLQHVV�DQG�OHDGHUVKLS��+H�
H[SODLQHG�WKDW�WKH�EHVW�FRPSDQLHV�KDYH�D�
JURZWK�PLQGVHW�DQG�WKDW�FUDIWLQJ�D�PLVVLRQ�
VWDWHPHQW�PXVW�DOLJQ�WR�WRGD\¶V�ZRUOG��%OXH�
&URVV�%OXH�6KLHOG�0LFKLJDQ¶V������PLVVLRQ�
VWDWHPHQW�VD\V��³:H�FRPPLW�WR�EHLQJ�RXU�
PHPEHUV¶�WUXVWHG�SDUWQHU�E\�SURYLGLQJ�
DIIRUGDEOH��LQQRYDWLYH�SURGXFWV�WKDW�
LPSURYH�WKHLU�FDUH�DQG�KHDOWK�´

-RKQ�DVNHG�KLV�DXGLHQFH�PDQ\�JRRG�
TXHVWLRQV��VXFK�DV�³:K\�GR�SHRSOH�FKRRVH�
%&%6>0�DQG�%&1@"´�³:KR�LV�%&%60�LQ�
WKLV�HUD"´�DQG�³&DQ�WKHUH�EH�RQH�%OXH�&URVV�
VWRU\"´

-RKQ�)LNDQ\¶V SDVVLRQDWH�SUHVHQWDWLRQ�WR�10$�
PHPEHUV�LQ�%ULFNWRZQ�$XGLWRULXP��

:LQQLQJ�&KDUDFWHULVWLFV��FODULW\�DQG�DOLJQPHQW��FXVWRPHU�
REVHVVLRQ��HPEUDFLQJ�FKDQJH���DQG�YDOXH�\RXU�SHRSOH��

�&RQWLQXHG�RQ�SDJH���



EOXHSULQW _�PRQWK���

�

+H�DOVR�WRXFKHG�RQ�HPSOR\HH�HQJDJHPHQW��
UHIHUHQFLQJ�WKH�ODWHVW�*DOOXS�SROO�ZKLFK�IRXQG�
WKDW�RQO\�����RI�HPSOR\HHV�DUH�³DFWLYHO\�
HQJDJHG´�LQ�ZRUN��ZKLFK�PHDQV�WKH\�EULQJ�LW�DOO��
DQG����DUH�DFWLYHO\�GLVHQJDJHG��*RRG�VROLG�
FRPPXQLFDWLRQ�LV�QHHGHG�WR�LPSURYH�
HQJDJHPHQW��+H�VWUHVVHG�WKH�LPSRUWDQFH�RI�
UHFRJQL]LQJ�WKH�YDOXH�RI�\RXU�SHRSOH��4XLFNHQ�
/RDQV�KDV�D�FHUHPRQ\�FDOOHG�³7KH�*LOEHUW�
$ZDUGV´�WKDW�UHFRJQL]HV�DQG�DZDUGV�HPSOR\HHV��
$QG�JHW�WKLV��LW�ODVWV�IRXU�GD\V��+H�PDGH�D�SRLQW�
WKDW�SHRSOH�GRQ¶W�OHDYH�RYHUQLJKW�DQG�WKDW�DV�D�
OHDGHU�\RX�KDYH�WR�DVN�\RXUVHOI��³:KHUH�DUH�P\�
SHRSOH�DW�ULJKW�QRZ"´�$QRWKHU�TXHVWLRQ�DQG�
FKDOOHQJH�LV�KRZ�GR�ZH�NHHS�WKHP�HQJDJHG"�+H�
GLVFXVVHG�WKH�LPSRUWDQFH�RI�NHHSLQJ�RXU�IRFXV�
DQG�QRW�WDNLQJ�RXU�H\H�RII�WKH�EDOO�

�Ɖƌŝů�ϮϬϭϳ

-RKQ�PHQWLRQHG�WKDW�IRU�WKLV�WR�KDSSHQ��WKH�FRPSDQ\�PXVW�SURPRWH�FODULW\�DQG�DOLJQPHQW��DQ�
REVHVVLRQ�ZLWK�LWV�FXVWRPHUV��HPEUDFHPHQW�RI�FKDQJH��DQG�YDOXLQJ�LWV�SHRSOH�
+H�WROG�XV�WKDW�LW¶V�EDG�FXOWXUHV�WKDW�NLOO�JRRG�FRPSDQLHV�DQG�WKDW�GLYHUVLW\�LV�MXVW�DV�LPSRUWDQW�
DV�WKH�DIRUHPHQWLRQHG��+H�HQFRXUDJHG�XV�WR�NHHS�DQ�RSHQ�PLQG��DV�WKLV�LV�D�JUHDW�GHILQLWLRQ�RI�
GLYHUVLW\��$V�ZH�DUH�DOUHDG\�DZDUH��%OXH�&URVV�GRHV�H[WHQVLYH�WUDLQLQJ�ZLWK�XV�RQ�RXU�
FRPSDQ\¶V�FXOWXUH��PLVVLRQ��YLVLRQ��YDOXHV�DQG�EHOLHIV�

2Q�OHDGHUVKLS��-RKQ�EURXJKW�XS�WKH�FKDOOHQJHV�ZH�IDFH�LQ�WKH�QHZ�QRUPDO��VXFK�DV�KLJK�
H[SHFWDWLRQV�RQ�DOO��DQG�KDYLQJ�WR�GR�PRUH�ZLWK�OHVV��-RKQ�OLJKWHQHG�WKLQJV�XS�E\�SOD\LQJ�DQG�
VLQJLQJ�DORQJ�WR�WKH�VRQJ��³8QGHU�3UHVVXUH�´�-RKQ�VSULQNOHG�KLV�VHQVH�RI�KXPRU�WKURXJKRXW�KLV�
SUHVHQWDWLRQ��+H�OHW�XV�NQRZ�WKDW�WKHVH�FKDOOHQJHV�FDQ�FUHDWH�XQLQWHQWLRQDO�FRQVHTXHQFHV��VXFK�
DV�WKH�GLVDSSHDUDQFH�RI�LQVSLUDWLRQDO�OHDGHUV��+H�VDLG�RQFH�WKHUH�LV�OHVV�WUDQVSDUHQF\��ODFN�RI�
DFFRXQWDELOLW\��ODFN�RI�WUXVW�DQG�OHVV�HPSRZHUPHQW��IHDUV�FUHHS�LQ�DQG�RSSUHVVLRQ��WKH�DEVROXWH�
ZRUVW��FDQ�RFFXU��:H�FDQQRW�OHW�WKLV�KDSSHQ�WR�XV��+H�ZHQW�RQ�WR�VD\�WKDW�WUXVW�LV OHDGHUVKLS�DQG�
FKDOOHQJHG�XV�WR�NHHS�LPSURYLQJ��+H�VWDWHG�WKDW�KH�ZDQWV�XV�WR�WKLQN��´0DQ��,¶YH�JRW�WR�JR�KXJ�
RQH�RI�P\�SHRSOH�´�:H�FDQQRW�EH�DIUDLG�WR�JLYH�RXU�HPSOR\HHV�VRPH�IUHHGRP��EHFDXVH�WKLV�
EULQJV�HPSRZHUPHQW�DQG�VD\V��³,�WUXVW�\RX�´

³:LQQLQJ�&KDUDFWHULVWLFV´
�&RQWLQXHG�IURP�SDJH���

�&RQWLQXHG�RQ�SDJH���
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-RKQ�FORVHG�KLV�SUHVHQWDWLRQ�E\�VD\LQJ�WKDW�
SHRSOH�DUH�QRW�PDFKLQHV�DQG�DVNHG�XV�WR�³ZDWFK�
WKH�H\HV�RI�WKH�SHRSOH´�LQ�WKH�YLGHR�KH�SOD\HG��
7KH�YLGHR�VKRZHG�VROGLHUV�UHWXUQLQJ�IURP�DFWLYH�
GXW\�WR�WKHLU�IDPLOLHV��KXJJLQJ��NLVVLQJ��DQG�
FU\LQJ��0DQ\�RI�XV�ZHUH�OHIW�WHDU\�H\HG��+H�
VWUHVVHG�WKDW�FRQQHFWLQJ�ZLWK�HPRWLRQV�IURP�D�
KXPDQ�VWDQGSRLQW�LV�ZKHUH�ZH�QHHG�WR�EH��,W�LV�
VDIH�WR�VD\��DW�WKH�YHU\�OHDVW��WKDW�-RKQ�OHIW�D�
ODVWLQJ�LPSUHVVLRQ�RQ�KLV�DXGLHQFH�DQG�,¶P�VXUH�
ZH�FDQ�DOO�DJUHH�WKDW�ZH�ZRXOG�OLNH�KLP�WR�FRPH�
EDFN�DJDLQ�

³:LQQLQJ�&KDUDFWHULVWLFV´
�&RQWLQXHG�IURP�SDJH���

6WDQGLQJ�RYDWLRQ�E\�10$�PHPEHUV�DIWHU�-RKQ¶V�

SUHVHQWDWLRQ�

10$¶V�$QJHOD�+ROOLV��3DP�<DQLV��7LQD�$ORQ]R
DQG�1LFROH�5HGG��

10$�PHPEHUV�7DPP\�/DWLPHU�DQG�-RVHSK�3HUU\

-LP�WR�WKH�UHVFXH���2XU�PHHWLQJ�ZDV�VOLJKWO\�
GHOD\HG�EHFDXVH�ZH�QHHGHG�DQ�+'0,�FKRUG
WR�GLVSOD\�WKH�YLGHR�FRQWHQW���2I�FRXUVH��QRW�

RQH�FRXOG�EH�IRXQG��XQWLO�ZH�FDOOHG�RQ�-LP�)XVVHOO�
-RKQ�ZDV�VR�KDSS\�WKDW�KH�SRVHG�ZLWK�-LP�DIWHU

WKH�PHHWLQJ��VD\LQJ�³KH¶V�WKH�PDQ�´
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10$�1HHGV�<RX��
6LJQ�XS�IRU�WKH������+HDUW�:DON

�Ɖƌŝů�ϮϬϭϳ

*UHHWLQJV�$OO�

<RXU�&RPPXQLW\�,QYROYHPHQW�&RPPLWWHH�LV�ORRNLQJ�IRU�
���9ROXQWHHUV�WR�KHOS�VXSSRUW�WKH������$PHULFDQ�+HDUW�
$VVRFLDWLRQ�+HDUW�:DON��7KH�ZDON�ZLOO�EH�KHOG�RQ�:D\QH�
6WDWH�8QLYHUVLW\¶V�FDPSXV�RQ�6DWXUGD\��0D\����������

7KH�+HDUW�:DON�LV�WKH�$PHULFDQ�+HDUW�$VVRFLDWLRQ
V�SUHPLHUH�HYHQW�IRU�UDLVLQJ�IXQGV�WR�VDYH�OLYHV�
IURP�WKLV�FRXQWU\
V�1R����DQG�1R����NLOOHUV�� KHDUW�GLVHDVH�DQG�VWURNH��'HVLJQHG�WR�SURPRWH�SK\VLFDO�
DFWLYLW\�DQG�KHDUW�KHDOWK\�OLYLQJ��WKH�+HDUW�:DON�FUHDWHV�DQ�HQYLURQPHQW�WKDW
V�IXQ�DQG�UHZDUGLQJ�IRU�
WKH�HQWLUH�IDPLO\�

:H�DUH�ORRNLQJ�IRU�YROXQWHHUV�IRU�WKH�IROORZLQJ�SRVLWLRQV�

� .LG�=RQH��%RXQF\�+RXVH��IDFH�SDLQWLQJ��FUDIWV��ZDLYHU�WDEOH�DQG�NLGV¶�SXUFKDVHV
� 7RS�:DONHU�9,3�6XUYLYRU�$UHD��*XHVWV�SLFN�XS�WKHLU�JLIW�DQG�KDYH�D�VSHFLDO�WHQW
� :HOFRPH�+RPH��9ROXQWHHU�FKHFN�LQ�W�VKLUW�SLFN�XS���.�UXQ�SDFNHW�SLFN�XS��GRQDWLRQ
GURS�RII

� :DON�5XQ��6WDUW�DQG�)LQLVK�/LQH�RUJDQL]DWLRQ
� 6RFLDO�0HGLD�&KDOOHQJHUV��(QFRXUDJH�JXHVWV�WR�SRVW�RQ�VRFLDO�PHGLD�WKURXJKRXW�WKH
GD\

� 5XQQHU�5HJLVWUDWLRQ�DQG�PDWHULDO�SLFN�XS��5HJLVWHU�UXQQHUV��FROOHFW�PRQH\��DQG
JDWKHU�WKHLU�UXQQHU�PDWHULDOV

� )RRG�7HQW��+DQG�RXW�IRRG�LWHPV�WR�SDUWLFLSDQWV

,I�\RX�DUH�LQWHUHVWHG�LQ�SDUWLFLSDWLQJ�LQ�WKLV�HYHQW��SOHDVH�UHJLVWHU�YLD�HPDLO�DW�
10$&KDSWHU���#EFEVP�FRP DQG�HQWHU�&RPPXQLW\�,QYROYHPHQW�0D\�+HDUW�:DON LQ�WKH�VXEMHFW�
OLQH���,I�\RX�KDYH�DQ\�TXHVWLRQV�RU�FRQFHUQV��SOHDVH�FRQWDFW�DQ\�PHPEHU�RI�WKH�&RPPXQLW\�
,QYROYHPHQW�&RPPLWWHH�

7DWLDQD�+LOO��&RPPXQLW\�,QYROYHPHQW�&KDLU
10$�± %&%60�&KDSWHU�����
WKLOO�#EFEVP�FRP
������������

5RQQLH�$GDPV� 1DTHHVKD�/RQEHUJHU
&RPPXQLW\�,QYROYHPHQW�&R�&KDLU &RPPXQLW\�,QYROYHPHQW�&R�&KDLU
10$�± %&%60�&KDSWHU����� 10$�± %&%60�&KDSWHU�����
UDGDPV#EFEVP�FRP QORQEHUJHU#EFEVP�FRP
������������ ������������

:H�KRSH�WR�VHH�\RX�WKHUH�
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0RWKHU�1DWXUH�ZUHDNHG�KDYRF�RQ�:HGQHVGD\��$SULO�����
�������7KDW�GLGQ¶W�VWRS�10$�PHPEHUV�IURP�FRPLQJ�RXW�WR�
HQMR\�D�QLJKW�RI�QHWZRUNLQJ�ZLWK�3KLOOLS�*LOOHVSLH��93�RI�
%XVLQHVV�DQG�3URJUDP�'HYHORSPHQW�	�5HJLRQDO�([HFXWLYH�
RI�%OXH�&DUH�1HWZRUN��KRVW�RI�WKH�HYHQW��7KH�URRP�ZDV�ILOOHG�
ZLWK�10$�PHPEHUV�IURP�%&1�DQG�%&%60��7KRXJK�KH�LV�
EDVHG�LQ�/DQVLQJ��3KLO�ZDV�JUDFLRXV�HQRXJK�WR�PDNH�WLPH�
VSHFLILFDOO\�IRU�WKLV�HYHQW��PHHW�RXU�PHPEHUV��DQG�JLYH�
RWKHUV�WKH�RSSRUWXQLW\�WR�PDNH�QHZ�FRQQHFWLRQV�

5R\DO�2DN�KDV�EHHQ�µXQFKDUWHG¶�WHUULWRU\�IRU�10$�
%OXH1LJKWV 0L[HUV��:H�PDGH�RXU�ZD\�QRUWK�WR�%LJDORUD
:RRG�)LUHG�&XFLQD RQ�0DLQ�6W���ZKHUH�SDWURQV�HQMR\HG�ZKDW�
EHFDPH�D���FRXUVH�IODYRU�SDFNHG�PHDO��7KHUH�ZHUH�ULVRWWR�
EDOOV��D�VKRZ�VWRSSLQJ�SODWWHU�RI�EUXVVHOV VSURXWV��DQG�DQ�
HQRUPRXV�VDODG�WR�VWDUW��7KLV�ZDV�IROORZHG�E\�PDUJKHULWD
SL]]D��EDFFR VDXVDJH�SL]]D��DQG�FKLFNHQ�SHVWR�SL]]D���(DFK�
SL]]D�ZDV�PDGH�LQ�WKH�%LJDORUD VSHFLDO�ZRRG�ILUH�RYHQ��
FUHDWLQJ�D�WKLQ�DQG�FULVS\�FUXVW��$ORQJ�ZLWK�WKH�SL]]D��SDWURQV�
HQMR\HG�VWUR]]DSUHWWL QRUFLQD DQG�ULJDWRQL�IXQJKL��IDQF\�
QDPHV�IRU�SDVWD�GHOLFLRXVQHVV�

10$�%OXH1LJKWV 0L[HU�
KLJKOLJKWV�ZLWK�93�3KLOOLS�*LOOHVSLH
:ULWHU��'HQD�'DODO��6U��$QDO\VW��.H\�	�/DUJH��$XWR��
850%7��DQG�:HE�6XSSRUW�6HUYLFLQJ

$V�WKH�QLJKW�FDPH�WR�D�FORVH��DWWHQGHHV�HQMR\HG�D�YDULHW\�RI�KRXVH�PDGH�JHODWR��:LWK�D�IODYRUIXO�
PHQX�DQG�KHIW\�SRUWLRQV��LW¶V�QR�ZRQGHU�%LJDORUD KDV�EHFRPH�D�5R\DO�2DN�VWDSOH��2Q�EHKDOI�RI�10$��ZH�
ZRXOG�OLNH�WR�WKDQN�3KLO�IRU�WDNLQJ�WLPH�RXW�RI�KLV�EXV\�VFKHGXOH��PL[LQJ�DQG�PLQJOLQJ��DQG�VKDULQJ�VRPH�
93�ZLVGRP�ZLWK�SDWURQV��

/RUL�6KDQQRQ��93�RI�$XWR�$FFRXQWV�ZLOO�EH�KRVWLQJ�RXU�QH[W�10$�%OXH�1LJKWV�0L[HU�RQ�:HGQHVGD\��
0D\�����������:H�ZLOO�KDYH�PRUH�GHWDLOV�IRU�\RX�VRRQ�DQG�KRSH�WR�VHH�\RX�WKHUH���

93�3KLOOLS�*LOOHVSLH�DQG�'DYLG�/RJDQ

�Ɖƌŝů�ϮϬϭϳ
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DĂǇ�ϮϬϭϳ
dŚĞ�ϮϬϭϳ�DĞƚƌŽ��ĞƚƌŽŝƚ�
,ĞĂƌƚ�tĂůŬ

6DWXUGD\��0D\�������������D�P��± ��S�P�
:D\QH�6WDWH�8QLYHUVLW\
'HWURLW��0,

DĂǇ�ϮϬϭϳ %OXH1LJKWVς0L[HU�
ZLWK�/RUL�6KDQQRQ
93��$XWR�$FFRXQWV��

:HGQHVGD\��0D\���������
/RFDWLRQ� 7%$

:ƵŶĞ�ϮϬϭϳ

10$$QQXDO�0HHWLQJ�
ZLWK�'DQ�/RHSS
3UHVLGHQW�DQG�&(2
%OXH &URVV�%OXH�6KLHOG
0LFKLJDQ

0RQGD\��-XQH���������
6RXQG�%RDUG�'HWURLW�
�0RWRU�&LW\�&DVLQR�
�����*UDQG�5LYHU�$YH�
'HWURLW��0,

:ƵŶĞ�ϮϬϭϳ
%OXH1LJKWV΢0L[HU�
ZLWK�3DP�<DQLV
'LUHFWRU�,,
3URYLGHU�,QTXLU\
2SHUDWLRQV

:HGQHVGD\� -XQH���������
6DQWRULQL (VWLDWRULR
����0RQURH�$YH
'HWURLW��0,�

:ƵŶĞ�ϮϬϭϳ EĂƚŝŽŶĂů�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ
͞ZĂŵƉŝŶŐ�hƉ�ZĞĐŽŐŶŝƚŝŽŶ͟

3UHVHQWHG�E\�%RE�1RHO
7KXUVGD\��-XQH���������
�� S�P��DQG���S�P�

�ƵŐƵƐƚ ϮϬϭϳ EĂƚŝŽŶĂů WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ
͞/ŵƉƌŽǀŝŶŐ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ�ŝŶ�Ă��ƵƐǇ�tŽƌůĚ͟

3UHVHQWHG E\�5HQHp %URRNV
7KXUVGD\��$XJXVW���������
���S�P��DQG���S�P�
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10$�%RDUG�(OHFWLRQ�5HVXOWV�$QQRXQFHG�

)HOORZ�10$�0HPEHUV�

%&%60¶V�/HDGHUVKLS�'HYHORSPHQW�$VVRFLDWLRQ��10$��UHFHQWO\�
KHOG�DQ�HOHFWLRQ�WR�ILOO�IRXU�RSHQ�%RDUG�RI�'LUHFWRUV�SRVLWLRQV�WKDW�
HQGHG�RQ�0RQGD\��$SULO���WK��,W�LV�ZLWK�JUHDW�SOHDVXUH�WR�
LQWURGXFH�RXU�QHZHVW�PHPEHUV�RI�WKH�%&%60�10$�%RDUG�RI�
'LUHFWRUV�

6HUYLQJ�WKUHH�\HDU�WHUPV��-XO\���������± -XQH����������

:DWFK�IRU�ELRJUDSKLHV�RI�
RXU�QHZ�ERDUG�PHPEHUV�LQ�
DQ�XSFRPLQJ�EOXHSULQW�
DUWLFOH��

<RX�ZLOO�DOVR�EH�DEOH�WR�
FRQJUDWXODWH�WKHP�ZKHQ�
WKH\�DUH�LQGXFWHG�DW�WKH�
DQQXDO�PHHWLQJ�RQ�0RQGD\��
-XQH���� ���� ZKHUH�RXU�
SUHVLGHQW�DQG�&(2��'DQLHO�
-��/RHSS��ZLOO�SUHVLGH�

0DWWKHZ��$QJHOD��
6WHSKDQLH��$-�DQG�5DFKHO��
RQ�EHKDOI�RI�WKH�10$�
%&%60�/HDGHUVKLS�
'HYHORSPHQW�$VVRFLDWLRQ�
SOHDVH�DFFHSW�RXU�
FRQJUDWXODWLRQV�RQ�EHLQJ�
HOHFWHG�WR�VHUYH�RQ�WKH�
JRYHUQLQJ�ERG\�

10$�%&%60�/HDGHUVKLS�
'HYHORSPHQW�$VVRFLDWLRQ
%RDUG�RI�'LUHFWRUV�(OHFWLRQ�
&RPPLWWHH��/LVD�'UD\WRQ�
DQG�3DP�<DQLV�

0DWWKHZ�=HOPDQ $QJHOD�+ROOLV 6WHSKDQLH�%UDFNHQ

6HUYLQJ�DQG�FRPSOHWLQJ�D�WKUHH�
\HDU�WHUP�WKURXJK�-XQH���������

$-�*KDVKDP

6HUYLQJ�DQ�(OHFWHG�$W�/DUJH�
'LUHFWRU�3RVLWLRQ��RQH�\HDU�WHUP�
�-XO\���������± -XQH����������

5DFKDHO�+XEHUV

6HUYLQJ�DQ�$SSRLQWHG�$W�/DUJH�'LUHFWRU�3RVLWLRQ��RQH�\HDU�WHUP�
�-XO\���������± -XQH����������

2ULQ�/HZLV
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ďůƵĞƉƌŝŶƚ�dĞĂŵ
�ŽͲ�ĚŝƚŽƌƐ͗��ŚƌŝƐƚŝŶĂ�&ƌŝƐŽŶ�ĂŶĚ�:ĞĂŶŶĞƚƚĞ�ǀĂŶ��ƵŝƚĞŶĞŶ
tƌŝƚĞƌƐ�ĂŶĚ�ĞĚŝƚŽƌƐ͗�<ĂƌĞŵĂ��Žďďŝƚƚ͕�^ƚĞƉŚĂŶŝĞ��ƌĂĐŬĞŶ͕�
�ĞŶĂ��ĂůĂů͕�^ŚĞƌǇů�:ŽŚŶƐŽŶͲ&ĂŵďƌŽ͕��ŶĂƐƚĂƐŝĂ�ZŽŬĂƐ

�ƌĞĂƚŝǀĞ�dĞĂŵ
�ĞƐŝŐŶĞƌ͗��ŝĂŶĂ��ŽƉƉ
WŚŽƚŽŐƌĂƉŚǇ͗���ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕�DŝĐŚĂĞů��ŽǁĚŝŶŐ͕�
�ĂǀŝĚ�>ŽŐĂŶ�ĂŶĚ�<ƌŝƐƚŝĞ�^ƚŽĐŬĞƌ�

�ƵƐƚŝŶ�&ƌĞĞǌĞ͕�/ŶƚĞƌŶĞƚ�ƉƵďůŝĐ�ĚŽŵĂŝŶ
tĞď�ƐŝƚĞ͗�ŚƚƚƉ͗ͬͬƐƉƐͲĐŽƌƉͬŶŵĂͬĚĞĨĂƵůƚ͘ĂƐƉǆ

ED���ŽĂƌĚ�KĨĨŝĐĞƌƐ
�ŚĂŝƌŵĂŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ͗�DĂƚƚŚĞǁ�D͘��ĞůŵĂŶ
WƌĞƐŝĚĞŶƚ͗��ƌŝĂŶ�tŝůŬĞƐ
WƌĞƐŝĚĞŶƚͲ�ůĞĐƚ͗� dŝŶĂ��ůŽŶǌŽ

�ŽĂƌĚ�DĞŵďĞƌƐ
�ƌĞĂŵĂŝ�K͘��ƌĞŶƐŚĂǁ
>ŝƐĂ��ƌĂǇƚŽŶ
�ũ�'ŚĂƐŚĂŵ
^ŚĂƌĞƐĞ�,ŽŐĂŶ
�ŶŐĞůĂ�dĂŶŶĞƌ
:ŽƐůǇŶŶ��ŽůůŝŶƐ
WĂŵ�zĂŶŝƐ

^ĞĐƌĞƚĂƌǇ
�ŶŐĞůĂ�,ŽůůŝƐ

�ŚĂƉƚĞƌ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞƐ
EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗���ůŝƐĂ��ƌŵƐƚƌŽŶŐ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗�EĂŶĐǇ��ĞŶŶĞƚƚ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗��ĂƚŚǇ�>ŽŶŐŽ

�ǆĞĐƵƚŝǀĞ��ĚǀŝƐŽƌƐ
>ĂƵƌĂ��͘��ǇĂƌƐ
:ŝŵ�<ĂůůĂƐ
�ĂƌƌĞůů��͘�DŝĚĚůĞƚŽŶ

ED��KĨĨŝĐĞƌƐ
sW�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗� �ŚƌŝƐƚŝŶĞ�WĂƵů
sW�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗� <ŝĞƐŚĂ�^ĂŶĚĞƌƐ
sW�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͗��<ĂƌĞŵĂ��Žďďŝƚƚ
sW�&ŝŶĂŶĐĞ͗���ŶŶ��ŚĂƌůŝĐŬ
sW��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƚŝŽŶ͗��EŝĐŽůĞ�ZĞĚĚ

7KH�10$�LV�WKH�UHFRJQL]HG�ZRUOGZLGH�SDUWQHUVKLS�RI�SHRSOH�
DQG�EXVLQHVVHV�LQVSLULQJ�RXWVWDQGLQJ�OHDGHUVKLS��DQG�
FXOWLYDWLQJ�KLJKO\�SURGXFWLYH�ZRUNSODFHV�

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQ�LV�D�QRQSURILW�FRUSRUDWLRQ�DQG�LQGHSHQGHQW�OLFHQVHH�RI�WKH�%OXH�&URVV�DQG�%OXH�6KLHOG�$VVRFLDWLRQ�

ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ
ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶŚĞƌĞŶƚůǇ�ĚĞƐŝƌĞ�ƚŽ�ƉƌĂĐƚŝĐĞ�

ƚŚĞŝƌ�ŽĐĐƵƉĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ƚŚĞŝƌ�ĂďŝůŝƚǇ͘
ͻ /�ǁŝůů�ĂƐƐƵŵĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ďĞƐƚ͘
ͻ /�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƌŽĂĚ�ĂŶĚ�ďĂůĂŶĐĞĚ�ŽƵƚůŽŽŬ�ĂŶĚ�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�

ǀĂůƵĞ�ŝŶ�ƚŚĞ�ŝĚĞĂƐ�ĂŶĚ�ŽƉŝŶŝŽŶƐ�ŽĨ�ŽƚŚĞƌƐ͘
ͻ /�ǁŝůů�ďĞ�ŐƵŝĚĞĚ�ŝŶ�Ăůů�ŵǇ�ĂĐƚŝǀŝƚŝĞƐ�ďǇ�ƚƌƵƚŚ͕�ĂĐĐƵƌĂĐǇ͕�ĨĂŝƌ�

ĚĞĂůŝŶŐ�ĂŶĚ�ŐŽŽĚ�ƚĂƐƚĞ͘
ͻ /�ǁŝůů�ŬĞĞƉ�ŝŶĨŽƌŵĞĚ�ŽŶ�ƚŚĞ�ůĂƚĞƐƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŝƋƵĞƐ͕�

ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽĐĞƐƐ͘�/�ǁŝůů�ƌĞĐŽŵŵĞŶĚ�Žƌ�ŝŶŝƚŝĂƚĞ�ŵĞƚŚŽĚƐ�
ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘

ͻ /�ǁŝůů�ƐƵƉƉŽƌƚ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶ�
ƚŚƌŽƵŐŚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͘

ͻ /�ǁŝůů�ŚĞůƉ�ŵǇ�ĂƐƐŽĐŝĂƚĞƐ�ƌĞĂĐŚ�ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĨƵůĨŝůůŵĞŶƚ͘

ͻ /�ǁŝůů�ĞĂƌŶ�ĂŶĚ�ĐĂƌĞĨƵůůǇ�ŐƵĂƌĚ�ŵǇ�ƌĞƉƵƚĂƚŝŽŶ�ĨŽƌ�ŐŽŽĚ�ŵŽƌĂů�
ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ŐŽŽĚ�ĐŝƚŝǌĞŶƐŚŝƉ͘

ͻ /�ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŽƵƌ��ŵĞƌŝĐĂŶ��ŶƚĞƌƉƌŝƐĞ�
^ǇƐƚĞŵ�ƚŽ�ŽƚŚĞƌƐ͕�ďǇ�ŚŝŐŚůŝŐŚƚŝŶŐ�ŝƚƐ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�
ĚŝƐƉůĂǇŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ŝƚƐ�ĨƵƚƵƌĞ͘

ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐĂůů�ƚŽ�ƐĞƌǀŝĐĞ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ͕�ĐŽŶƚŝŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ǁŽƌŬĨŽƌĐĞ�ĐĂƉĂďůĞ�ŽĨ�ƐƵƐƚĂŝŶŝŶŐ�
Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ƉŽƐƚƵƌĞ�ŝŶ�ƚŚĞ�ŐůŽďĂů�ĞĐŽŶŽŵǇ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĐƌĞĂƚŝǀĞ͕�ĚǇŶĂŵŝĐ͕�ĂŶĚ�
ĞƐƐĞŶƚŝĂů�ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŽďũĞĐƚŝǀĞƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵĂŶĂŐĞƌŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ƐŚĂƌĞĚ�ĂŵŽŶŐ�
Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƚŚĂƚ�
ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ƐƵĐĐĞƐƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŚĂǀĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŝǀŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘

^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
ED��ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŶĂŐĞƌŝĂů�ĞǆĐĞůůĞŶĐĞ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�
ƉƌŝŶĐŝƉůĞƐ�ŝĚĞŶƚŝĨǇ�ED�͛Ɛ�ĐŽƌĞ�ďĞůŝĞĨƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚŚĞ�
�ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�DŝƐƐŝŽŶ�̂ ƚĂƚĞŵĞŶƚ͘

��

�Ɖƌŝů�ϮϬϭϳ
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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

In this issue: 
 
•  From the desk of our President 
•  Management Week, June 5 –June 9 
•  New Member Corner  
•  NMA’s Lunch and Learn: Time 
   Management 
•  BlueNights℠ Mixer with VP James Lang 
•  NMA’s Annual Membership Meeting at  
    Soundboard, Motor City Casino 
•  Save the Date: NMA Calendar of Events 
•  NMA Code of Ethics and   
   Statement of Principles 

May 
Management Week 

June 5 through June 9, 2017 

NMA’s Membership Meeting 
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Warm regards, 
 

Brian Wilkes 

Greetings NMA Members, 
 

Though this chapter year is rapidly coming to a close, we 
still have a number of upcoming opportunities for NMA 
members.   Management Week—our annual membership 
drive—will begin on June 5.  We have planned a full week 
of activities ranging from speed networking with National 
Health Reform VP Kirk Roy, to massage therapy.  You may 
have already received the full event schedule in your 
inbox.  
 

Additionally we have partnered with Talent Acquisition 
and the Young Professionals Network to present the 
always popular “Closing the Deal” series featuring five 
professional development opportunities during June, 
including a LinkedIn workshop, and a Career Panel 
discussion.   
  Brian Wilkes, NMA President 2017 

Brian Wilkes, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 

Soon-to-be retired Service Operations Director and NMA Board member Pam Yanis will host a 
mixer on June 21 at Santorini Estiatorio.  And of course, we are excited about our June 
Membership meeting, hosted by none other than President and CEO Dan Loepp. 
 
As you can see, there will be plenty of professional development and networking events 
during June.  Please make time to register and attend as many as you can.  We are also 
offering half-off of the $20 membership fee to anyone who joins the chapter during the 
month of June.  Now is a great time to encourage new members to join.  Feel free to reach out 
to me or any of the NMA officers, if you have questions about how to join NMA. 
 
I look forward to seeing you soon. 
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New Member Corner 

As a member of NMA, you are now a part of a 

great group of leaders, striving to live out our 

theme “Cultivating the Passion of Leadership”.  

We encourage you to connect with our 

members, and learn something new about the 

organization.  For more information, you can 

always go to our SharePoint site. 

Get Acquainted 
 

We have many upcoming events in 2017 for you 

to begin networking and meeting other NMA 

members.  Check them out here in blueprint. 

 

For more information about all other upcoming 

events, please visit the SharePoint site.  
 

We look forward to seeing you at the  

next event! 

Get Involved! 

Member Benefits 

 

•  Networking through monthly meetings 

   and mixers 

•  Professional development through 

   workshops and “lunch and learn” sessions 

•  Community involvement through 

   events like Bowl for Kids’ Sake, walks for 

   cures and causes, Adopt-a-Highway and 

   more. 

Join us for our Monthly Member Meetings and  

BlueNights℠ Mixers.  

Tawanna Barton Chawn Greene-
Farmer 

Richard Blackmore Anna Palazzolo 

Rachael Danielak Shari Rogers 

Christine Day Cynthia Thomas 

Ashley Fadel Sainarayana Valavala 

Stephen Gulyas Dave Wendt 

http://sps-corp/nma/Pages/default.aspx
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Have you cleaned out your inbox lately?  On Thursday, May 18, we learned why you should .  

Valentine Smith, CM, explained the value of  “Time Management” during a NMA Professional 

Development Lunch and Learn session. In his nationwide webinar presentation, Valentine gave his 

audience logical approaches to managing time and increasing productivity, based on his degree in 

Organizational Leadership and experience as Airport Duty Manager at the busy Port of Seattle, 

Seattle-Tacoma International Airport. During the well-attended local gathering hosted by NMA’s 

own Sharese Hogan (Tower location), heads could be seen nodding in agreement as Valentine 

proceeded through his well-organized and well thought out presentation.  NMA members also 

gathered at the RenCen and at The Commons in Southfield.  

NMA’s Lunch and Learn: 

“Time Management” 
Writer, Sheryl Johnson-Fambro, communication specialist, Market Communications 

Goals should be S-M-A-R-T: Specific; Measurable; Achievable; Realistic; Tasks.  

 

Beware of shiny objects. While planning your day is not difficult, exercising discipline in execution 

is. Commit to stay on task. Valentine humorously described notifications, pop-ups, and IM’s as shiny 

attention grabbing distractions that have the potential to whittle away your productivity.  Then, you 

tolerate your time being managed by someone other than yourself.  

 

Use lists. Lists help create a natural flow, allowing you to prioritize daily, weekly, monthly, and 

annual goals. The ability to check items off your list is a great feeling, providing a natural reward for 

mission accomplished. Prioritizing is easy as: 1-Today no matter what; 2-Today, if possible;  and 3-

Today, if time is left over. Use multiple calendars, one for personal, for work, for family, and for 

academic. Remember to reschedule incomplete items. 

 

Blue Care Network members enjoyed the webinar session at The Commons in Southfield.  

Continued on page 6 
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Valentine used the college experience as a method of demonstrating the difference between a goal and 

its tasks. The goal or objective is the big picture - graduate and obtain a degree. The tasks are, go to 

class, do the homework, and pass the exams. Even though each task is made up of component pieces, it 

was an effective example in helping us begin to visualize ways of measuring and managing our finite 

allotment of time.   

 

Valentine pointed out more ways of using our time wisely: managing distractions, keeping our inbox 

clean, practicing efficient use of the phone, avoiding inefficient meetings, and avoiding idle chatter. 

One major take away from his presentation was to keep your boss focused by managing up; engage 

their help in removing obstacles.    

 

Commit to change by being honest. Eliminate wasted time and effort. If you’re known for being 

efficient, it might mean that you’re just good at being busy. It’s better to be counted on as being 

effective and known for managing what’s really important. Avoid work that doesn’t move you forward. 

It’s your time; you won’t get any more of it.                                  

BCN participants (top) 

Rose Cook, Katie Barrett, 

Samantha Vargas, 

(bottom) Greg 

Rubenson, Terri Brady,  

and Scott Davis.  

“Time Management”    
(continued from page 5) 
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     Many executives at BCBSM have a reputation for supporting NMA in whatever capacity they can. 

James Lang, VP of Pharmacy Services, is one such executive. As we were finalizing the plans for our 

May mixer, we ran into some scheduling conflicts and were in need of a new VP to host. James and his 

executive assistant graciously agreed to plan and host the NMA mixer for us in one week! Even with 

the short notice, James still drew a vibrant crowd. 

 

     NMA members gathered at Firebird Tavern in Greektown, just a few blocks from many of our Detroit 

campus buildings. Patrons had the opportunity to speak with James and many personnel from his shop 

about the exciting changes happening in Pharmacy Services.  

NMA BlueNights℠ Mixer  

highlights with VP James Lang 
Writer, Dena Dalal, senior analyst, Key & Large, Auto, 

URMBT, and Web Support Servicing 

VP James Lang (center) and NMA members (l-r) Christina 

Frison, Sharese Hogan, Tory Niceswander, Pam Yanis, 

Marschelle Drake, and Sheryl Johnson-Fambro.   

May 2017 

     Members who attended had 

an opportunity to enjoy a 

selection of artisanal cheese, 

smoked chicken salad cups, 

Asian meatballs, chicken wings, 

and Firebird’s famous soft 

pretzels with beer cheese. Is your 

mouth watering yet? For those 

who enjoy desserts, there were 

also brownie bites that were so 

rich, they were better with a cold 

glass of milk. 

 

     Oh behalf of all NMA 

members, we would like to thank 

James for his continued support, 

for mixing and mingling, and for 

making sure everyone enjoyed 

their evening.  

 

     Pam Yanis, Director II in 

Service Operations will be hosting 

our next NMA BlueNights Mixer 

on Wednesday, June 21, 2017 at 

Santorini Estiatorio.  We hope to 

see you there. 
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       Join us for our final meeting of the 2016-2017 

chapter year featuring keynote speaker, Daniel J. 

Loepp, President and CEO, Blue Cross Blue Shield 

Michigan. The event will be held at Sound Board, 

Motor City Casino located at 2901 Grand River 

Avenue in Detroit on Monday, June 12 from 4:30 to     

8 p.m.  

      The events at our NMA annual meeting are always full and surprising. We will formally introduce the 

2017-2018 NMA Board Members who will continue to guide our organization with supreme leadership. We 

will also present recognition to our Leader of the Year, a prestigious award given to a BCBSM/BCN 

nominee with exemplary leadership skills and a noted exhibition of our corporate cultural beliefs at work 

and within the community.  

 

     Finally, we will present awards to the Member of the Year and Executive of the Year who are nominated 

and selected by our NMA Chapter Board of Directors. We hope that this year’s annual meeting will 

encourage you to strive towards excellence in leadership. Check your e-mail for registration and parking 

details. We want to see you there! 

NMA’s Annual Membership Meeting 



blueprint | month 09 

9 

May 2017 

June 2017 

 
NMA Annual Meeting  

with Dan Loepp 

President and CEO 

Blue Cross Blue Shield 

Michigan 

  
    Monday, June 12, 2017 

   Sound Board Detroit  

   (Motor City Casino) 

   2901 Grand River Ave. 
   Detroit, MI       

June 2017 

 
BlueNights℠ Mixer  

with Pam Yanis 

Director II 

Provider Inquiry 
Operations 

 

     Wednesday, June 21, 2017 

     Santorini Estiatorio 

     501 Monroe Ave 
     Detroit, MI  
 

June 2017 

 
 National Professional Development 

  “Ramping Up Recognition” 
 

 

     Presented by Bob Noel 

     Thursday, June 22, 2017 

     12 p.m. and 3 p.m. 

August 2017 

 
National Professional Development 

“Improving Communications in a Busy World” 

 

 

     Presented by Reneé Brooks 

     Thursday, August 17, 2017 

      12 p.m. and 3 p.m. 
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Dreamai O. Crenshaw 

Lisa Drayton 

Aj Ghasham 

Sharese Hogan 

Angela Tanner 

Joslynn Collins 

Pam Yanis 
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National Director:  Alisa Armstrong 

Lifetime National Director: Nancy Bennett 

Lifetime National Director: Cathy Longo 
 

Executive Advisors 

Laura A. Byars 
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NMA Officers 

VP Professional Development:  Christine Paul 

VP Program Administration:  Kiesha Sanders 

VP Public Relations:  Karema Bobbitt 

VP Finance:  Ann Charlick 

VP Administration and Recognition:  Nicole Redd 

The NMA is the recognized worldwide partnership of people 

and businesses inspiring outstanding leadership, and 

cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 
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ED��EĂƚŝŽŶĂů�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
ED��ŽĨĨĞƌƐ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŚĂƚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƐƉŽŶƐŽƌŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚŝĞƐ͘�

-XQH
/Ŷ�ƚŚŝƐ�ŝƐƐƵĞ͗

� EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ
� DĂŶĂŐĞŵĞŶƚ�tĞĞŬ͗�<ŝĐŬͲƐƚĂƌƚ�ǁŝƚŚ�
<ŝƌŬ�ƐƉĞĞĚ�ŶĞƚǁŽƌŬŝŶŐ�ƐĞƐƐŝŽŶ

� DĂŶĂŐĞŵĞŶƚ�tĞĞŬ͗�ŽƚŚĞƌ�ŚŝŐŚůŝŐŚƚƐ
� ED�͛Ɛ��ŶŶƵĂů�DĞŵďĞƌƐŚŝƉ�DĞĞƚŝŶŐ�Ăƚ�
^ŽƵŶĚ��ŽĂƌĚ͕�DŽƚŽƌ��ŝƚǇ��ĂƐŝŶŽ

� ED���ǁĂƌĚ͛Ɛ��ĞƌĞŵŽŶǇ
� �ůƵĞEŝŐŚƚƐ΢�DŝǆĞƌ�ǁŝƚŚ��ŝƌĞĐƚŽƌ�//�WĂŵ
zĂŶŝƐ

� /ƚ͛Ɛ�ďĞĞŶ�Ă�ŐƌĞĂƚ�ǇĞĂƌ͊
� ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĂŶĚ��
^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
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'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ

$V�D�PHPEHU�RI�10$��\RX�DUH�QRZ�D�SDUW�RI�D�
JUHDW�JURXS�RI�OHDGHUV��VWULYLQJ�WR�OLYH�RXW�RXU�
WKHPH�³&XOWLYDWLQJ�WKH�3DVVLRQ�RI�/HDGHUVKLS�´��
:H�HQFRXUDJH�\RX�WR�FRQQHFW�ZLWK�RXU�
PHPEHUV��DQG�OHDUQ�VRPHWKLQJ�QHZ�DERXW�WKH�
RUJDQL]DWLRQ���)RU�PRUH�LQIRUPDWLRQ��\RX�FDQ�
DOZD\V�JR�WR�RXU�6KDUH3RLQW VLWH�

:H�KDYH�XSFRPLQJ�HYHQWV�LQ�����������IRU�
\RX�WR�EHJLQ�QHWZRUNLQJ�DQG�PHHWLQJ�RWKHU�
10$�PHPEHUV���&KHFN�WKHP�RXW�KHUH�LQ�
EOXHSULQW�

*HW�,QYROYHG�
0HPEHU�%HQHILWV

� 1HWZRUNLQJ�WKURXJK�PRQWKO\�PHHWLQJV
DQG�PL[HUV

� 3URIHVVLRQDO�GHYHORSPHQW�WKURXJK
ZRUNVKRSV�DQG�³OXQFK�DQG�OHDUQ´�VHVVLRQV

� &RPPXQLW\�LQYROYHPHQW�WKURXJK�VLJQDWXUH
HYHQWV�WKURXJKRXW WKH�\HDU�

/LVD�(QVLJQ

7HUUHOO�*DLQHV

0DULVVD�-DUUHWW

0LFKDHO�0DULQD

$P\ 0F.HQ]LH

6X]DQQH�3DOPHU

.\OH�6WULFNODQG

'DZQ�6WRZH

10$¶V�-XQH�0HHWLQJ�DW�6RXQG�%RDUG

*HW�$FTXDLQWHG
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10$¶V�0DQDJHPHQW�:HHN�+LJKOLJKWV�
³.LFN�VWDUW�ZLWK�.LUN�± VSHHG�QHWZRUNLQJ�VHVVLRQ´
%\�&KULVWLQD�)ULVRQ��VHQLRU�DQDO\VW��3URYLGHU�2XWUHDFK

:KHQ�\RX�PL[�WKH�ILUVW�10$�0DQDJHPHQW�:HHN�HYHQW�
HQWKXVLDVWLF�PHPEHUV�DQG�93�.LUN�5R\�WRJHWKHU��
\RX�JHW�D�G\QDPLWH��VSHHG�QHWZRUNLQJ�OXQFK�DQG�OHDUQ�
VHVVLRQ�WKDW¶V�LQIRUPDWLYH��HQFRXUDJLQJ�DQG�IXQ����

.LUN¶V�KLJK�HQHUJ\�VHVVLRQ�KHOSHG�DWWHQGHHV�EUHDN�RXW�RI�WKHLU
FRPIRUW�]RQHV�DQG�PHHW�QHZ�SHRSOH�ZLWKLQ�D�WZR�PLQXWH�
DOORWWHG�³SLWFK´���7KHUH�ZHUH�PHPEHUV�IURP�$FFRXQWLQJ�6HUYLFHV��,7�/HDGV��&RUSRUDWH�&RPPXQLFDWLRQV��
3KDUPDF\�6HUYLFHV��%HQHILW�$GPLQLVWUDWLRQ��$XWR�6HUYLFH�&HQWHU�DQG�3URYLGHU�2XWUHDFK�LQ�DWWHQGDQFH�

0DQ\�VDLG�WKH\�PHW�QHZ�SHRSOH�LQ�WKH�RUJDQL]DWLRQ�ZKRP�WKH\�FDQ�UHDFK�RXW�WR�LQ�WKH�IXWXUH���6RPH�HYHQ�
VDLG�WKH\�ZHUH�³FKDOOHQJHG´�LQ�WKH�VHVVLRQ��EHFDXVH�WKH\�NHHS�WR�WKHPVHOYHV�DQG�WKLV�HYHQW�DOORZHG�WKHP�
WR�VWUHWFK�RXW�RI�WKHLU�³VDIH´�VSDFH��

1HWZRUNLQJ�VKRXOG�DOORZ�FRQILGHQFH�ZKHQ�PHHWLQJ�RWKHUV�VR�WKDW�\RXU�ILUVW�LPSUHVVLRQ�ZLOO�EH�VWURQJ�
DQG�SRVLWLYH��10$�RIIHUV�PDQ\�RSSRUWXQLWLHV�OLNH�WKLV�GXULQJ�RXU�PRQWKO\�PHHWLQJV�LQ�WKH�IDOO�DQG�VSULQJ�
DQG�ZLWK�%OXH1LJKWV΢�0L[HUV���2Q�EHKDOI�RI�0DQDJHPHQW�:HHN�FRRUGLQDWRUV�$QWRLQH�*OHQQ��)UDQF\LQH
-RKQVRQ�DQG�.DL�6DXQGHUV��WKDQN�\RX�WR�DOO�ZKR�MRLQHG�XV�IRU�WKH�DIWHUQRRQ��

93�.LUN�5R\��8QGHUZULWLQJ�DQG�$FWXDULDO�7UHQG��RIIHUHG�
DWWHQGHHV�KHOSIXO��HQFRXUDJLQJ�WLSV�RQ�QHWZRUNLQJ�EDVLFV��
$WWHQGHHV�WKHQ�SXW�WKRVH�WLSV�LQWR�DFWLRQ�GXULQJ�D�³WZR�
PLQXWH´�LQWURGXFWLRQ�SLWFK�WR�HDFK�RWKHU��
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0DQDJHPHQW�:HHN�+LJKOLJKWV
%\�.DUHPD�%REELWW��,7�3URFHVV�6SHFLDOLVW�,,
�FRQWLQXHG�IURP�SDJH���

2ZQLQJ�<RXU�&DUHHU

+RVWHG�E\�<RODQGD�:LOOLDPV�'DYLV��WKH�2ZQLQJ�<RXU�&DUHHU�OXQFK�DQG�OHDUQ�
VHVVLRQ�SURYLGHG�WDQJLEOH�VXJJHVWLRQV�WKDW�ZLOO�PRYH�\RXU�FDUHHU�LQ�WKH�
GLUHFWLRQ�\RX�GHVLUH��<RODQGD�EHJDQ�ZLWK�GHILQLQJ�WKH�LPSDFW�\RX�ZDQW�\RXU�
FDUHHU�WR�KDYH���WKLQNLQJ�³1H[W�/HYHO�´��DVVHVVLQJ�\RXU�QHWZRUN�DQG�KRZ�WR�
OHYHUDJH�WKRVH�LQGLYLGXDOV�DQG�VWHSSLQJ�RXWVLGH�RI�\RXU�FRPIRUW�]RQH��<RODQGD�
DOVR�VWUHVVHG�WKH�LPSRUWDQFH�RI�WDNLQJ�DFWLRQ��0DQ\�RI�XV�DUH�FRQWHQW�ZLWK�MXVW�
WKH�WKRXJKW�RI�HPEUDFLQJ�RXU�FDUHHU��WDNH�WKH�QH[W�VWHS�DQG�³PDUNHW�\RXU�JLIWV��
WDOHQWV��SDVVLRQV��VNLOOV�DQG�H[SHULHQFHV�´�<RODQGD�HQGHG�ZLWK�D�QXPEHU�RI�WLSV�
DQG�UHVRXUFHV�WR�JXLGH�RQ�HQKDQFLQJ�\RXU�FDUHHU�

0D[LPL]LQJ�<RXU�0HPEHUVKLS

+RVWHG�E\�3UHVLGHQW�(OHFW�7LQD�$ORQ]R�DQG�93�RI�3XEOLF�5HODWLRQV�.DUHPD�%REELWW��WKLV�OXQFK�DQG�OHDUQ�
VHVVLRQ�ZDV�GHVLJQHG�ZLWK�WKH�PHPEHU�LQ�PLQG��7KH�VHVVLRQ�EHJDQ�ZLWK�RIIHULQJ�D�EULHI�KLVWRU\�RQ�
10$�DQG�WKH�SXUSRVH�RI�WKH�RUJDQL]DWLRQ��.DUHPD�H[SODLQHG�WR�WKRVH�LQ�DWWHQGDQFH�VRPH�RI�WKH�NH\�
EHQHILWV�\RX�JHW�IURP�EHLQJ�D�PHPEHU�RI�10$��7KLV�LQFOXGHV�DFFHVV�WR�VFKRODUO\�MRXUQDOV�WKDW�WDON�
VSHFLILFDOO\�WR�OHDGHUVKLS�GHYHORSPHQW��DFFHVV�WR�RQOLQH�ZHELQDUV�DQG�D�GLVFRXQW�SURJUDP�WKDW�LQFOXGHV�
GLVFRXQWV�RQ�KRWHO�DQG�FDU�UHQWDO�DPRQJ�RWKHU�WKLQJV��7LQD�ZHQW�RQ�WR�IXUWKHU�H[SODLQ�WKH�EHQHILWV�RI�
QHWZRUNLQJ��SURIHVVLRQDO�GHYHORSPHQW�DQG�WKH�H[SRVXUH�WKDW�10$�SURYLGHV��6KH�DOVR�GHWDLOHG�KHU�
SODQV�IRU�WKH�XSFRPLQJ�\HDU��0RUH�LQIRUPDWLRQ�ZLOO�EH�SURYLGHG�LQ�WKH�-XO\�LVVXH�RI�EOXHSULQW��7KH�
VHVVLRQ�HQGHG�ZLWK�TXHVWLRQV�DQG�FRPPHQWV�IURP�DWWHQGHHV�ZKR�RIIHUHG�IHHGEDFN�RQ�ZKDW�WKH\�ZDQW�
WR�VHH�PRUH�RI�DQG�ZKDW�LW�LV�WKH\�HQMR\��

0DVVDJH�7KHUDS\

2XU�ZHHN�HQGHG�ZLWK�FKDLU�PDVVDJHV�E\�6SD�*R��
0HPEHUV�ZHUH�DEOH�WR�VLJQ�XS�DQG�HQMR\�D�
FRPSOLPHQWDU\�PDVVDJH�LQ�D�UHOD[LQJ�HQYLURQPHQW�
ZKLFK�LQFOXGHG�GLPPHG�OLJKWV��VPRRWK�MD]]�DQG�D�
OLJKW�VSULQJ�IUDJUDQFH�WR�KHOS�WKHP�IXUWKHU�UHOD[��

³,W�ZDV�D�ZRQGHUIXO�H[SHULHQFH�DQG�,�ZRXOG�GHILQLWHO\�
KDYH�DQRWKHU�PDVVDJH�´�VDLG�<YRQQH�6LPSNLQV���
10$�PHPEHU�6DQGUD�.HPSWRQ�DOVR�VDLG��³7KH�
PDVVDJH�DQG�WKH�WKHUDSLVWV�ZHUH�ZRQGHUIXO�´

:ƵŶĞ�ϮϬϭϳ

0DVVDJH�WKHUDSLVWV�'DUUHO�DQG�$UWHPLV�SRVH
ZLWK�WKHLU�PDJLF�PDVVDJH�FKDLU���
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7KH�ODVW�PHHWLQJ�RI�WKH�\HDU�LV�DOZD\V�RQH�RI�WKH�EHVW��6RXQG�
%RDUG�LV�D�JUHDW�YHQXH�ZLWK�JUDFLRXV�VWDII��9ROXQWHHUV�ZHUH�
DEX]]�RIIHULQJ�PHPEHUV�VFUXPSWLRXV�DSSHWL]HUV�EHIRUH�WKH�
PHHWLQJ��,W�ZDV�JRRG�WR�VHH�D�ORW�RI�QHZ�IDFHV�DQG�SHRSOH�
JHWWLQJ�WR�NQRZ�RQH�DQRWKHU�

$IWHU�'DQLWD�)RUG�9DXJKQ¶V�UHQGLWLRQ�RI�WKH�1DWLRQDO�
$QWKHP��10$�3UHVLGHQW�%ULDQ�:LONHV�WDONHG�DERXW�KRZ�
HQJDJHG�RXU�([HFXWLYH�PHPEHUV�DUH�ZLWK�RXU�FKDSWHU��2WKHU�
FKDSWHUV�FRPSOLPHQW�%OXH�&URVV�%OXH�6KLHOG�0LFKLJDQ�RQ�
WKLV�IDFW��,W�LV�DOVR�KHOSIXO�WKDW�ZH�KDYH�93�/DXUD�%\DUV��93�
-DPHV�.DOODV DQG�(93�'DUUHOO�0LGGOHWRQ�DV�RXU�H[HFXWLYH�
VSRQVRUV��7KHLU�FRQWLQXRXV�VXSSRUW�LV�PXFK�DSSUHFLDWHG�

%HIRUH�LQWURGXFLQJ�RXU�&(2��%ULDQ�VSRNH�RQ�KRZ�PXFK�RI�D�
YLVLRQDU\�OHDGHU�'DQ�/RHSS�LV��+LV�SDVVLRQV�UDQJH�IURP��
OLVWHQLQJ�WR�RWKHUV��OHDUQLQJ��GLYHUVLW\�	�LQFOXVLRQ�DQG�
PDNLQJ�VXUH�ZH�DOO�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�FKDQJH�


������������������ǣ��³/HDGHUVKLS�
LV�D�EHGURFN�SULQFLSDO�´
��������������������ǡ���������ǡ�����������������������������

�����������������������ǡ��������
Ǥ�������
������������������������������������Ǥ

/RHSS�VWDUWHG�E\�PHQWLRQLQJ�WKLV�ZDV�KLV�WZHOIWK�10$�
VSHHFK�DQG�KRZ�QHUYRXV�KH�ZDV�ZKHQ�KH�GHOLYHUHG�KLV�ILUVW�
RQH��+H�WKHQ�VSRNH�DERXW�WKH�LPSRUWDQFH�RI�FXOWLYDWLQJ�
SDVVLRQDWH�OHDGHUVKLS�E\�OHDUQLQJ�IURP�RQH�DQRWKHU��
JURZLQJ�WRJHWKHU�DQG�EULQJLQJ�HDFK�RWKHU�XS��³$OO�
VXFFHVVIXO�RUJDQL]DWLRQV�KDYH�JUHDW�OHDGHUVKLS�DW�LWV�FRUH��
*RRG�WKLQJV�KDSSHQ�ZKHQ�\RX�H[KLELW�OHDGHUVKLS��
EHFRPLQJ�D�OHDGHU�KHOSV�JURZ�WKH�SHUVRQ�DQG�WKH�
RUJDQL]DWLRQ�´

/RHSS�ZHQW�RQ�WR�VD\�%&%60�LV�DW�WKH�KHOP�RI�KHOSLQJ�RXU�
PHPEHUV�PDNH�KHDOWKLHU�FKRLFHV��+H�PHQWLRQHG�WKDW�ZH�DUH�
WKH�EHVW�LQVXUHU�LQ�WKH�FRXQWU\��:H�ZHUH�DEOH�WR�XVH�WKH�
FXOWXUDO�DWWULEXWHV�1LPEOH��6WUDWHJLF��DQG�&RXUDJH�ZKHQ�ZH�
UHDGLHG�WKH�FRPSDQ\�IRU�WKH�$IIRUGDEOH�&DUH�$FW��7KHVH�
IDFWRUV�DUH�DOVR�KRZ�ZH�ZRQ�D�0HGLFDLG�ELG�IURP�RWKHU�
FRPSHWLWRUV�LQ�0LFKLJDQ��

�&RQWLQXHG�RQ�SDJH���

����������������ǡ����
����
������������������
��������������������������������������Ǥ

:H�GHPRQVWUDWHG�RXU�FRPPLWPHQW�WR�WKH�FLW\�ZKHQ�ZH�PRYHG�RXU�RIILFHV�LQ�6RXWKILHOG�WR�GRZQWRZQ�'HWURLW��
7KDW�LQYHVWPHQW�KDV�SDLG�RII�DV�ZH�ZLWQHVV�WKH�FRPHEDFN�RI�D�UREXVW�DQG�JURZLQJ�FLW\��7KLV�W\SH�RI�FRPPLWPHQW�
KDV�EHHQ�VKRZQ�LQ�RWKHU�DUHDV�RI�WKH�VWDWH�DV�ZHOO��LQFOXGLQJ�/DQVLQJ�DQG�*UDQG�5DSLGV�
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7KH�FRPSHWLWLRQ�LQ�KHDOWKFDUH�LV�QHYHU�JRLQJ�DZD\��:H�QHHG�WR�GHPRQVWUDWH�WKH�YDOXH�RI�VWD\LQJ�
%OXH��NHHSLQJ�LQ�PLQG�WKH�ULVLQJ�FRVWV�DVVRFLDWHG�ZLWK�KHDOWKFDUH��:H�DUH�VKRZLQJ�WKDW�ZH�DUH�
&RPIRUWDEOH�ZLWK�$PELJXLW\ LQ�DOO�DVSHFWV�RI�RXU�EXVLQHVV���)RU�H[DPSOH��ZH�HGXFDWH�RXU�PHPEHUV�
RQ�WKH�SURSHU�XVH�RI�HPHUJHQF\�URRP�VHUYLFHV�DV�ZHOO�DV�WKH�EHQHILWV�RI�+HDOWK�6DYLQJV�$FFRXQWV�

$OWKRXJK�KHDOWKFDUH�FRVWV�DUH�RQ�WKH�ULVH��YDULRXV�HPSOR\HUV�PXVW�RIIHU�VDWLVI\LQJ�EHQHILWV�WR�UHFUXLW�
DQG��UHWDLQ�JRRG�FDQGLGDWHV��/RHSS�ZDQWV�%&%60�WR�LPSURYH�RQ�VRPH�WKLQJV�ZH�FXUUHQWO\�GR��EXW�
GHYHORS�WKH�GLVFLSOLQH�WR�VWRS�GRLQJ��WKH�WKLQJV�WKDW�DUH�QRW�HIIHFWLYH�

%HIRUH�WDNLQJ�TXHVWLRQV��0U��/RHSS�HQGHG�ZLWK�D�-RKQ�)��.HQQHG\�TXRWH���³/HDGHUVKLS�DQG�OHDUQLQJ�
DUH�LQGLVSHQVDEOH�WR�HDFK�RWKHU�´

:ƵŶĞ�ϮϬϭϳ

�&RQWLQXHG�IURP�SDJH���

������������������

�������������������������ǡ���������������ǡ���������
�������ǡ�������������������������������������Ǥ

�������������������ǡ�
���������	�����ǡ���������
������ ������������������Ǥ

'XULQJ�WKH�4�	�$�VHVVLRQ�0U��/RHSS�ZDV�
DVNHG��³:KDW�OHDGHUV�DQG�PHQWRUV�GLG�\RX�
KDYH�LQ�\RXU�FDUHHU"´�+H�VKDUHG�ZLWK�XV�WKDW�
KLV�FDUHHU�VWDUWHG�RXW�LQ�SROLWLFV��+H�ZRUNHG�
ZLWK�)UDQN�.HOO\��ZKR�VHUYHG�DV�0LFKLJDQ¶V�
$WWRUQH\�*HQHUDO�IURP������WR�������7KDW�LV�
ZKHUH�KH�OHDUQHG�KRZ�WR�VLW�DQG�MXVW�OLVWHQ���
7KHQ�KH�ZDV�IRUWXQDWH�WR�JHW�D�SRVLWLRQ�DW�
%&%60�ZKHUH�KH�OHDUQ�IURP�5LFKDUG�
:KLWPHU �%&%60�&(2�IRU����\HDUV��DERXW�
WKH�EXVLQHVV�RI�KHDOWKFDUH�LQVXUDQFH��³<RX�
VKRXOG�GHYHORS�\RXUVHOI�WR�EH�D�VSRQJH��
/HDGHUV�KDYH�D�UHVSRQVLELOLW\�WR�SDVV�RQ�
NQRZOHGJH�DQG�H[SHULHQFHV«WR�PHQWRU�
RWKHUV�´
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:ƵŶĞ�ϮϬϭϳ

10$�$ZDUGV�&HUHPRQ\
%\�$QDVWDVLD�5RNDV��51��QXUVH�FRRUGLQDWRU��&7+

'XULQJ�D�QLJKW�GHVLJQHG�WR�FHOHEUDWH�OHDGHUVKLS��10$�%RDUG�&KDLUPDQ��0DWW�=HOPDQ��SUHVHQWHG�WKH�IROORZLQJ�DZDUGV�
GXULQJ�10$¶V�-XQH�PHHWLQJ�DW�6RXQG�%RDUG�LQ�WKH�0RWRU�&LW\�&DVLQR��

+DOO�RI�)DPH�1RPLQHH�

/HDGHU�RI�WKH�<HDU

7KH�/HDGHU�RI�WKH�<HDU�DZDUG�
UHFRJQL]HV�DQ�LQGLYLGXDO�WHDP�OHDGHU�
RU�PDQDJHU�IRU�VLJQLILFDQW�
DFFRPSOLVKPHQWV�DV�D�PDQDJHU�DQG�
OHDGHU�DPRQJ�ERWK�ZRUN�DQG�
SHUVRQDO�OLIH���

7KLV�\HDU¶V�UHFLSLHQW��2ULQ�0��/HZLV�
��'LUHFWRU��3URYLGHU�DQG�:HE�+HOS�
'HVN�6HUYLFLQJ��ZDV�UHFRJQL]HG�IRU�
KLV�WLUHOHVV�HIIRUWV��GHGLFDWLRQ�WR�
PDQDJHULDO�H[FHOOHQFH��SHUVRQDO�
DQG�SURIHVVLRQDO�JURZWK�DQG�
OHDGHUVKLS�GHYHORSPHQW��+H�DQG�KLV�
:HE�6XSSRUW�+HOS�'HVN�WHDP�ZDV�
UHFRJQL]HG�DV�D�ZRUOG�FODVV�
FXVWRPHU�VHUYLFH�RUJDQL]DWLRQ�E\�
6HUYLFH�4XDOLW\�0HDVXUHPHQW�IRU���
FRQVHFXWLYH�\HDUV�LQ������DQG������

0HPEHU�RI�WKH�<HDU

7KLV�DZDUG�UHFRJQL]HV�10$�
PHPEHUV�IRU�WKHLU�HIIRUWV�WR�
SURPRWH�DQG�VXSSRUW�WKH�
%&%60�10$�FKDSWHU��

7KLV�\HDU¶V�UHFLSLHQW��
&KULVWLQD�)ULVRQ��VHQLRU�
DQDO\VW��3URYLGHU�2XWUHDFK��
OHDGV�D�WHDP�RI�10$�
PHPEHUV�IRU�RXU�QDWLRQDOO\�
UHFRJQL]HG�GLJLWDO�SXEOLFDWLRQ��
EOXHSULQW��+HU�WHDP�VD\V�WKH\�
DUH�FRQVWDQWO\�OHDUQLQJ�IURP�
KHU�DQG�GHVLUH�WR�EHFRPH�
PRUH�LQYROYHG�EDVHG�RQ�KHU�
GHGLFDWLRQ�DQG�ORYH�IRU�10$��
6KH�PDNHV�OHPRQDGH�RXW�RI�
OHPRQV�DQG�WKHQ�VKDUHV�ZLWK�
HYHU\RQH��

([HFXWLYH�RI�WKH�<HDU

7KLV�DZDUG�UHFRJQL]HV�D�93�ZKR�KDV�JDLQHG�
VLJQLILFDQW�UHFRJQLWLRQ�IRU�OHDGHUVKLS�
DFFRPSOLVKPHQWV�RYHU�WKH�SDVW����PRQWKV��
ZKLOH�FRQGXFWLQJ�WKHPVHOYHV�LQ�DFFRUGDQFH�
ZLWK�WKH�10$�&RGH�RI�(WKLFV��

7KLV�\HDU¶V�UHFLSLHQW��7HUU\�%XUNH��9LFH�
3UHVLGHQW��,QGLYLGXDO�0DUNHWV��OHDGV�D�
EXVLQHVV�VHJPHQW�WKDW�VHUYHV���������
LQGLYLGXDO�PHPEHUV�DQG�JHQHUDWHV������ELOOLRQ��
LQ�UHYHQXH���8QGHU�7HUU\
V�GLUHFWLRQ��%&%60�
KDV�FDSWXUHG�WKH�ODUJHVW�VKDUH�RI�WKH�
LQGLYLGXDO�KHDOWK�FDUH�LQVXUDQFH�PDUNHW�LQ�
0LFKLJDQ��7HUU\�FKDPSLRQHG�WKH�ODXQFK�RI�WKH�
ILUVW�HYHU�&XVWRPHU�5HODWLRQVKLS�0DQDJHPHQW�
�&50��V\VWHP�IRU�%&%60�LQ�������7KLV�
JURXQGEUHDNLQJ�HIIRUW�IRU�WKH�,%8�ZLOO�
HYHQWXDOO\�PRGHUQL]H�WKH�HQWHUSULVH�HIIRUWV�LQ�
GLVWULEXWLRQ��PDUNHWLQJ�DQG�FXVWRPHU�
H[SHULHQFH�

7KLV�DZDUG��ZKLFK�JRHV�WR�WKH�QDWLRQDO�OHYHO�DV�D�QRPLQDWLRQ��UHFRJQL]HV�D�PHPEHU¶V�
SHUVRQDO�DQG�SURIHVVLRQDO�FRQWULEXWLRQV�WR�10$�DQG�WKH�FRPPXQLW\���7KLV�\HDU¶V�ZLQQHU��
7RQ\D�$OOHQ���3UHVLGHQW�DQG�&(2�RI�7KH�6NLOOPDQ�)RXQGDWLRQ��DOLJQV�WKH�FRPSOH[LWLHV�RI�
HGXFDWLRQ�UHIRUP��XUEDQ�UHYLWDOL]DWLRQ�DQG�SXEOLF�SROLF\�WR�LPSURYH�WKH�ZHOO�EHLQJ�RI�'HWURLW�
FKLOGUHQ��6KH�VHUYHG�DV�WKH�DUFKLWHFW�RI�WKH����\HDU�������PLOOLRQ�*RRG�1HLJKERUKRRGV�
,QLWLDWLYH��DQG�ZDV�GHHSO\�LQYROYHG�LQ�WKH�GHYHORSPHQW�RI�HGXFDWLRQ�VWUDWHJLHV�LQFOXGLQJ�WKH�
&RDOLWLRQ�IRU�WKH�)XWXUH�RI�'HWURLW�6FKRRO�&KLOGUHQ�
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10$�%OXH1LJKWV 0L[HU�
KLJKOLJKWV�ZLWK�3DP�<DQLV
:ULWHU��'HQD�'DODO��VHQLRU�DQDO\VW��.H\�	�/DUJH��$XWR��
850%7��DQG�:HE�6XSSRUW�6HUYLFLQJ

:ƵŶĞ�ϮϬϭϳ

7KH�VXQ�ZDV�VKLQLQJ��WKH�ELUGV�ZHUH�FKLUSLQJ��DQG�
10$�PHPEHUV�ZHUH�JDWKHULQJ�DW�6DQWRULQL (VWDWRULR
IRU�D�µILQDO�10$�VHQG�RII¶�WR�ORQJ�WLPH�VXSSRUWHU�3DP�
<DQLV��DV�VKH�SUHSDUHV�IRU�UHWLUHPHQW��3DP�LV�ZHOO�
NQRZQ�IRU�KHU�SUHYLRXV�ZRUN�DV�'LUHFWRU�,,�RI�3URYLGHU�
,QTXLU\�2SHUDWLRQV��DQG�FXUUHQWO\�ZRUNV�LQ�2'/0��EXW�
IRU�10$��VKH�LV�VR�PXFK�PRUH��

7R�WKH�10$�%RDUG��93¶V�DQG�PHPEHUV��3DP�LV�D�
µFKHHUOHDGHU�¶�6KH�KDV�EHHQ�LQVWUXPHQWDO�DV�DQ�DFWLYH�
SDUWLFLSDQW�RQ�WKH�10$�%RDUG�RI�'LUHFWRUV�LQ�
FKDPSLRQLQJ�FKDQJH�DQG�UHDFKLQJ�RXW�ZKHQ�
DSSURSULDWH��3DP�KDV�OHDG�WKH�HIIRUWV�RI�10$�E\�
SURPRWLQJ�SURIHVVLRQDO�GHYHORSPHQW��LQVWLOOLQJ�
OHDGHUVKLS�SULQFLSOHV�LQ�WKH�PHPEHUVKLS�DQG�
HQFRXUDJLQJ�DOO�WR�JHW�LQYROYHG��(YHQ�GXULQJ�KHU�
HYHQW��VKH�FKDWWHG�ZLWK�SDWURQV�HQFRXUDJLQJ�WKHP�WR�
EH�PRUH�LQYROYHG�DQG�XVH�10$�WR�EXLOG�WKHLU�
OHDGHUVKLS�VNLOOV��

1HDULQJ�WKH�HQG�RI�WKH�HYHQW��3DP�WRRN�D�IHZ�
PRPHQWV�WR�WDON�DERXW�KHU�GHDU�IULHQG��-DPHV�/DQJ��
DQG�WKH�SRVLWLYH�PDUN�KH�OHIW��QRW�RQO\�RQ�10$�EXW�
%&%60�DV�D�ZKROH��)ROORZLQJ�D�EULHI�PRPHQW�RI�
VLOHQFH�WR�UHPHPEHU�-DPHV��3DP�WKDQNHG�HYHU\RQH�
IRU�WKHLU�VXSSRUW�RI�10$�ZKLOH�HQFRXUDJLQJ�WKHP�WR�EH�
PRUH�LQYROYHG��6KH�ZDV�SUHVHQWHG�ZLWK�DQ�DZDUG�LQ�
UHFRJQLWLRQ�RI�KHU�VHUYLFH�E\�FXUUHQW�3UHVLGHQW�%ULDQ�
:LONHV��,W�ZDV�WUXO\�D�MR\RXV�HYHQLQJ��FHOHEUDWHG�E\�
DOO��

2K�EHKDOI�RI�DOO�10$�PHPEHUV��µ7KDQN�<RX¶�3DP�IRU�
DOO�\RX�KDYH�GRQH�IRU�RXU�JUHDW�RUJDQL]DWLRQ��<RXU�
SUHVHQFH�ZLOO�VXUHO\�EH�PLVVHG��

2Q�EHKDOI�RI�WKH�10$�%OXH1LJKWV΢ 0L[HU�FRPPLWWHH��
WKDQN�\RX�WR�DOO�KRVWV��DQG�PHPEHUV�ZKR�DWWHQGHG�RXU�
HYHQWV���7KDQN�\RX�IRU�\RXU�FRQWLQXHG�VXSSRUW�DQG�ZH�
ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�QH[W�\HDU¶V�HYHQWV�
VWDUWLQJ�LQ�6HSWHPEHU��

3DP�<DQLV�VSHDNV�WR�10$�PHPEHUV�DW�6DQWRULQL¶V
DV�10$�ERDUG�PHPEHUV�ORRN�RQ��

3DP�UHFHLYHV�D�VHUYLFH�UHFRJQLWLRQ�DZDUG�IURP�
10$�3UHVLGHQW�%ULDQ�:LONHV��

7LQD�$ORQ]R��3DP�<DQLV�DQG�%ULDQ�:LONHV
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10$�PHPEHUV��IURQW�URZ��&DWK\�/RQJR��7LQD�$ORQ]R��'HQD�'DODO��3DP�<DQLV��7RU\�
1LFHVZDQGHU��3K\OOLV�6WHZDUW��.DUHPD�%REELWW��'RUHWKLD .HOO\���EDFN�URZ��1DQF\�%HQQHWW��
$QJHOD�+ROOLV��/LVD�'UD\WRQ��$-�*KDVKDP�DQG�%ULDQ�:LONHV��

:ƵŶĞ�ϮϬϭϳ
3DP¶V�%OXH1LJKWV΢ 0L[HU�DW�6DQWRULQL¶V

10$�PHPEHU
6KHU\O�

-RKQVRQ��)DPEUR
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:ƵŶĞ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

'ƌĞĞƚŝŶŐƐ�ED��DĞŵďĞƌƐ͕

KŶ�ďĞŚĂůĨ�ŽĨ��ƌŝĂŶ�tŝůŬĞƐ�ĂŶĚ�ƚŚĞ�
ED���ŽĂƌĚ�ĨŽƌ�ϮϬϭϲͲϮϬϭϳ͕�ƚŚĂŶŬ�
ǇŽƵ�ĨŽƌ�ƐŚĂƌŝŶŐ�ŽƵƌ�ǀŝƐŝŽŶ�ŽĨ�
͞�ƵůƚŝǀĂƚŝŶŐ�ƚŚĞ�WĂƐƐŝŽŶ�ŽĨ�
>ĞĂĚĞƌƐŚŝƉ͘͟ ��tĞ�ŚŽƉĞ�ƚŚĂƚ�ƚŚĞ�
ƐƉĞĂŬĞƌƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ǁĞ�ŽĨĨĞƌĞĚ�
ƚŚŝƐ�ǇĞĂƌ�ŚĞůƉĞĚ�ǇŽƵ�ĂĐŚŝĞǀĞ�
ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ͘��

tĞ�ĞŶĐŽƵƌĂŐĞ�ǇŽƵ�ƚŽ�ŵĂǆŝŵŝǌĞ�
ǇŽƵƌ�ŵĞŵďĞƌƐŚŝƉ�ŝŶ�ED��ŝŶ�ĞǀĞƌǇ�
ǁĂǇ͘��tĞ�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ƐĞƌǀŝŶŐ�
ǇŽƵ�ŝŶ�ƚŚĞ�ŶĞǆƚ�ǇĞĂƌ�ǁŝƚŚ�WƌĞƐŝĚĞŶƚ�
dŝŶĂ��ůŽŶǌŽ�ĂŶĚ�ŚĞƌ�ƚĞĂŵ͘���
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ďůƵĞƉƌŝŶƚ�dĞĂŵ
�ŽͲ�ĚŝƚŽƌƐ͗��ŚƌŝƐƚŝŶĂ�&ƌŝƐŽŶ�ĂŶĚ�:ĞĂŶŶĞƚƚĞ�ǀĂŶ��ƵŝƚĞŶĞŶ
tƌŝƚĞƌƐ�ĂŶĚ�ĞĚŝƚŽƌƐ͗�dŝŶĂ��ůŽŶǌŽ͕��ĂŶĂ��Ğůů͕�<ĂƌĞŵĂ�
�Žďďŝƚƚ͕��ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕��ĞŶĂ��ĂůĂů͕�^ŚĞƌǇů�:ŽŚŶƐŽŶͲ
&ĂŵďƌŽ

�ƌĞĂƚŝǀĞ�dĞĂŵ
�ĞƐŝŐŶĞƌ͗��ŝĂŶĂ��ŽƉƉ
WŚŽƚŽŐƌĂƉŚǇ͗��ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕��ĂǀŝĚ�>ŽŐĂŶ�ĂŶĚ�<ƌŝƐƚŝĞ�
^ƚŽĐŬĞƌ�

�ƵƐƚŝŶ�&ƌĞĞǌĞ͕�/ŶƚĞƌŶĞƚ�ƉƵďůŝĐ�ĚŽŵĂŝŶ
tĞď�ƐŝƚĞ͗�ŚƚƚƉ͗ͬͬƐƉƐͲĐŽƌƉͬŶŵĂͬĚĞĨĂƵůƚ͘ĂƐƉǆ

ED���ŽĂƌĚ�KĨĨŝĐĞƌƐ
�ŚĂŝƌŵĂŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ͗�DĂƚƚŚĞǁ�D͘��ĞůŵĂŶ
WƌĞƐŝĚĞŶƚ͗��ƌŝĂŶ�tŝůŬĞƐ
WƌĞƐŝĚĞŶƚͲ�ůĞĐƚ͗� dŝŶĂ��ůŽŶǌŽ

�ŽĂƌĚ�DĞŵďĞƌƐ
�ƌĞĂŵĂŝ�K͘��ƌĞŶƐŚĂǁ
>ŝƐĂ��ƌĂǇƚŽŶ
�ũ�'ŚĂƐŚĂŵ
^ŚĂƌĞƐĞ�,ŽŐĂŶ
�ŶŐĞůĂ�dĂŶŶĞƌ
:ŽƐůǇŶŶ��ŽůůŝŶƐ
WĂŵ�zĂŶŝƐ

^ĞĐƌĞƚĂƌǇ
�ŶŐĞůĂ�,ŽůůŝƐ

�ŚĂƉƚĞƌ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞƐ
EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗���ůŝƐĂ��ƌŵƐƚƌŽŶŐ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗�EĂŶĐǇ��ĞŶŶĞƚƚ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗��ĂƚŚǇ�>ŽŶŐŽ

�ǆĞĐƵƚŝǀĞ��ĚǀŝƐŽƌƐ
>ĂƵƌĂ��͘��ǇĂƌƐ
:ŝŵ�<ĂůůĂƐ
�ĂƌƌĞůů��͘�DŝĚĚůĞƚŽŶ

ED��KĨĨŝĐĞƌƐ
sW�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗� dŽƌǇ�EŝĐĞƐǁĂŶĚĞƌ
sW�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗� <ŝĞƐŚĂ�^ĂŶĚĞƌƐ
sW�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͗��<ĂƌĞŵĂ��Žďďŝƚƚ
sW�&ŝŶĂŶĐĞ͗���ŶŶ��ŚĂƌůŝĐŬ
sW��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƚŝŽŶ͗��EŝĐŽůĞ�ZĞĚĚ

7KH�10$�LV�WKH�UHFRJQL]HG�ZRUOGZLGH�SDUWQHUVKLS�RI�SHRSOH�
DQG�EXVLQHVVHV�LQVSLULQJ�RXWVWDQGLQJ�OHDGHUVKLS��DQG�
FXOWLYDWLQJ�KLJKO\�SURGXFWLYH�ZRUNSODFHV�

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQ�LV�D�QRQSURILW�FRUSRUDWLRQ�DQG�LQGHSHQGHQW�OLFHQVHH�RI�WKH�%OXH�&URVV�DQG�%OXH�6KLHOG�$VVRFLDWLRQ�

ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ
ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶŚĞƌĞŶƚůǇ�ĚĞƐŝƌĞ�ƚŽ�ƉƌĂĐƚŝĐĞ�

ƚŚĞŝƌ�ŽĐĐƵƉĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ƚŚĞŝƌ�ĂďŝůŝƚǇ͘
ͻ /�ǁŝůů�ĂƐƐƵŵĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ďĞƐƚ͘
ͻ /�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƌŽĂĚ�ĂŶĚ�ďĂůĂŶĐĞĚ�ŽƵƚůŽŽŬ�ĂŶĚ�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�

ǀĂůƵĞ�ŝŶ�ƚŚĞ�ŝĚĞĂƐ�ĂŶĚ�ŽƉŝŶŝŽŶƐ�ŽĨ�ŽƚŚĞƌƐ͘
ͻ /�ǁŝůů�ďĞ�ŐƵŝĚĞĚ�ŝŶ�Ăůů�ŵǇ�ĂĐƚŝǀŝƚŝĞƐ�ďǇ�ƚƌƵƚŚ͕�ĂĐĐƵƌĂĐǇ͕�ĨĂŝƌ�

ĚĞĂůŝŶŐ�ĂŶĚ�ŐŽŽĚ�ƚĂƐƚĞ͘
ͻ /�ǁŝůů�ŬĞĞƉ�ŝŶĨŽƌŵĞĚ�ŽŶ�ƚŚĞ�ůĂƚĞƐƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŝƋƵĞƐ͕�

ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽĐĞƐƐ͘�/�ǁŝůů�ƌĞĐŽŵŵĞŶĚ�Žƌ�ŝŶŝƚŝĂƚĞ�ŵĞƚŚŽĚƐ�
ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘

ͻ /�ǁŝůů�ƐƵƉƉŽƌƚ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶ�
ƚŚƌŽƵŐŚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͘

ͻ /�ǁŝůů�ŚĞůƉ�ŵǇ�ĂƐƐŽĐŝĂƚĞƐ�ƌĞĂĐŚ�ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĨƵůĨŝůůŵĞŶƚ͘

ͻ /�ǁŝůů�ĞĂƌŶ�ĂŶĚ�ĐĂƌĞĨƵůůǇ�ŐƵĂƌĚ�ŵǇ�ƌĞƉƵƚĂƚŝŽŶ�ĨŽƌ�ŐŽŽĚ�ŵŽƌĂů�
ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ŐŽŽĚ�ĐŝƚŝǌĞŶƐŚŝƉ͘

ͻ /�ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŽƵƌ��ŵĞƌŝĐĂŶ��ŶƚĞƌƉƌŝƐĞ�
^ǇƐƚĞŵ�ƚŽ�ŽƚŚĞƌƐ͕�ďǇ�ŚŝŐŚůŝŐŚƚŝŶŐ�ŝƚƐ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�
ĚŝƐƉůĂǇŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ŝƚƐ�ĨƵƚƵƌĞ͘

ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐĂůů�ƚŽ�ƐĞƌǀŝĐĞ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ͕�ĐŽŶƚŝŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ǁŽƌŬĨŽƌĐĞ�ĐĂƉĂďůĞ�ŽĨ�ƐƵƐƚĂŝŶŝŶŐ�
Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ƉŽƐƚƵƌĞ�ŝŶ�ƚŚĞ�ŐůŽďĂů�ĞĐŽŶŽŵǇ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĐƌĞĂƚŝǀĞ͕�ĚǇŶĂŵŝĐ͕�ĂŶĚ�
ĞƐƐĞŶƚŝĂů�ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŽďũĞĐƚŝǀĞƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵĂŶĂŐĞƌŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ƐŚĂƌĞĚ�ĂŵŽŶŐ�
Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƚŚĂƚ�
ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ƐƵĐĐĞƐƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŚĂǀĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŝǀŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘

^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
ED��ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŶĂŐĞƌŝĂů�ĞǆĐĞůůĞŶĐĞ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�
ƉƌŝŶĐŝƉůĞƐ�ŝĚĞŶƚŝĨǇ�ED�͛Ɛ�ĐŽƌĞ�ďĞůŝĞĨƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚŚĞ�
�ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�DŝƐƐŝŽŶ�̂ ƚĂƚĞŵĞŶƚ͘

��

:ƵŶĞ�ϮϬϭϳ
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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

July 2017 
 

In this issue: 
 
•  From the desk of our President 
•  New Member Corner 
•  “The Path to Credible Leadership” 
    Lunch & Learn with Rod Covey 
•  Breaktime, “Are you Getting the  
    most out of YOUR Membership?” 
•  NMA Code of Ethics and   
   Statement of Principles 

Diversifying the Image of Leadership 

Working 
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July 2017 

Development Association 

Detroit Chapter #141 

 

  

Tina Alonzo, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 

Tina Alonzo  

NMA President, 2017-2018 

Greetings BCBSM Leadership Development Association Members:  
 

I am excited and appreciative for this opportunity to serve as your President for 
the 2017-2018 NMA chapter year. I am completely committed to excellence in 
every aspect of this role.  
 

The theme for the 2017-2018 NMA chapter year is, “Diversifying the Image of 
Leadership.” This theme is driven by a vision that recognizes and acknowledges 
the importance of a diverse and culturally competent workforce integrated into 
business. This will require leadership that champions this vision. Diversity 
encompasses the “full spectrum of human difference.” This scope of 
responsibility not only includes visible appearances, but varying styles of 
leadership, communication and thinking, as well as skills that are driven by 
experiences, personalities, and strengths. These are revealed through thought, 
interaction, and decision making. This ultimately diversifies the image of 
leadership and allows us all to lead in fashion.  

I am fortunate to have outstanding support in fulfilling the vision of this chapter year’s theme, including my Vice 
President team. In preparation, we attended the annual NMA National Chapter Leadership Training (CLT) and 
participated in educational sessions, group-based discussions, and hands-on workshops focused on best practices, 
which provide chapter level leadership development opportunities.  
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We welcome your feedback throughout the year on how best to meet your needs in leadership development, 
chapter involvement, and volunteering. A member survey will come to your mailbox soon. Be Aligned in 
supporting the survey, as it is important to our NMA and Blue Cross culture and ensures that necessary 
adjustments are made. Please be heard.  
 
I challenge you to increase your levels of involvement in NMA lunch and learns, membership meetings, mixers, 
community events, the Annual Speech Contest, and website. Don’t forget to bring potential members along!  
 
 
      

      Best Regards,  

We are currently in the planning stages for the 2017-2018 NMA chapter year to bring value-added 

events, which would include: speakers to our monthly meetings, networking opportunities through 
BlueNights℠ Mixers, professional development through ‘lunch and learns’ and community outreach 

activities.  Stay tuned for an expanded listing of upcoming calendar events.  

August 2017 

 
National Professional Development 
“Improving Communications in a Busy 

World” 

 

 

     Presented by Reneé Brooks 

     Thursday, August 17, 2017 

      12 p.m. and 3 p.m. 

July 2017 

From the desk of our President (continued from page 2)  

https://workplace.bcbsm.com/hr/Developing You/201707/july2017.htm
https://nma1.org/
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July 2017 

Development Association 

Detroit Chapter #141 

 

New Member Corner 
As a member of NMA, you are now a part of a great group of 

leaders, striving to live out our theme “Diversifying the Image of 

Leadership.”  We encourage you to connect with our members, 

and learn something new about the organization.  For more 

information, you can always go to our SharePoint site. 

Get Involved! 

Member Benefits 

 

•  Networking through monthly meetings 

   and mixers 

•  Professional development through 

   workshops and “lunch and learn” sessions 

•  Community involvement through 

   events like Bowl for Kids’ Sake, walks for 

   cures and causes, Arts and Scraps,  

   Adopt-a-Highway and more. 

Rahul Baweja  Emily Fox Sivaram Pillai Perumal Tamieka Thornton 

Lorrie Brown Judy Herod Kenia Player Kirk Vogelei 

Sharnee Brown Derek Jose  Rosalind Powell Leland Walker 

Michael Bryson Kristen Kangas-Kraft Sean Quigley LaShaunda Webb 

Ashley Carter Kelly Lange Krysta Silveri Denise Welch 

Mary E. Clark Michael Manthey Darrell J. Smith Yolanda Williams-Davis 

Carla Ervin Draga Nesin Stephanie Springer Jerome Yahrmatter 

Raylene Ferris Fonda Overton Brett Szuch *Suzan Hyssen  

LaShelda Firmin Maisha Peters Todd Tarkowski *Shiesha Matthews  

http://sps-corp/nma/Pages/default.aspx
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“The Path to Credible Leadership” 

with Rod Covey  
By Tory Niceswander, security team leader, Enterprise Security 

     On Thursday, July 20, NMA gathered at three 

locations for a webinar presentation by Rod Covey, 

Chief of Police for the Port of Seattle. In this lunch 

and learn webinar, Rod covered vital steps each 

person can take to becoming a credible leader. Listed 

below are key take-aways:  

 

•  The key components to credible leaders are being  

    honest, competent, inspiring, and forward-looking.  

•  A leader is successful when their followers    

   respond.  

•  Poor leaders create disengaged employees and it 

   is those leaders that push good employees to leave 

   their job.  

•  People leave their leaders not their organizations. 

•  Don’t punish employees for honest mistakes;  

   empower them to make decisions and create a  

   safe space for mistakes. 

     Everyone is a leader in some capacity, whether at work, at home or in a community organization. 

As leaders, Rod suggested that we all take ownership of our professional development. Being honest 

and up front with those on your team leads to trust. Everyone can enhance their skills and show their 

talents when given an opportunity.   

 

     We all have the capability of inspiring people to be forward-looking; this just means progressive, 

enlightened, ambitious and bold.  Within our corporation, we can look to our Cultural Belief 

Statements as a genuine path to credible leadership. 

July 2017 



blueprint | month 09 

6 

July 2017 

*Reprinted with permission from NMA Breaktime,  

 our national organization’s publication.  

(Continued on page 7) 



blueprint | month 09 

7 

Community involvement is an essential   

component of NMA. Our chapter volunteers 

enjoy the impact  they have and they lives they 

touch.  Below are pictures from past events. 

July 2017 

Getting the most out of YOUR membership 

(continued from page 6)  
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Sheryl Johnson-Fambro 
  

Creative Team 
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Photography: Christopher Brantley, Kevin Fraeyman, David 
Logan and Kristie Stocker  
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NMA Board Officers 
Chairman of the Board: Sharese Hogan 
President: Tina Alonzo 
President-Elect:  Aj Ghasham 
 

Board Members 

Stephanie  Bracken 

Lisa Drayton 

Angela Hollis 

Rachel E. Hubers 

Orin M. Lewis 

Brian Wilkes 

Matthew Zelman 
 

Secretary 

TBA 
 

Chapter Representatives 

National Director:  Alisa Armstrong 

Lifetime National Director: Nancy Bennett 

Lifetime National Director: Cathy Longo 
 

Executive Advisors 

Laura A. Byars 

Jim Kallas 

Darrell E. Middleton 
 

NMA Officers 

VP Professional Development:  Tory Niceswander 

VP Program Administration:  Dena Dalal 

VP Public Relations:  Karema Bobbitt 

VP Finance:  Dorethia R. Kelly 

VP Administration and Recognition:  Phyllis Stewart 

The NMA is the recognized worldwide partnership of people 

and businesses inspiring outstanding leadership, and 

cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 

8 

July 2017 

http://sps-corp/nma/default.aspx
http://sps-corp/nma/default.aspx
http://sps-corp/nma/default.aspx
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ED��EĂƚŝŽŶĂů�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
ED��ŽĨĨĞƌƐ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŚĂƚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƐƉŽŶƐŽƌŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚŝĞƐ͘�

$XJXVW
/Ŷ�ƚŚŝƐ�ŝƐƐƵĞ͗

� &ƌŽŵ�ƚŚĞ�ĚĞƐŬ�ŽĨ�ŽƵƌ�WƌĞƐŝĚĞŶƚ
� ED���ůƵĞEŝŐŚƚƐ΢�DŝǆĞƌ�ǁŝƚŚ�
sW�^ƚĞǀĞ��ŶĚĞƌƐŽŶ�

� ED��DĞŵďĞƌ�DĞĞƚŝŶŐ�ǁŝƚŚ�
DĂƌŬ�KƐƚĂĐŚ Ăƚ��ƚŚĞŶĞƵŵ ^ƵŝƚĞ�,ŽƚĞů

� EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ�ĂŶĚ�
EĞǁ�DĞŵďĞƌ�^ƉŽƚůŝŐŚƚ

� ED��DĞŵďĞƌƐ�ƐĂǀĞ�ŽŶ�ďĂĐŬ�ƚŽ�ƐĐŚŽŽů�
ŝƚĞŵƐ�Ăƚ�KĨĨŝĐĞ�DĂǆͬKĨĨŝĐĞ��ĞƉŽƚ

� ^ĞƉƚĞŵďĞƌ��ŽŵŵƵŶŝƚǇ�/ŶǀŽůǀĞŵĞŶƚ͗��
�ĚŽƉƚͲĂͲ,ŝŐŚǁĂǇ

� ED��&ŝƌƐƚ�KŶůŝŶĞ��ƵĐƚŝŽŶ
� ED���ĂůĞŶĚĂƌ�ŽĨ��ǀĞŶƚƐ
� ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĂŶĚ��
^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ

%OXH1LJKWV΢�DŝǆĞƌ
ǁŝƚŚ�^ƚĞǀĞ��ŶĚĞƌƐŽŶ
Ăƚ��ǆŽĚŽƐ ZŽŽĨƚŽƉ�>ŽƵŶŐĞ

10$�0HPEHU�0HHWLQJ
ZLWK�0DUN�2VWDFK

DW�7KH�$WKHQHXP 6XLWH�+RWHO
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'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

7LQD�$ORQ]R��3UHVLGHQW��_�10$�%&%60�/HDGHUVKLS�'HYHORSPHQW�$VVRFLDWLRQ��_�'HWURLW�&KDSWHU�����

7LQD�$ORQ]R�
10$�3UHVLGHQW�����������

'ƌĞĞƚŝŶŐƐ����^D�>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚ��ƐƐŽĐŝĂƚŝŽŶ�DĞŵďĞƌƐ͗�

�Ɛ�ǁĞ�ǁƌĂƉ�ƵƉ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ƐƚĂŐĞƐ�ŽĨ�ŽƵƌ�ǇĞĂƌ͕ �ǁĞ�ŚĂǀĞ�ŵƵĐŚ�ƚŽ�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ͘�
/Ŷ��ŝǀĞƌƐŝĨǇŝŶŐ�ƚŚĞ�/ŵĂŐĞ�ŽĨ�>ĞĂĚĞƌƐŚŝƉ͕�ŵĞĞƚŝŶŐ�ŽƵƌ�ŵĞŵďĞƌƐ͛�ĚŝǀĞƌƐĞ�ŶĞĞĚƐ�ŝƐ�Ă�
ƉƌŝŽƌŝƚǇ͘ ��ƵƌƌĞŶƚůǇ͕ �ǁĞ�ŚĂǀĞ�ϯϮϵ ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƚŚĞ�ŵĞŵďĞƌƐŚŝƉ�ƐƵƌǀĞǇ͘ �/�
ĞŶĐŽƵƌĂŐĞ�ĞǀĞƌǇ�ŵĞŵďĞƌ�ƚŽ�ůĞƚ�ǇŽƵƌ�ǀŽŝĐĞ�ďĞ�ŚĞĂƌĚ͘��ĂĐŚ�ŽĨ�ǇŽƵ�ŚĂǀĞ�ŵĂĚĞ�ƚŚĞ�
ĨŝƌƐƚ�ƐƚĞƉ�ŝŶ�ďĞŝŶŐ�ƉĞƌƐŽŶĂůůǇ�ŝŶǀĞƐƚĞĚ�ŝŶ�ǇŽƵƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ͘�EŽǁ�ďĞ�
ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞ�ƐĐŽƉĞ�ŽĨ�ǇŽƵƌ�ĚĞǀĞůŽƉŵĞŶƚ�ǁŝƚŚ�ĂĐƚŝǀĞ ƉĂƌƚŝĐŝƉĂƚŝŽŶ�
ŝŶ�ED�͘�

/�Ăŵ�ĐŽŶĨŝĚĞŶƚ�ĞǀĞƌǇŽŶĞ�ŝƐ�ŝŶ�ŐƌĞĂƚ�ĂŶƚŝĐŝƉĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͘ ��ĂƐĞĚ�
ƵƉŽŶ�ǇŽƵƌ�ĨĞĞĚďĂĐŬ͕�ĞŶŚĂŶĐĞŵĞŶƚƐ�ĂƌĞ�ďĞŝŶŐ�ŵĂĚĞ�ǁŝƚŚŝŶ�ĞĂĐŚ�ǀŝĐĞ�ƉƌĞƐŝĚĞŶƚ Ɛ͛�
ĐŽŵŵŝƚƚĞĞ�ƚŽ�ƉƌŽǀŝĚĞ�ǀĂůƵĞ�ĂĚĚĞĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚ͘�/�ƌĞĐĞŶƚůǇ�ĂƚƚĞŶĚĞĚ�ƚŚĞ�>ĞĂĚĞƌƐŚŝƉ�>ĞĂƌŶŝŶŐ�̂ ĞƌŝĞƐ�ŝŶ�:ƵůǇ�ƌĞŐĂƌĚŝŶŐ�
͞ZĞĐŽŐŶŝƚŝŽŶ͗��/ĚĞĂƐ͕�dƌĞŶĚƐ͕��ĞƐƚ�WƌĂĐƚŝĐĞƐ͕�ĂŶĚ�WƌŽǀĞŶ�^ƚƌĂƚĞŐŝĞƐ͟�ŚŽƐƚĞĚ�ďǇ�
>ĂƵƌĂ��ǇĂƌƐ͕�sW�ŽĨ�,ƵŵĂŶ�WĞƌĨŽƌŵĂŶĐĞ͕�ĂŶĚ�sĂůĞƌŝĞ�<ĞĞƐĞĞ͕��ŝƌĞĐƚŽƌ�ŽĨ�
KƌŐĂŶŝǌĂƚŝŽŶ��ĞǀĞůŽƉŵĞŶƚ͘

/Ŷ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚŝƐ�ůĞĂĚĞƌƐŚŝƉ�ůĞĂƌŶŝŶŐ͕�WŚǇůůŝƐ�^ƚĞǁĂƌƚ͕�sW�ŽĨ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�Θ�ZĞĐŽŐŶŝƚŝŽŶ͕�ǁŝůů�ďĞ�ǁŽƌŬŝŶŐ�ƚŽ�
ĨŝŶĚ�ǀĂƌŝŽƵƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚŝƐ�ĐŚĂƉƚĞƌ�ǇĞĂƌ�ƚŽ�ƌĞĐŽŐŶŝǌĞ�ED��ŵĞŵďĞƌƐ�ǁŚŽ�ĂƌĞ�ĚŽŝŶŐ�ŐƌĞĂƚ�ǁŽƌŬ͘�
,Ğƌ�ƚĞĂŵ�ǁŝůů�ĂůƐŽ�ĞǆƉůŽƌĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�ŽƵƌ�ED��^ŚĂƌĞWŽŝŶƚ�ƐŝƚĞ�ĂŶĚ�ĚĞǀĞůŽƉ�Ă�ĐŚĂƉƚĞƌ�ǁĞďƐŝƚĞ͘

dŽƌǇ�EŝĐĞƐǁĂŶĚĞƌ͕ �sW�ŽĨ�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͕�ǁŝůů�ƉƌŽǀŝĚĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŝŶƚĞƌĞƐƚĞĚ�ŵĞŵďĞƌƐ�ƚŽ�ŽďƚĂŝŶ�
ƚŚĞ��ĞƌƚŝĨŝĞĚ�DĂŶĂŐĞƌ ĐĞƌƚŝĨŝĐĂƚŝŽŶ�ŽĨĨĞƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�/ŶƐƚŝƚƵƚĞ�ŽĨ��ĞƌƚŝĨŝĞĚ�WƌŽĨĞƐƐŝŽŶĂů�DĂŶĂŐĞƌƐ�ĂŶĚ�ƚŚĞ�
�ŽůůĞŐĞ�ŽĨ��ƵƐŝŶĞƐƐ�Ăƚ�:ĂŵĞƐ�DĂĚŝƐŽŶ�hŶŝǀĞƌƐŝƚǇ͘ ��dŽƌǇ Ɛ͛�ƚĞĂŵ�ǁŝůů�ĂůƐŽ�ŽĨĨĞƌ�ŵŽŶƚŚůǇ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�
ǁĞďŝŶĂƌƐ͕�ƉƌŽǀŝĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŐĂŝŶ��ŽŶƚŝŶƵŝŶŐ��ĚƵĐĂƚŝŽŶ��ƌĞĚŝƚƐ�;��hƐͿ�ǁŚŝůĞ�ƉƌŽŵŽƚŝŶŐ�ƚŽƉŝĐƐ�ĂǀĂŝůĂďůĞ�
ŝŶ��ůƵĞdĂůĞŶƚ͘��tĞ�ƉůĂŶ�ƚŽ�ĞǆƉůŽƌĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�Ă�DĞŶƚŽƌƐŚŝƉ�WƌŽŐƌĂŵ�ĂŶĚ�ƌĞĂĐŚ�ŽƵƚ�ƚŚƌŽƵŐŚ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵĞŶƚ�ŶĞǁƐůĞƚƚĞƌ�ĐĂůůĞĚ�͞dŚĞ�W���ǆĐŚĂŶŐĞ͘͟ ��

�ĞŶĂ��ĂůĂů͕�sW�ŽĨ�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͕�ŚĂƐ�ďĞĞŶ�ƌĞĂĐŚŝŶŐ�ŽƵƚ�ƚŽ�ĚǇŶĂŵŝĐ�ƐƉĞĂŬĞƌƐ�ĂŶĚ�ŶŽǀĞů�ǀĞŶƵĞƐ�ƚŽ�
ƐƵƉƉŽƌƚ�ǀĂůƵĞ�ĂĚĚĞĚ�ŵĞŵďĞƌƐŚŝƉ�ŵĞĞƚŝŶŐƐ�ǁŝƚŚ�ƐŝƚͲĚŽǁŶ�ŵĞĂůƐ͘�tŚĞŶ�ǇŽƵ�Z^sW͕ �ƉůĞĂƐĞ�ĞŶƐƵƌĞ�ƚŽ��ŵďƌĂĐĞ�
>ĞĂŶ ďǇ�ŬĞĞƉŝŶŐ�ǇŽƵƌ�ĐŽŵŵŝƚŵĞŶƚƐ͘��Ž��ŝĨĨĞƌĞŶƚ͕��Ž��ĞƚƚĞƌ͊�
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<ĂƌĞŵĂ��Žďďŝƚƚ͕�sW�ŽĨ�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͕�ŝƐ�ďƌŝŶŐŝŶŐ�ĨƌĞƐŚ�ǀĞŶƵĞƐ͕�ƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�ŽƵƌ��ůƵĞEŝŐŚƚƐ
DŝǆĞƌƐ΢͕�ĂƐ�ǁĞůů�ĂƐ�ĚŝǀĞƌƐĞ�ĐŽŵŵƵŶŝƚǇ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ĞǀĞŶƚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ͘�

�ŽƌĞƚŚŝĂ�<ĞůůǇ͕ �sW�ŽĨ�&ŝŶĂŶĐĞ͕�ǁŝůů�ƉƌŽǀŝĚĞ�Ă�ϮϬϭϳͲϮϬϭϴ�ĞŶĚ�ŽĨ�ǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚƵƐ�ĂŶĚ�ĞŶƐƵƌĞ�ŽƵƌ�ĨŝŶĂŶĐĞƐ�
ƌĞŵĂŝŶ�ďĂůĂŶĐĞĚ͘�

'Ğƚ�ĞǆĐŝƚĞĚ͊�^ĞĞ�ǇŽƵ�ŽŶ�^ĞƉƚĞŵďĞƌ�ϭϯƚŚ Ăƚ�ŽƵƌ�ĨŝƌƐƚ�ED���ůƵĞEŝŐŚƚƐ DŝǆĞƌ͘

�ĞƐƚ�ƌĞŐĂƌĚƐ͕

�ƵŐƵƐƚ�ϮϬϭϳ
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�ƵŐƵƐƚ�ϮϬϭϳ

dŚĞ�ĨŝƌƐƚ�ŵĞĞƚŝŶŐ�ŽĨ�ŽƵƌ�ED��ǇĞĂƌ�ǁŝůů�ďĞ�ŚĞůĚ�ŽŶ�dŚƵƌƐĚĂǇ͕ �
^ĞƉƚĞŵďĞƌ�Ϯϭ͕�ϮϬϭϳ�Ăƚ�ƚŚĞ�/ŶƚĞƌŶĂƚŝŽŶĂů��ĂŶƋƵĞƚ�Θ�
�ŽŶĨĞƌĞŶĐĞ��ĞŶƚĞƌ͕ �Ăƚ�dŚĞ��ƚŚĞŶĞƵŵ ^ƵŝƚĞ�,ŽƚĞů͘�

�ǇŶĂŵŝĐ͕�ĐŚĂƌŝƐŵĂƚŝĐ�ĂŶĚ�ŝŶƚĞƌĂĐƚŝǀĞ�ĂƌĞ�ũƵƐƚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�
ĂĚũĞĐƚŝǀĞƐ�ƵƐĞĚ�ƚŽ�ĚĞƐĐƌŝďĞ�DĂƌŬ�KƐƚĂĐŚ͕�ED� Ɛ͛�ƐƉĞĐŝĂů�
ŐƵĞƐƚ�ƐƉĞĂŬĞƌ͘ ��

DĂƌŬ Ɛ͛�ŵŝƐƐŝŽŶ�ŝƐ�ĂŝŵĞĚ�Ăƚ�͚ĚŝŐŝƚĂů�ŚĞĂůƚŚ͛�ĂŶĚ�ǁŚĂƚ�ŚĞ�ĐĂůůƐ�
͚ŝͲ�ƌĞŶĂůŝŶĞ͛Ͳ ƚŚĞ�ϮϭƐƚ ĐĞŶƚƵƌǇ�ŶĞƵƌŽƚŽǆŝŶ�ƚŚĂƚ��ŝƐ�ƌŽďďŝŶŐ�ƵƐ�
ŽĨ�ƚŚĞ�ƉĞĂĐĞ͕�ũŽǇ͕ �ĂŶĚ�ŵĞĂŶŝŶŐĨƵů�ĐŽŶŶĞĐƚƐ�ƚŚĂƚ�ŵĂŶǇ�ŽĨ�ƵƐ�
ŵĂǇ�ĐƌĂǀĞ͘�/Ŷ�DĂƌŬ Ɛ͛�ƵƉůŝĨƚŝŶŐ�ƚĂůŬ͕�ŚĞ�ǁŝůů�ĞǆƉůŽƌĞ�ŚŽǁ�ǇŽƵƌ�
ĚĞǀŝĐĞƐ�ŝŵƉĂĐƚ�ǇŽƵƌ�ŵŝŶĚ͕�ďŽĚǇ�ĂŶĚ�ƐƉŝƌŝƚ�ĂŶĚ�ŽĨĨĞƌ�ǁĂǇƐ�ƚŽ�
ŚĞůƉ�ŝŵƉƌŽǀĞ�ǇŽƵƌ�ĚŝŐŝƚĂů�ŚĞĂůƚŚ͘�,ŝƐ�ŐŽĂů�ŝƐ�ƚŽ�ŚĂǀĞ�ŵĞŵďĞƌƐ�
ůĞĂƌŶ�ŚŽǁ�ƚŽ�ďĞƚƚĞƌ�ŵĂŶĂŐĞ�ĞŵĂŝů�ŽǀĞƌůŽĂĚ͕�ƌĞĚƵĐĞ�ĞŵƉůŽǇĞĞ�
ďƵƌŶŽƵƚ͕�ĂŶĚ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ƚŚŝŶŐƐ͘

DŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�DĂƌŬ�ĂŶĚ�ŚŝƐ�ƚĞĐŚŶŝƋƵĞƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ŽŶ�ŚŝƐ�
ǁĞďƐŝƚĞ͗�DĂƌŬ�KƐƚĂĐŚ͘���ŵĞĞƚŝŶŐ�ŝŶǀŝƚĂƚŝŽŶ�ǁŝůů�ďĞ�ĨŽƌƚŚĐŽŵŝŶŐ͘�
tĞ�ůŽŽŬ�ĨŽƌǁĂƌĚ�ƚŽ�ƐĞĞŝŶŐ�ǇŽƵ�Ăůů�ŝŶ�^ĞƉƚĞŵďĞƌ͘ �

ED�͛Ɛ�DĞŵďĞƌ�DĞĞƚŝŶŐ�
<ŝĐŬŽĨĨ�ǁŝƚŚ�DĂƌŬ�KƐƚĂĐŚ

7RU\�1LFHVZDQGHU
3URIHVVLRQDO�'HYHORSPHQW

'HQD�'DODO
3URJUDP�$GPLQLVWUDWLRQ

3K\OOLV�6WHZDUW
$GPLQLVWUDWLRQ�	�
5HFRJQLWLRQ

.DUHPD�%REELWW
3XEOLF�5HODWLRQV

'RUHWKLD�.HOO\
)LQDQFH
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�ƵŐƵƐƚ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ

$V�D�PHPEHU�RI�10$��\RX�DUH�QRZ�D�SDUW�RI�D�
JUHDW�JURXS�RI�OHDGHUV��VWULYLQJ�WR�OLYH�RXW�RXU�
WKHPH�³&XOWLYDWLQJ�WKH�3DVVLRQ�RI�/HDGHUVKLS´���
:H�HQFRXUDJH�\RX�WR�FRQQHFW�ZLWK�RXU�
PHPEHUV��DQG�OHDUQ�VRPHWKLQJ�QHZ�DERXW�WKH�
RUJDQL]DWLRQ���)RU�PRUH�LQIRUPDWLRQ��\RX�FDQ�
DOZD\V�JR�WR�RXU�6KDUH3RLQW VLWH�

*HW�$FTXDLQWHG

:H�KDYH�PDQ\�XSFRPLQJ�HYHQWV�LQ������DQG�
�����IRU�\RX�WR�EHJLQ�QHWZRUNLQJ�DQG�PHHWLQJ�
RWKHU�10$�PHPEHUV���&KHFN�RXW�RXU�FDOHQGDU�
LQ�EOXHSULQW���

:H�DOVR�SHUIRUP�YDULRXV�FRPPXQLW\�
LQYROYHPHQW�VHUYLFHV�WKURXJKRXW�WKH�\HDU��
:H¶G�ORYH�IRU�\RX�WR�EH�LQ�DWWHQGDQFH��

)RU�PRUH�LQIRUPDWLRQ�DERXW�DOO�RWKHU�XSFRPLQJ�
HYHQWV��SOHDVH�YLVLW�10$¶V�6KDUH3RLQW�VLWH��

:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�WKH�
QH[W�HYHQW�

*HW�,QYROYHG�
0HPEHU�%HQHILWV

� 1HWZRUNLQJ�WKURXJK�PRQWKO\�PHHWLQJV
DQG�PL[HUV

� 3URIHVVLRQDO�GHYHORSPHQW�WKURXJK
ZRUNVKRSV�DQG�³OXQFK�DQG�OHDUQ´�VHVVLRQV

� &RPPXQLW\�LQYROYHPHQW�WKURXJK
HYHQWV�OLNH�%RZO�IRU�.LGV¶�6DNH��ZDONV�IRU
FXUHV�DQG�FDXVHV��$GRSW�D�+LJKZD\�DQG
PRUH�

&DUPHOOD�%DOGLQR

5REHUW�'RQDOG

.HYLQ )UDH\PDQ

5DMLWKD 0DUUL

.DU\Q 0F&ODU\

5DTXHO�3DODPDU

.LPEHUO\�7D\ORU

7RGG�9DQ7RO
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6KLQHV�RQ«

:H�DUH�DOZD\V�GHOLJKWHG�WR�KDYH�QHZ�PHPEHUV�
LQWURGXFHG�WR�WKH�UHVW�RI�RXU�FKDSWHU��2XU�QHZHVW�
DGGLWLRQ�LV�D�\RXQJ�ODG\�ZKR�KDV�EHHQ�ZLWK�%OXH�&DUH�
1HWZRUN�IRU�RYHU�VL[�\HDUV��5DTXHO�KDV�RYHU�D�GHFDGH�
RI�SKDUPDF\�WHFKQLFLDQ�H[SHULHQFH��%HIRUH�FRPLQJ�WR�
%OXH�&DUH�1HWZRUN��VKH�ZRUNHG�DV�D�FHUWLILHG�
SKDUPDF\�WHFKQLFLDQ�DW�:DOJUHHQV�DQG�6W�-RKQ¶V�
+RVSLWDO��6KH�LV�DQ�DOXPQD�RI�&DVV�7HFKQLFDO�+LJK�
6FKRRO�DQG�JUHZ�XS�RQ�WKH�(DVWVLGH�RI�'HWURLW�

5DTXHO�3DODPDU

,Q�KHU�FXUUHQW�UROH�DV�D�3ULRU�$XWKRUL]DWLRQ�6SHFLDOLVW�DW�WKH�%&1�3KDUPDF\�+HOS�'HVN��VKH�DVVLVWV�
GRFWRUV�DQG�WKHLU�VWDII�ZLWK�PHGLFDWLRQ�UHTXHVWV��2Q�DYHUDJH��VKH�KDQGOHV�RYHU�WKLUW\�UHTXHVWV�SHU�
GD\��5DTXHO�DQG�KHU�WHDP�KHOS�HQKDQFH�RXU�%&1�PHPEHU�H[SHULHQFH�E\�ZRUNLQJ�ZLWKLQ�WKH�UHTXLUHG�
WLPHIUDPH�RI�������KRXUV����GD\V�D�ZHHN�WR�SURFHVV�WKHVH�UHTXHVWV�

6KH�ZDV�HQFRXUDJHG�E\�&LHUD &ODUN��KHDOWK�FDUH�DQDO\VW��WR�MRLQ�10$���,W�LV�KHU�GHVLUH�WR�PHHW�QHZ�
SHRSOH��JDLQ�OHDGHUVKLS�WUDLQLQJ��DQG�QHWZRUN�ZLWK�WKH�10$�PHPEHUVKLS��2QH�RI�KHU�IDYRULWH�OHDGHUV�
LV�0LFKHOOH�2EDPD��)RU�KHU�FRQWLQXHG�SURIHVVLRQDO�GHYHORSPHQW��5DTXHO�LV�FRPSOHWLQJ�FRXUVHZRUN�LQ�
$SSOLHG�6FLHQFH�DW�6FKRROFUDIW�&ROOHJH�WRZDUGV�KHU�GHJUHH�

:KHQ�VKH�LV�QRW�ZRUNLQJ�DW�%&1��5DTXHO�YROXQWHHUV�LQ�3RQWLDF��GHOLYHULQJ�IRRG�RQFH�D�PRQWK�WR�
QHHG\�GRJV��,�DVNHG�KHU�LI�VKH�FRXOG�JR�EDFN�LQ�WLPH�DQG�KDYH�D�FRQYHUVDWLRQ�ZLWK�KHU����\HDU�ROG�
VHOI��ZKDW�FDUHHU�DGYLFH�ZRXOG�VKH�JLYH"�6KH�UHVSRQGHG��³(GXFDWLRQ�LV�HYHU\WKLQJ�´�7KH�SKRQH�DSS�
VKH�FDQ¶W�OLYH�ZLWKRXW�LV�)DFHERRN��6KH�LV�H[FLWHG�WKDW�WKH�/LWWOH�&DHVDUV�$UHQD�LV�EHLQJ�EXLOW�EHFDXVH�
KHU�IDYRULWH�WHDP��WKH�'HWURLW�5HG�:LQJV��ZLOO�SOD\�WKHUH��,I�\RX¶UH�LQ�WKH�'HWURLW�7RZHU��WDNH�VRPH�WLPH�
DQG�VD\�µKHOOR¶�WR�5DTXHO��³5RFN\´��3DODPDU�

�ƵŐƵƐƚ�ϮϬϭϳ
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/RFDWLRQ��:RRGZDUG�$YH��� 0HHWLQJ�DUHD�LV�ORFDWHG�LQ�WKH�VKRSSLQJ�SOD]D�SDUNLQJ�ORW�RQ�WKH�
VRXWK�ZHVW�FRUQHU�DW����0LOH�5RDG��

'DWH��6HSWHPEHU����������
7LPH�������$0�± ������$0�
�����$0�± �����$0��6DIHW\�UXOHV��JXLGHOLQHV�DQG�SURFHGXUHV��

'HVFULSWLRQ��$GRSW�$�+LJKZD\�LV�D�0LFKLJDQ�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��0'27��SURJUDP�
GHVLJQHG�WR�KHOS�NHHS�WKH�VWDWH¶V�KLJKZD\�URDGVLGHV�FOHDQ�DQG�DWWUDFWLYH��$�PLQLPXP�WZR�PLOH�VWUHWFK�
RI�WKH�URDG�ZD\�LV�UHFRPPHQGHG��

2XU�FKDSWHU�KDV�DGRSWHG�WKH�VWUHWFK�RI�KLJKZD\��PHGLDQ��RQ�:RRGZDUG�$YHQXH�IURP�,�����WR����0LOH�
5RDG��7ZHOYH�YROXQWHHUV�DUH�QHHGHG�WR�KHOS�PDNH�VXUH�WKDW�ZH�KRQRU�RXU�FRPPLWPHQW�WR�NHHSLQJ�WKH�
VWDWH¶V�URDGVLGHV�FOHDQ�DQG�DWWUDFWLYH��

3DUWLFLSDQWV�PXVW��
� %H����\HDUV�RI�DJH�WR�SDUWLFLSDWH��LI�\RX�SODQ�WR�EULQJ�IDPLO\�RU�IULHQGV�
� %H�LQ�JRRG�KHDOWK�ZLWK�JRRG�VLJKW�DQG�KHDULQJ�

$IWHU�WKH�FOHDQXS��YROXQWHHUV�DUH�LQYLWHG�WR�EUHDNIDVW�DW�2¶0DUD¶V�LQ�%HUNOH\�ZKLFK�LV�ORFDWHG�RQ�
���0LOH�5RDG�DQG�&RROLGJH���10$�PHPEHUV�DUH�FRPSOLPHQWDU\�

,I�\RX�DUH�LQWHUHVWHG�LQ�YROXQWHHULQJ�IRU�WKLV�HYHQW��SOHDVH�UHVHUYH�\RXU�VSRW�SHU�WKLV�OLQN���$GRSW�$�
+LJKZD\������

$GGLWLRQDO�GHWDLOV�ZLOO�EH�VHQW�SULRU�WR�WKH�HYHQW�DIWHU�FRQILUPDWLRQ�RI�\RXU�SDUWLFLSDWLRQ�

7KDQN�\RX�LQ�DGYDQFH�IRU�\RXU�VXSSRUW�DQG�ZH�KRSH�WR�VHH�\RX�DW�WKLV�YROXQWHHU�HYHQW��

�ƵŐƵƐƚ�ϮϬϭϳ
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10$�3URIHVVLRQDO�'HYHORSPHQW�
,PSURYLQJ�FRPPXQLFDWLRQV�LQ�D�EXV\�ZRUOG
:ULWWHQ�E\�6KHU\O�-RKQVRQ�)DPEUR��VSHFLDOLVW��0DUNHW�&RPPXQLFDWLRQV

%RPEDUGHG�E\�VHOI�UHSOLFDWLQJ��UHGXQGDQW�HPDLOV"�/RFNHG�LQ�H�PDLO�MDLO"�2Q�7KXUVGD\��$XJXVW�����
5HQHH�%URRNV��6HQLRU�&RPPXQLFDWLRQV�6SHFLDOLVW�DW�0LVVLRQ�6XSSRUW�$OOLDQFH��OHG�D�OLYHO\�ZHELQDU�
SUHVHQWDWLRQ�RQ�LPSURYLQJ�FRPPXQLFDWLRQ�LQ�RXU�LQFUHDVLQJO\�EXV\��GDWD�VDWXUDWHG�ZRUNSODFHV��7KH�
ZHELQDU�ZDV�YLHZHG�DW�YDULRXV�ORFDWLRQV�DURXQG�%OXH�&URVV�DQG�%&1�E\�10$�PHPEHUV�VHHQ�WDNLQJ�
VHULRXV�QRWHV�GXULQJ�KHU�KRXU�ORQJ��LQIRUPDWLRQ�SDFNHG�SUHVHQWDWLRQ����

2SHQLQJ�ZLWK�WKH�*HRUJH�%HUQDUG�6KDZ�TXRWH�WKDW��³7KH�VLQJOH�ELJJHVW�SUREOHP�LQ�FRPPXQLFDWLRQ�LV�
WKH�LOOXVLRQ�WKDW�LW�KDV�WDNHQ�SODFH�´�5HQHH�H[SODLQHG�KRZ�WKH�LOOXVLRQ�RI�EHLQJ�DQ�HIIHFWLYH�
FRPPXQLFDWRU�EUHDNV�GRZQ�ZKHQ�LW¶V�EHHQ�GHWHUPLQHG�WKDW�WKH�LQWHQGHG�PHVVDJH�LV�QRW�UHFHLYHG��RU�
QRW�SURSHUO\�SURFHVVHG�E\�WKH�LQWHQGHG�UHFHLYHU�

&RPPXQLFDWLRQ�LV�VXFK�D�ZLGH�UDQJLQJ��KLJKO\�FRPSOH[�VXEMHFW�WKDW�IXQGDPHQWDO�WR�LWV�XQGHUVWDQGLQJ�
LV�DQ�DSSUHFLDWLRQ�IRU�WKH�WZR�HOHPHQWV�LQWHJUDO�WR�LWV�HYROXWLRQ���PHWKRGV�DQG�DXGLHQFH��)URP�SOD\IXO�
WLQ�FDQV�RQ�D�VWULQJ�WR�VDWHOOLWHV�LQ�VSDFH��FRPPXQLFDWLRQ�WHFKQRORJ\�PRUSKV�GDLO\��<HVWHUGD\¶V�SKRQH�
ERRWK�LV�WRGD\¶V�%OXHWRRWK�HQDEOHG�FDU��$QG�WRGD\��D�PXOWL�JHQHUDWLRQDO�ZRUNIRUFH�VLWV�WRJHWKHU�LQ�D�
FRUSRUDWH�SUHVHQWDWLRQ�WR�SURFHVV�LQIRUPDWLRQ�YLD�KLJKO\�LQGLYLGXDOL]HG�PHWKRGV���5HQHH�KDV�WKHVH�
KLJKOLJKWV�IRU�FRPPXQLFDWLQJ�HIIHFWLYHO\�LQ�WRGD\¶V�LQIRUPDWLRQ�GUHQFKHG�ZRUOG��

¾ /LVWHQ��,W¶V�WKH�IRXQGDWLRQ�RI�HIIHFWLYH�FRPPXQLFDWLRQ��/HDUQ�WR�OLVWHQ�DQG�WKHQ�
SUDFWLFH�OLVWHQLQJ��/LVWHQLQJ�WR�XQGHUVWDQG�UHTXLUHV�HOLPLQDWLQJ�GLVWUDFWLRQV��/LVWHQLQJ�
ZLWK�WKH�JRDO�RI�VLPSO\�UHVSRQGLQJ�LV�D�IDVW�ZD\�WR�FUHDWH�PLVXQGHUVWDQGLQJ�

¾ %H�RUJDQL]HG��:KDW¶V�WKH�LQWHQGHG�SXUSRVH�RI�\RXU�FRPPXQLFDWLRQ�HIIRUW"�5HQHH�
SUHVHQWHG�D�VOLGH�RI�D�FRPPXQLFDWLRQ�LPSDFW�JULG��VKRZLQJ�OHYHOV�RI�SXUSRVH��UDQJLQJ�
IURP�ORZ�OHYHO�HQWHUWDLQPHQW�SXUSRVH�WR�KLJKHVW�OHYHO�WDNLQJ�DFWLRQ�SXUSRVH��WKH�PRVW�
GLIILFXOW�WR�DFKLHYH�

¾ 3ODQ� 0DNH�D�FRPPLWPHQW�WR�SUHSDUH�D�IRUPDO�FRPPXQLFDWLRQ�SODQ��HYHQ�IRU�WKH�
PRVW�EDVLF�FRPPXQLFDWLRQ�SLHFH��ZKR��ZKDW��ZKHUH��ZKHQ�DQG�KRZ�

7R�FOHDU�FOXWWHU�IURP�LQWHUQDO�FRUSRUDWH�FRPPXQLFDWLRQ��5HQHH�VXJJHVWHG�WKH�IROORZLQJ�WLSV�

�� 6LQFH�SHRSOH�GRQ¶W�UHDG�HYHU\WKLQJ�\RX�ZULWH��JHW�WR�WKH�SRLQW��%H�FRQFLVH�DQG�HGLW�IRU�LPSDFW��
�� &XW�³ZHDVHO�ZRUGV�´�OLNH�UHDOO\��VR��DQG�WKHQ� WKH\�GRQ¶W�DGYDQFH�\RXU�PHVVDJH�
�� 5HGXFH�UHGXQGDQFLHV��$70�PDFKLQH��KRW�ZDWHU�KHDWHU�
�� ,I�SRVVLEOH��DYRLG�WKH�ZRUG�³EXW´�LQ�D�VHQWHQFH��LW¶V�XVXDOO\�LJQRUHG�
�� 8VH�D�VLPSOH�JUHHWLQJ�ZKHQ�VHQGLQJ�DQ�HPDLO��SHUVRQDOL]LQJ�\RXU�PHVVDJH�PDNHV�LW�HIIHFWLYH��
�� ³.HHS�LW�VLPSOH��VLOO\´��.,66���.QRZ�\RXU�DXGLHQFH�ZKHQ�FRPSRVLQJ�FRUUHVSRQGHQFH�

,I�\RX�PLVVHG�LW��5HQHH¶V�HQWLUH�YLGHR�SUHVHQWDWLRQ�LV�VFKHGXOHG�WR�SRVW�RQ�WKH�10$�ZHEVLWH��
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2XU�),567�2QOLQH�$XFWLRQ�

:H�DUH�KRVWLQJ�RXU�ILUVW 2QOLQH�$XFWLRQ WR�
VXSSRUW�WKH�10$�/HDGHUVKLS 6SHHFK�
&RQWHVW��)RU����\HDUV��ZH�KDYH�KRVWHG�WKH�
6KRUH\ 6LOHQW�$XFWLRQ DW�WKH�10$$QQXDO�
&RQIHUHQFH��1RZ��IRU�WKH�ILUVW�WLPH�HYHU��\RX�
PD\�SDUWLFLSDWH�RQOLQH��7KLV�PHDQV�WKDW�$//�
10$�0HPEHUV�DUH�DEOH�WR�SDUWLFLSDWH��
UHJDUGOHVV�RI�ZKHWKHU�RU�QRW�WKH\�SODQ�WR�
DWWHQG�WKH�FRQIHUHQFH��

:KDW
V�PRUH��ZH�KDYH�VHYHQ�UDUH�DQG�
XQLTXH�LWHPV�OLQHG�XS�IRU�\RX�WR�ELG�RQ��&OLFN�
WKH�EXWWRQ�EHORZ�WR�OHDUQ�PRUH�

2QOLQH�$XFWLRQ�,QIRUPDWLRQ

$XFWLRQ�,WHPV�IRU������

ā &RXQWU\�0XVLF�6XSHUVWDUV�*XLWDU

ā 6WDU�:DUV�&DVW��� ���0RYLH�3RVWHU

ā *DPH�RI�7KURQHV�&DVW��� ���3KRWR

ā 0LQLRQV�&DVW��� ���$QLPDWLRQ�$UW

ā 'DOH�(DUQKDUGW�-U���� ���3KRWR

ā 6WDQ�/HH�6SLGHUPDQ�6NHWFK

ā 1)/�+DOO�RI�)DPH�/LPLWHG�(GLWLRQ�+HOPHW

0\10$��7R�ELG�LQ�WKH�RQOLQH�DXFWLRQ��\RX�PXVW�EH�ORJJHG�LQWR�D�0\10$ DFFRXQW��EHFDXVH�ZH�GRQ¶W�
KDYH�D�UHOLDEOH�ZD\�WR�WUDFN�ELG�V��RWKHUZLVH��,W¶V�DOVR�D�ZD\�WR�ILOWHU�VHULRXV�ELGGHUV�DQG�EORFN�IDNH�
DFFRXQWV��0\10$ LV�IUHH��DQG�FDQ�WDNH�DV�OLWWOH�DV����PLQXWHV�WR�VHW�XS� ,I�\RX�DUHQ
W�VLJQHG�XS�IRU�
0\10$ \HW��FOLFN�KHUH WR�JHW�VWDUWHG�WRGD\��+RZHYHU��ZH�GR�QRW UHTXLUH�D�0\10$ DFFRXQW�WR�
SXUFKDVH�DQ�LWHP�IRU�WKH��%X\�1RZ��SULFH��6LPSO\�FOLFN�WKH�UHG��%X\�1RZ��EXWWRQ�WR�DGG�WKH�LWHP�WR�
\RXU�FDUW��DQG�SURFHHG�WR�FKHFNRXW�QRUPDOO\�

6KLSSLQJ�,QIRUPDWLRQ��,I�\RX�ZLQ�DQ�LWHP�LQ�WKH�RQOLQH�DXFWLRQ��RU�SXUFKDVH�DQ�LWHP�ZLWK�WKH��%X\�
1RZ��EXWWRQ��WKH�LWHP�ZLOO�EH�VKLSSHG�IURP�WKH�FRQIHUHQFH�VLWH�LQ�&OHDUZDWHU�%HDFK��)/��6KLSSLQJ�
FKDUJHV�ZLOO�EH�LQFXUUHG��DQG�ZLOO�HLWKHU�EH�DGGHG�WR�\RXU�WRWDO�RU�FKDUJHG�VHSDUDWHO\�YLD�DQ�LQYRLFH�

+RZ�GR�,�UHJLVWHU�IRU�D�0\10$ DFFRXQW"
$OO�10$�0HPEHUV�DUH�HOLJLEOH�IRU�D�IUHH�0\10$ DFFRXQW�RQ�RXU�ZHEVLWH���7R�YHULI\�\RXU�10$�0HPEHU�,'�DQG�WKH�
7HPSRUDU\�3DVVFRGH FRQWDFW�10$�1DWLRQDO�+HDGTXDUWHUV�

��������������
QPD#QPD��RUJ
2IILFH�+RXUV
0RQGD\�)ULGD\
����$0�± ����30
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:KHQ :KR :KDW :KHUH

:HGQHVGD\��
6HSWHPEHU ��

���� WR������S�P�

6WHYH�$QGHUVRQ�
YLFH SUHVLGHQW��

3URYLGHU��&RQWUDFWLQJ�	�1HWZRUN�
$GPLQLVWUDWLRQ

%OXH1LJKWV΢
DŝǆĞƌ

([RGRV 5RRIWRS
/RXQJH�� *UHHNWRZQ
��� 0RQURH�$YHQXH
'HWURLW��0,������

�

)ULGD\��
6HSWHPEHU���

������WR������S�P�

3URIHVVLRQDO�
'HYHORSPHQW��
/XQFK�	�/HDUQ�

(YHQW

*UDQLWH�&LW\�
)RRG�	�%UHZHU\
����5HQDLVVDQFH�
&HQWHU�������

'HWURLW��0,������

7KXUVGD\��
6HSWHPEHU���
�����������

�UHJLVWUDWLRQ�
�����± ����

�SUHVHQWDWLRQ�DQG�
GLQQHU�

0DUN�2VWDFK
*XHVW�6SHDNHU

10$�0HPEHU�
0HHWLQJ�

/ŶƚĞƌŶĂƚŝŽŶĂů��ĂŶƋƵĞƚ�
Θ��ŽŶĨĞƌĞŶĐĞ��ĞŶƚĞƌ͕ �
dŚĞ��ƚŚĞŶĞƵŵ ^ƵŝƚĞ�

,ŽƚĞů
�����%UXVK�6WUHHW
'HWURLW��0,������
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ďůƵĞƉƌŝŶƚ�dĞĂŵ
�ŽͲ�ĚŝƚŽƌƐ͗��ŚƌŝƐƚŝŶĂ�&ƌŝƐŽŶ�ĂŶĚ�:ĞĂŶŶĞƚƚĞ�ǀĂŶ��ƵŝƚĞŶĞŶ
tƌŝƚĞƌƐ�ĂŶĚ�ĞĚŝƚŽƌƐ͗�dŝŶĂ��ůŽŶǌŽ͕��ĂŶĂ��Ğůů͕�<ĂƌĞŵĂ�
�Žďďŝƚƚ͕��ĞŶĂ��ĂůĂů͕�^ŚĞƌǇů�:ŽŚŶƐŽŶͲ&ĂŵďƌŽ

�ƌĞĂƚŝǀĞ�dĞĂŵ
�ĞƐŝŐŶĞƌ͗��ŝĂŶĂ��ŽƉƉ
WŚŽƚŽŐƌĂƉŚǇ͗��ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕�<ĞǀŝŶ�&ƌĂĞǇŵĂŶ͕��ĂǀŝĚ�
>ŽŐĂŶ�ĂŶĚ�<ƌŝƐƚŝĞ�^ƚŽĐŬĞƌ�

�ƵƐƚŝŶ�&ƌĞĞǌĞ͕�/ŶƚĞƌŶĞƚ�ƉƵďůŝĐ�ĚŽŵĂŝŶ
tĞď�ƐŝƚĞ͗�ŚƚƚƉ͗ͬͬƐƉƐͲĐŽƌƉͬŶŵĂͬĚĞĨĂƵůƚ͘ĂƐƉǆ

ED���ŽĂƌĚ�KĨĨŝĐĞƌƐ
�ŚĂŝƌŵĂŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ͗�^ŚĂƌĞƐĞ�,ŽŐĂŶ
WƌĞƐŝĚĞŶƚ͗�dŝŶĂ��ůŽŶǌŽ
WƌĞƐŝĚĞŶƚͲ�ůĞĐƚ͗� �ũ�'ŚĂƐŚĂŵ

�ŽĂƌĚ�DĞŵďĞƌƐ
^ƚĞƉŚĂŶŝĞ���ƌĂĐŬĞŶ
>ŝƐĂ��ƌĂǇƚŽŶ
�ŶŐĞůĂ�,ŽůůŝƐ
ZĂĐŚĂĞů��͘�,ƵďĞƌƐ
KƌŝŶ�D͘�>ĞǁŝƐ
�ĂŶŝƚĂ�&ŽƌĚͲsĂƵŐŚŶ
�ƌŝĂŶ�tŝůŬĞƐ
DĂƚƚŚĞǁ��ĞůŵĂŶ

^ĞĐƌĞƚĂƌǇ
ZĂĐŚĂĞů��͘�,ƵďĞƌƐ

�ŚĂƉƚĞƌ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞƐ
EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗���ůŝƐĂ��ƌŵƐƚƌŽŶŐ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗�EĂŶĐǇ��ĞŶŶĞƚƚ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗��ĂƚŚǇ�>ŽŶŐŽ

�ǆĞĐƵƚŝǀĞ��ĚǀŝƐŽƌƐ
>ĂƵƌĂ��͘��ǇĂƌƐ
:ŝŵ�<ĂůůĂƐ
�ĂƌƌĞůů��͘�DŝĚĚůĞƚŽŶ

ED��KĨĨŝĐĞƌƐ
sW�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗� dŽƌǇ�EŝĐĞƐǁĂŶĚĞƌ
sW�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗� �ĞŶĂ��ĂůĂů
sW�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͗��<ĂƌĞŵĂ��Žďďŝƚƚ
sW�&ŝŶĂŶĐĞ͗���ŽƌĞƚŚŝĂ Z͘�<ĞůůǇ
sW��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƚŝŽŶ͗��WŚǇůůŝƐ�^ƚĞǁĂƌƚ

7KH�10$�LV�WKH�UHFRJQL]HG�ZRUOGZLGH�SDUWQHUVKLS�RI�SHRSOH�
DQG�EXVLQHVVHV�LQVSLULQJ�RXWVWDQGLQJ�OHDGHUVKLS��DQG�
FXOWLYDWLQJ�KLJKO\�SURGXFWLYH�ZRUNSODFHV�

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQ�LV�D�QRQSURILW�FRUSRUDWLRQ�DQG�LQGHSHQGHQW�OLFHQVHH�RI�WKH�%OXH�&URVV�DQG�%OXH�6KLHOG�$VVRFLDWLRQ�

ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ
ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶŚĞƌĞŶƚůǇ�ĚĞƐŝƌĞ�ƚŽ�ƉƌĂĐƚŝĐĞ�

ƚŚĞŝƌ�ŽĐĐƵƉĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ƚŚĞŝƌ�ĂďŝůŝƚǇ͘
ͻ /�ǁŝůů�ĂƐƐƵŵĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ďĞƐƚ͘
ͻ /�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƌŽĂĚ�ĂŶĚ�ďĂůĂŶĐĞĚ�ŽƵƚůŽŽŬ�ĂŶĚ�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�

ǀĂůƵĞ�ŝŶ�ƚŚĞ�ŝĚĞĂƐ�ĂŶĚ�ŽƉŝŶŝŽŶƐ�ŽĨ�ŽƚŚĞƌƐ͘
ͻ /�ǁŝůů�ďĞ�ŐƵŝĚĞĚ�ŝŶ�Ăůů�ŵǇ�ĂĐƚŝǀŝƚŝĞƐ�ďǇ�ƚƌƵƚŚ͕�ĂĐĐƵƌĂĐǇ͕�ĨĂŝƌ�

ĚĞĂůŝŶŐ�ĂŶĚ�ŐŽŽĚ�ƚĂƐƚĞ͘
ͻ /�ǁŝůů�ŬĞĞƉ�ŝŶĨŽƌŵĞĚ�ŽŶ�ƚŚĞ�ůĂƚĞƐƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŝƋƵĞƐ͕�

ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽĐĞƐƐ͘�/�ǁŝůů�ƌĞĐŽŵŵĞŶĚ�Žƌ�ŝŶŝƚŝĂƚĞ�ŵĞƚŚŽĚƐ�
ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘

ͻ /�ǁŝůů�ƐƵƉƉŽƌƚ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶ�
ƚŚƌŽƵŐŚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͘

ͻ /�ǁŝůů�ŚĞůƉ�ŵǇ�ĂƐƐŽĐŝĂƚĞƐ�ƌĞĂĐŚ�ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĨƵůĨŝůůŵĞŶƚ͘

ͻ /�ǁŝůů�ĞĂƌŶ�ĂŶĚ�ĐĂƌĞĨƵůůǇ�ŐƵĂƌĚ�ŵǇ�ƌĞƉƵƚĂƚŝŽŶ�ĨŽƌ�ŐŽŽĚ�ŵŽƌĂů�
ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ŐŽŽĚ�ĐŝƚŝǌĞŶƐŚŝƉ͘

ͻ /�ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŽƵƌ��ŵĞƌŝĐĂŶ��ŶƚĞƌƉƌŝƐĞ�
^ǇƐƚĞŵ�ƚŽ�ŽƚŚĞƌƐ͕�ďǇ�ŚŝŐŚůŝŐŚƚŝŶŐ�ŝƚƐ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�
ĚŝƐƉůĂǇŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ŝƚƐ�ĨƵƚƵƌĞ͘

ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐĂůů�ƚŽ�ƐĞƌǀŝĐĞ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ͕�ĐŽŶƚŝŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ǁŽƌŬĨŽƌĐĞ�ĐĂƉĂďůĞ�ŽĨ�ƐƵƐƚĂŝŶŝŶŐ�
Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ƉŽƐƚƵƌĞ�ŝŶ�ƚŚĞ�ŐůŽďĂů�ĞĐŽŶŽŵǇ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĐƌĞĂƚŝǀĞ͕�ĚǇŶĂŵŝĐ͕�ĂŶĚ�
ĞƐƐĞŶƚŝĂů�ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŽďũĞĐƚŝǀĞƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵĂŶĂŐĞƌŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ƐŚĂƌĞĚ�ĂŵŽŶŐ�
Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƚŚĂƚ�
ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ƐƵĐĐĞƐƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŚĂǀĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŝǀŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘

^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
ED��ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŶĂŐĞƌŝĂů�ĞǆĐĞůůĞŶĐĞ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�
ƉƌŝŶĐŝƉůĞƐ�ŝĚĞŶƚŝĨǇ�ED�͛Ɛ�ĐŽƌĞ�ďĞůŝĞĨƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚŚĞ�
�ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�DŝƐƐŝŽŶ�̂ ƚĂƚĞŵĞŶƚ͘

��

�ƵŐƵƐƚ�ϮϬϭϳ



EOXHSULQW _�PRQWK���

ED��EĂƚŝŽŶĂů�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ
ED��ŽĨĨĞƌƐ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŚĂƚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŽƵƌ�ŵĞŵďĞƌƐ͕�ƐƉŽŶƐŽƌŝŶŐ�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚŝĞƐ͘�

6HSWHPEHU
/Ŷ�ƚŚŝƐ�ŝƐƐƵĞ͗

� &ƌŽŵ�ƚŚĞ�ĚĞƐŬ�ŽĨ�ŽƵƌ�WƌĞƐŝĚĞŶƚ
� EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ�ĂŶĚ�
EĞǁ�DĞŵďĞƌ�^ƉŽƚůŝŐŚƚ

� ͞�ŝƐĐŽŶŶĞĐƚ�DĞ͟�ǁŝƚŚ�DĂƌŬ�KƐƚĂĐŚ
� �ĚŽƉƚͲĂͲ,ŝŐŚǁĂǇ͗�ED��ŵĞŵďĞƌƐ�
ďĞĂƚ�ƚŚĞ�^ĂƚƵƌĚĂǇ�ŚĞĂƚ

� KĐƚŽďĞƌ��ŽŵŵƵŶŝƚǇ�/ŶǀŽůǀĞŵĞŶƚ͗��
&Ăůů�,ĂƌǀĞƐƚ�&ĞƐƚŝǀĂů�Ăƚ��ƌĞǁ�&Ăƌŵ

� ED���ůƵĞEŝŐŚƚƐ΢DŝǆĞƌ
� ͚>ƵŶĐŚ�ĂŶĚ�>ĞĂƌŶ͛͗�^d�D�>ĞĂĚĞƌ
ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ�ŚŝŐŚůŝŐŚƚƐ

� ED���ĂůĞŶĚĂƌ�ŽĨ��ǀĞŶƚƐ
� ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĂŶĚ��
^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
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�

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

7LQD�$ORQ]R��3UHVLGHQW��_�10$�%&%60�/HDGHUVKLS�'HYHORSPHQW�$VVRFLDWLRQ��_�'HWURLW�&KDSWHU�����

7LQD�$ORQ]R�
10$�3UHVLGHQW�����������

'ƌĞĞƚŝŶŐƐ����^D�>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚ��ƐƐŽĐŝĂƚŝŽŶ�DĞŵďĞƌƐ͗�

^ĞǀĞƌĂů�ĐŚĂƉƚĞƌ�ĞǀĞŶƚƐ�ǁĞƌĞ�ŚĞůĚ�ƚŚŝƐ�ŵŽŶƚŚ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĨŝƌƐƚ�ED���ůƵĞEŝŐŚƚƐ΢�
DŝǆĞƌ�Ăƚ��ǆŽĚŽƐ͕�ŚŽƐƚĞĚ�ďǇ�sW�ŽĨ�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͕�<ĂƌĞŵĂ��Žďďŝƚƚ͖�ƚŚĞ�ϮϬϭϳ�
tŽŵĞŶ�ŽĨ��ŽůŽƌ�^d�D��ŽŶĨĞƌĞŶĐĞ�,ŽƐƚ��ŽŵŵŝƚƚĞĞ�>ƵŶĐŚ�DĞĞƚŝŶŐ�ŽĨĨĞƌĞĚ�ďǇ�
WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͖�ĂŶĚ�ƚŚĞ�ĨŝƌƐƚ�ED��DŽŶƚŚůǇ�DĞŵďĞƌ�DĞĞƚŝŶŐ�Ăƚ�
�ƚŚĞŶĞƵŵ ^ƵŝƚĞ�,ŽƚĞů�ǁŝƚŚ�ŬĞǇŶŽƚĞ�ƐƉĞĂŬĞƌ�DĂƌŬ�KƐƚĂĐŚ͘

/Ĩ�ǇŽƵ�ŵŝƐƐĞĚ�ĂŶǇ�ŽĨ�ƚŚĞƐĞ�ĞǀĞŶƚƐ͕�ƌĞǀŝĞǁ�ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ĂƌƚŝĐůĞƐ�ďĞůŽǁ�ĨŽƌ�
ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ŵŝǆĞƌ�ĂĐƚŝǀŝƚŝĞƐ͕�ŝŶĐƌĞĂƐŝŶŐ�ǇŽƵƌ�ĚŝŐŝƚĂů�ŚĞĂůƚŚ͕�ĂŶĚ�ďĞŶĞĨŝƚƐ�ĂƌŽƵŶĚ�
ƚŚĞ�^d�D�ĐŽŶĨĞƌĞŶĐĞ͘��ůƐŽ͕�ŝĨ�ǇŽƵ�ŚĂǀĞŶ͛ƚ�ŚĂĚ�ƚŚĞ�ĐŚĂŶĐĞ�ƚŽ�ĚŽ�ƐŽ͕�ƉůĞĂƐĞ�ƚĂŬĞ�Ă�
ůŽŽŬ�Ăƚ�ƚŚĞ�W���ǆĐŚĂŶŐĞ�ĂŶĚ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�ƚŚĞ�sW�ŽĨ�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͕�dŽƌǇ�
EŝĐĞƐǁĂŶĚĞƌ͕�ŝĨ�ǇŽƵ�ŚĂǀĞ�Ă�ƋƵĞƐƚŝŽŶ�ǇŽƵ�ǁŽƵůĚ�ůŝŬĞ�ĨĞĂƚƵƌĞĚ�ŝŶ�͚�ƐŬ�ĂŶ��ǆĞĐƵƚŝǀĞ͛͘�

/�ŚŽƉĞ�ƚŽ�ƐĞĞ�ĞǀĞƌǇŽŶĞ�Ăƚ�ƚŚĞ�ŶĞǆƚ�ED��ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ĞǀĞŶƚ�;ϭϬͬϳͿ͖�
WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ�ĞǀĞŶƚƐ�;ϭϬͬϭϮ�ĂŶĚ�ϭϬͬϭϴͿ�ĂŶĚ�ƚŚĞ�ŵŽŶƚŚůǇ�ŵĞŵďĞƌ�
ŵĞĞƚŝŶŐ�;ϭϬͬϭϴͿ͘�WůĞĂƐĞ�ƌĞĨĞƌĞŶĐĞ�ƚŚĞ�͚ED���ĂůĞŶĚĂƌ�ŽĨ��ǀĞŶƚƐ͛�ƉĂŐĞ�ĨŽƌ�ĨƵƌƚŚĞƌ�
ĚĞƚĂŝůƐ͘

/Ŷ�ƐƵƉƉŽƌƚ�ŽĨ�ŽƵƌ�ƚŚĞŵĞ�ƚŚŝƐ�ĐŚĂƉƚĞƌ�ǇĞĂƌ͕��ŝǀĞƌƐŝĨǇŝŶŐ�ƚŚĞ�/ŵĂŐĞ�ŽĨ�>ĞĂĚĞƌƐŚŝƉ͕�ĐŽŶƐŝĚĞƌ�ĐŽŵƉůĞƚŝŶŐ�ƚŚĞ��ůƵĞdĂůĞŶƚ
ƚƌĂŝŶŝŶŐƐ�ďĞůŽǁ�ƚŽ�ůĞĂƌŶ�ĂŶĚ�ůĞǀĞƌĂŐĞ�ǀĂƌǇŝŶŐ�ƐƚǇůĞƐ�ŽĨ�ůĞĂĚĞƌƐŚŝƉ͕�ĐŽŵŵƵŶŝĐĂƚŝŽŶ͕�ĂŶĚ�ƚŚŝŶŬŝŶŐ͗

� dŚĞ�sŽŝĐĞ�ŽĨ�>ĞĂĚĞƌƐŚŝƉ͗��ĨĨĞĐƚŝǀĞ�>ĞĂĚĞƌƐŚŝƉ��ŽŵŵƵŶŝĐĂƚŝŽŶ�̂ ƚƌĂƚĞŐŝĞƐ ʹ ,Žǁ�ĞĨĨĞĐƚŝǀĞůǇ�ůĞĂĚĞƌƐ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞ�
ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƐŚĂƌŝŶŐ�ǀŝƐŝŽŶ�ĂŶĚ�ƉůĂŶƐ͕�ĚĞůĞŐĂƚŝŶŐ͕�ĐŽĂĐŚŝŶŐ͕�ĂŶĚ�ŵŽƚŝǀĂƚŝŶŐ�ƉĞŽƉůĞ�ĚĞƉĞŶĚƐ�ŽŶ�ŚŽǁ�ǁĞůů�ƚŚĞǇ�ĐĂŶ�
ĂĚĂƉƚ�ƚŚĞŝƌ�ůĞĂĚĞƌƐŚŝƉ�ĐŽŵŵƵŶŝĐĂƚŝŽŶ�ƐƚǇůĞ�ƚŽ�ƐƵŝƚ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ͘

� �ĞĐŝƐŝŽŶ�DĂŬŝŶŐ�YƵŝǌ�ʹ dŚŝƐ�ďƌŝĞĨ�ƋƵŝǌ�ŝƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƉĞƌƐŽŶĂůůǇ�ƌĞĨůĞĐƚ�ŽŶ�ŚŽǁ�ǇŽƵ�ĂƉƉƌŽĂĐŚ�ǀĂƌŝŽƵƐ�ĂƐƉĞĐƚƐ�ŽĨ�
ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ͘�zŽƵ�ǁŝůů�ƌĞĐĞŝǀĞ�ƉĞƌƐŽŶĂůŝǌĞĚ�ĨĞĞĚďĂĐŬ�ŽŶ�ŚŽǁ�ǇŽƵ�ĂŶƐǁĞƌ�ƚŚĞ�ƋƵŝǌ͘�

� DǇ��ĞĐŝƐŝŽŶ�DĂŬŝŶŐ�^ƚǇůĞ�ʹDǇ��ĞĐŝƐŝŽŶ�DĂŬŝŶŐ�^ƚǇůĞ�ƉƌŽǀŝĚĞƐ�Ă�ĚĞĞƉĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŚŽǁ�ǇŽƵ�ŵĂŬĞ�ĚĞĐŝƐŝŽŶƐ
ĂŶĚ�ŝŶǀŽůǀĞ�ŽƚŚĞƌƐ͘�&ŝƌƐƚ͕�ĐŽŵƉůĞƚĞ�Ă�ƐŝƚƵĂƚŝŽŶͲďĂƐĞĚ�ĂƐƐĞƐƐŵĞŶƚ�ŽŶůŝŶĞ�ĂŶĚ�ƚŚĞŶ�ĂƚƚĞŶĚ�Ă�ǁĞďŝŶĂƌ�ǁŚĞƌĞ�ǇŽƵ�ǁŝůů�
ůĞĂƌŶ�ŚŽǁ�ƚŽ�ŝŶƚĞƌƉƌĞƚ�ǇŽƵƌ�ĐƵƐƚŽŵŝǌĞĚ�ƌĞƉŽƌƚ͘� dŚĞƌĞ͛Ɛ�Ă�ΨϱϬ�ƉĂƌƚŝĐŝƉĂŶƚ�ĐŽƐƚ�ĐĞŶƚĞƌ�ĨĞĞ�ʹ ĐŽŶƚĂĐƚ�sĂůĞƌŝĞ�<ĞĞƐĞĞ�ƚŽ�
ƐŝŐŶͲƵƉ͘

� zŽƵƌ�ZŽůĞ�ŝŶ�tŽƌŬƉůĂĐĞ��ŝǀĞƌƐŝƚǇ ʹ zŽƵ͛ůů�ĞǆƉůŽƌĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŚĞůƉ�ǇŽƵ�ďĞĐŽŵĞ�ĂǁĂƌĞ�ŽĨ�ǇŽƵƌ�ĂƚƚŝƚƵĚĞƐ�ƚŽǁĂƌĚ�
ĚŝǀĞƌƐŝƚǇ͕�ŝŶĐƌĞĂƐĞ�ǇŽƵƌ�ĂĐĐĞƉƚĂŶĐĞ�ŽĨ�ĚŝǀĞƌƐĞ�ĐƵůƚƵƌĞƐ͕�ƉĞŽƉůĞ�ĂŶĚ�ŝĚĞĂƐ�ĂŶĚ�ďĞĐŽŵĞ�ĂŶ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ĚŝǀĞƌƐŝƚǇ�ǁŝƚŚŝŶ�
ƚŚĞ�ǁŽƌŬƉůĂĐĞ͘

�ĞƐƚ�ZĞŐĂƌĚƐ͕
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^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

'HYHORSPHQW�$VVRFLDWLRQ
'HWURLW�&KDSWHU�����

EĞǁ�DĞŵďĞƌ��ŽƌŶĞƌ

$V�D�PHPEHU�RI�10$��\RX�DUH�QRZ�D�SDUW�RI�D�
JUHDW�JURXS�RI�OHDGHUV��VWULYLQJ�WR�OLYH�RXW�RXU�
WKHPH�³&XOWLYDWLQJ�WKH�3DVVLRQ�RI�/HDGHUVKLS´���
:H�HQFRXUDJH�\RX�WR�FRQQHFW�ZLWK�RXU�
PHPEHUV��DQG�OHDUQ�VRPHWKLQJ�QHZ�DERXW�WKH�
RUJDQL]DWLRQ���)RU�PRUH�LQIRUPDWLRQ��\RX�FDQ�
DOZD\V�JR�WR�RXU�6KDUH3RLQW VLWH�

*HW�$FTXDLQWHG

:H�KDYH�PDQ\�XSFRPLQJ�HYHQWV�LQ������DQG�
�����IRU�\RX�WR�EHJLQ�QHWZRUNLQJ�DQG�PHHWLQJ�
RWKHU�10$�PHPEHUV���&KHFN�RXW�RXU�FDOHQGDU�
LQ�EOXHSULQW���

:H�DOVR�SHUIRUP�YDULRXV�FRPPXQLW\�
LQYROYHPHQW�VHUYLFHV�WKURXJKRXW�WKH�\HDU��
:H¶G�ORYH�IRU�\RX�WR�EH�LQ�DWWHQGDQFH��

)RU�PRUH�LQIRUPDWLRQ�DERXW�DOO�RWKHU�XSFRPLQJ�
HYHQWV��SOHDVH�YLVLW�10$¶V�6KDUH3RLQW�VLWH��

:H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�DW�WKH�
QH[W�HYHQW�

*HW�,QYROYHG�
0HPEHU�%HQHILWV

� 1HWZRUNLQJ�WKURXJK�PRQWKO\�PHHWLQJV
DQG�PL[HUV

� 3URIHVVLRQDO�GHYHORSPHQW�WKURXJK
ZRUNVKRSV�DQG�³OXQFK�DQG�OHDUQ´�VHVVLRQV

� &RPPXQLW\�LQYROYHPHQW�WKURXJK
HYHQWV�OLNH�%RZO�IRU�.LGV¶�6DNH��ZDONV�IRU
FXUHV�DQG�FDXVHV��$GRSW�D�+LJKZD\�DQG
PRUH�

.\URQ %ULGJHV &KULVWRSKHU�/DQH\

-HUHP\�&DUUDQ]D $PQHK 6DODPD

/LQGVD\�&RPEV .DWK\Q 6FKXOW]

(ULFD�&RQOH\ (OL]DEHWK�6WHQJHU

/HDK )DLUEDQNV $VKOH\�7UHIQH\

2KDQLR )UHGHULFNV 6DUDK�:LQWHUV
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6KLQHV�RQ«

,W¶V�WKH�PRVW�ZRQGHUIXO�WLPH�RI�WKH�\HDU��
7KDW¶V�ULJKW��)DOO�VHDVRQ�LV�XSRQ�XV��)RU�PDQ\�
LQ�0LFKLJDQ�WKDW�PHDQV�KD\�ULGHV��FLGHU�DQG�
GRXJKQXWV��DSSOH�SLFNLQJ�DQG�ERQILUHV��)RU�RXU�
QHZHVW�PHPEHU��2KDQLR )UHGHULFNV��WKDW�
HQWDLOV�ZDWFKLQJ�SURIHVVLRQDO�DQG�FROOHJH

2KDQLR )UHGHULFNV

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

2KDQLR¶V FXUUHQW�UROH�LV�$XGLWRU�,,�LQ�&RUSRUDWH�$XGLW�	�$GYLVRU\�6HUYLFHV���:KDW�KH�
HQMR\V�EHVW�DERXW�KLV�SRVLWLRQ�LV�WKDW�KH�KDV�WKH�DELOLW\�WR�OHDUQ�DERXW�WKH�GLIIHUHQW�SDUWV�RI�
WKH�RUJDQL]DWLRQ��7KLV�LQFOXGHV�PHHWLQJ�SHRSOH�ZKR�PDNH�WKLQJV�KDSSHQ�IRU�HPSOR\HHV�DQG�
RXU�PHPEHUV��+H�KDV�D�JHQXLQH�ORYH�RI�QXPEHUV��WKDW�ORYH�OHDG�KLP�WR�SXUVXH�KLV�EDFKHORU¶V�
GHJUHH�LQ�DFFRXQWLQJ��+H�H[SUHVVHG��³,�FKRVH�SXEOLF�DGPLQLVWUDWLRQ�IRU�P\�JUDGXDWH�GHJUHH�
EHFDXVH�RI�P\�LQWHUHVW�GRLQJ�ZRUN�IRU�D�QRQSURILW�VRPHGD\� $Q�03$�LV�VLPLODU�WR�DQ�0%$�LQ�
PDQ\�ZD\V� 7KH�ELJJHVW�GLIIHUHQFH�LV�DQ�03$�YLHZV�WKLQJV�ZLWK�D�JRYHUQPHQWDO�DQG�
QRQSURILW�OHQV��³

2KDQLR¶V SURIHVVLRQDO�JURZWK�DQG�QHWZRUNLQJ�LV�ZK\�KH�FKRVH�WR�MRLQ�WKH�10$��+LV�
IDYRULWH�7('�WDON�LV�E\�'DQ�3DOORWWD��HQWLWOHG��³7KH�:D\�:H�7KLQN�$ERXW�&KDULW\�LV�'HDG�
:URQJ�´ &OLFN�KHUH WR�FKHFN�RXW�WKH�7('�WDON�

:KHQ�KH�LV�QRW�ZRUNLQJ��KH�HQMR\V�VSHQGLQJ�WLPH�ZLWK�KLV�EHDXWLIXO�ZLIH��,W�MXVW�VR�
KDSSHQV��WKH\�DUH�QHZO\ZHGV�ZKR�MXVW�UHWXUQHG�IURP�WKHLU�KRQH\PRRQ�LQ�6RQRPD��
&DOLIRUQLD��7KLV�FLW\�LV�NQRZQ�IRU�LWV�EHDXW\�DQG�YLQH\DUGV���6R��LI�\RX¶UH�QRW�EXV\��WDNH�WLPH�
DQG�JHW�WR�NQRZ�2KDQLR�

IRRWEDOO��)UHGHULFNV�FRPSOHWHG�KLV�XQGHUJUDG�DQG�JUDGXDWH�VWXGLHV�DW�WKH�8QLYHUVLW\�RI�
0LFKLJDQ�± 'HDUERUQ��*R�%OXH�
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͞�ŝƐĐŽŶŶĞĐƚ�DĞ͗͟��ƚĂŬŝŶŐ�ďĂĐŬ�ĐŽŶƚƌŽů�
ŽĨ�ǇŽƵƌ�ĚŝŐŝƚĂů�ŚĞĂůƚŚ

dŚĞ�^ĞƉƚĞŵďĞƌ�DŽŶƚŚůǇ�ŵĞĞƚŝŶŐ�ǁĂƐ�ŚĞůĚ�ŝŶƐŝĚĞ�
�ƚŚĞŶĞƵŵ /ŶƚĞƌŶĂƚŝŽŶĂů�,ŽƚĞů�ŽŶ�DŽŶƌŽĞ͘�dŚĞ�
ĂĐƚƵĂů�ǁŽƌĚ�ĂƚŚĞŶĞƵŵ ŝƐ�ĚĞĨŝŶĞĚ�ŝŶ�tĞďƐƚĞƌ Ɛ͛�ĂƐ�Ă�
ƌŽŽŵ�ĨŽƌ�ǁŚŝĐŚ�ďŽŽŬƐ͕�ƉĞƌŝŽĚŝĐĂůƐ͕�ĂŶĚ�ŶĞǁƐƉĂƉĞƌƐ�
ĂƌĞ�ŬĞƉƚ�ĨŽƌ�ƵƐĞ͘�dŚĞ�'ƌĞĞŬƐ�ƵƐĞĚ�ƚŚŝƐ�ƚĞƌŵ�ǁŚĞŶ�
ƌĞĨĞƌƌŝŶŐ�ƚŽ�ƚŚĞ�ŐŽĚĚĞƐƐ��ƚŚĞŶĂ͕�ǁŚŽ�ǁĂƐ��ĞƵƐ͛�
ĨĂǀŽƌŝƚĞ�ĚĂƵŐŚƚĞƌ�ĂŶĚ�ƚŚĞ�ĚĞŝƚǇ�ŽĨ�ǁŝƐĚŽŵ�ĂŶĚ�ǁĂƌ͘ �
dŚŝƐ�ŝƐ�ŝƌŽŶŝĐ�ďĞĐĂƵƐĞ�ǁĞ�ŐĂƚŚĞƌĞĚ�ƚŚĞƌĞ�ƚŽ�ůĞĂƌŶ�
ĂďŽƵƚ�ĚŝŐŝƚĂů�ŚĞĂůƚŚ͘

dŚĞ�ĂƚŵŽƐƉŚĞƌĞ�ǁĂƐ�Ă�ďƌĞĂƚŚ�ŽĨ�ĨƌĞƐŚ�Ăŝƌ͕ �
ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ƐƵŵŵĞƌͲůŝŬĞ�ƚĞŵƉĞƌĂƚƵƌĞƐ�ŽƵƚƐŝĚĞ͘��
�ƐŝĚĞ�ĨƌŽŵ�ŽƵƌ�ED��ǀŽůƵŶƚĞĞƌ�ŐƌĞĞƚĞƌƐ͕�ŝƚ�ǁĂƐ�Ă�
ƉůĞĂƐĂŶƚ�ƐƵƌƉƌŝƐĞ�ƚŽ�ďĞ�ŵĞƚ�ďǇ�^ƚĞǀĞ��ĂŝůĞǇ͕�ǁŚŽ�ŝƐ�
ƚŚĞ��ǆĞĐƵƚŝǀĞ��ŝƌĞĐƚŽƌ�ǁŝƚŚ�ƚŚĞ�ED�͘�,ŝƐ�ĞŶĞƌŐǇ͕ �
ƐŵŝůĞ͕�ĂŶĚ�ůĂƵŐŚƚĞƌ�ǁĞƌĞ�ǁŽŶĚĞƌĨƵůůǇ�ĞŶŐĂŐŝŶŐ͘�
^ƚĞǀĞ Ɛ͛�ĚĞůŝŐŚƚĨƵů�ƉĞƌƐŽŶĂůŝƚǇ�ŵĂƚĐŚĞĚ�ƉĞƌĨĞĐƚůǇ�ǁŝƚŚ�
ƚŚĞ�ĂŵďŝĞŶĐĞ�ĂŶĚ�ƚĂƐƚǇ�ŚŽƌƐ ĚΖŽĞƵǀƌĞƐ�ƉƌŽǀŝĚĞĚ͘

dŚĞ�ŽĨĨŝĐŝĂů�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ŵĞĞƚŝŶŐ�ďĞŐĂŶ�ǁŝƚŚ�Ă�ǁĞůĐŽŵĞ�ĨƌŽŵ�ŽƵƌ�ƉƌĞƐŝĚĞŶƚ͕�dŝŶĂ��ůŽŶǌŽ͘�&ŽůůŽǁŝŶŐ�
ƚŚĞ�ǁĞůĐŽŵĞ͕�ǁĞ�ƉůĞĚŐĞĚ�ŽƵƌ�ĂůůĞŐŝĂŶĐĞ�ƚŽ�ƚŚĞ�ĨůĂŐ�ĂŶĚ�ƌĞĐŽŐŶŝǌĞĚ�ŶĞǁ�ŵĞŵďĞƌƐ͘�KƵƌ�ŐƵĞƐƚ�
ƐƉĞĂŬĞƌ͕ �DĂƌŬ�KƐƚĂĐŚ ƐĞƌĞŶĂĚĞĚ�ƵƐ�ǁŝƚŚ�ŚŝƐ�ƵŶĐŚĂƌƚĞĚ�Śŝƚ�͞�ŝƐĐŽŶŶĞĐƚ�DĞ͘͟ �/ƚ�ďŽŐŐůĞƐ�ƚŚĞ�ŵŝŶĚ�
ǁŚǇ�ƚŚĂƚ�ƐŽŶŐ�ŚĂƐŶ͛ƚ�ƌĞĂĐŚĞĚ�ƉůĂƚŝŶƵŵ�ƐƚĂƚƵƐ�ǇĞƚ͊�DĂƌŬ�ǁƌŽƚĞ�ƚŚŝƐ�ƉŽĞŵ�ƚŽ�ĚĞƐĐƌŝďĞ�ƚŚĞ�
ůŽǀĞͬŚĂƚĞ�ƌĞůĂƚŝŽŶƐŚŝƉ�ŚĞ�ŚĂƐ�ǁŝƚŚ�ŚŝƐ�ƉŚŽŶĞ͘��,Ğ�ďĞŐĂŶ�ŚŝƐ�ƉƌĞƐĞŶƚĂƚŝŽŶ�ǁŝƚŚ�ǀŝĞǁƉŽŝŶƚ�
ƋƵĞƐƚŝŽŶƐ͗�͞�Ž�ǇŽƵ�ĐŚĞĐŬ�ǇŽƵƌ�ƉŚŽŶĞ�ĨŝƌƐƚ�ƚŚŝŶŐ�ŝŶ�ƚŚĞ�ŵŽƌŶŝŶŐ͍��Ž�ǇŽƵ�ĐŚĞĐŬ�ǇŽƵƌ�ƉŚŽŶĞ�ďĞĨŽƌĞ�
ǇŽƵ�ŐŽ�ƚŽ�ďĞĚ͍͟

DĂƌŬ�ďĞŐĂŶ�ŚŝƐ�ƉƌĞƐĞŶƚĂƚŝŽŶ�ďǇ�ƚĞůůŝŶŐ�ƵƐ�ĂďŽƵƚ�ŚŝŵƐĞůĨ͘ �,Ğ�ǁŽƌŬƐ�ĂƐ�ĂŶ�ĂĐĐŽƵŶƚ�ůĞĂĚ�Ăƚ�^ŬŝĚŵŽƌĞ�
^ƚƵĚŝŽ͘�DĂƌŬ�ŝƐ�ĂŶ�ĂůƵŵŶƵƐ�ŽĨ��ůďŝŽŶ�ĂŶĚ�tĂůƐŚ��ŽůůĞŐĞƐ�ǁŚĞƌĞ�ŚĞ�ƐƚƵĚŝĞĚ�ĂŶĚ�ĐŽŵƉůĞƚĞĚ�
ĐŽƵƌƐĞǁŽƌŬ�ŝŶ�ƉƐǇĐŚŽůŽŐǇ�ĂŶĚ�ŝŶĨŽƌŵĂƚŝŽŶĂů�ƐǇƐƚĞŵƐ͘�,Ğ Ɛ͛�ĂůƐŽ�Ă�ŚĂƉƉŝůǇ�ŵĂƌƌŝĞĚ�ĨĂƚŚĞƌ�ŽĨ�ƚǁŽ͘�,Ğ�
ŝƐ�Ă�ƌĞĐŝƉŝĞŶƚ�ŽĨ��ƌĂŝŶ Ɛ͛��ĞƚƌŽŝƚ��ƵƐŝŶĞƐƐ�ϮϬ�ŝŶ�ƚŚĞŝƌ�ϮϬƐ�ĂŶĚ�KĂŬůĂŶĚ �ŽƵŶƚǇ Ɛ͛ ϰϬ�ƵŶĚĞƌ�ϰϬ�ĂǁĂƌĚƐ͘�

:ULWHU�'DQD�%HOO��DQDO\VW��3KDUPDF\�6HUYLFHV�,QWHUIDFH

6SHDNHU�0DUN�2VWDFK GLVFXVVHG�GLJLWDO�KHDOWK
WR�D�SDFNHG�URRP�DW�$WKHQHXP +RWHO��

DĂƌŬ�ĐŽŶƚŝŶƵĞĚ�ŚŝƐ�ƉƌĞƐĞŶƚĂƚŝŽŶ�ĂŶĚ�ƚŽŽŬ�Ă�ĐĂŶǀĂƐƐ�ŽĨ�ƚŚĞ�ƌŽŽŵ͕�ĂƐŬŝŶŐ͕�͞tŚŽ�ŚĞƌĞ�ŚĂƐ�ƚǁŽ�
ƉŚŽŶĞƐ͍͟�/ƚ�ǁĂƐ�ŝŶƚĞƌĞƐƚŝŶŐ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ŚĂůĨ�ŽĨ�ƚŚĞ�ĂƚƚĞŶĚĞĞƐ�ŚĂĚ�ŝŶ�ƚŚĞŝƌ�ƉŽƐƐĞƐƐŝŽŶ�Ă�ǁŽƌŬ�
ƉŚŽŶĞ�ĂŶĚ�Ă�ƉĞƌƐŽŶĂů�ƉŚŽŶĞ͘�,Ğ�ĐŽŶƚŝŶƵĞĚ�ďǇ�ĞĚƵĐĂƚŝŶŐ�ƵƐ�ŽŶ�ƚŚĞ�ǀĞƌǇ�ƌĞĂů�ĞƉŝĚĞŵŝĐ͕�/ŶƚĞƌŶĞƚ�
�ĚĚŝĐƚŝŽŶ͘�

�FRQWLQXHG�RQ�SDJH���

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ
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�ƵĞ�ƚŽ�ŶĞǁ�ƚĞĐŚŶŽůŽŐǇ͕�ǁĞ�ĐŽŶƐƵŵĞ�Ă�ůŽƚ�ŽĨ�ŝŶĨŽƌŵĂƚŝŽŶ�ĚŝŐŝƚĂůůǇ͕�ǁŝƚŚŝŶ�ŵŝŶƵƚĞƐ͘�tĞ�ŚĂǀĞ�ŶŽƚ�
ƚĂƵŐŚƚ�ŽƵƌƐĞůǀĞƐ�ƚŚĞ�ĂƉƉƌŽǆŝŵĂƚĞ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ƐĐƌĞĞŶ�ƚŝŵĞ͘�dŚĞƌĞ�ĂƌĞ�ĐƵƌƌĞŶƚ�ďĂďǇ�ďŽƵŶĐĞƌƐ�
ĂŶĚ�ĐĂƌ�ƐĞĂƚƐ�ƐŽůĚ�ŽŶ�ƚŚĞ�ŵĂƌŬĞƚ�ƚŚĂƚ�ŝŶĐůƵĚĞ�ƐƉĂĐĞ�ĨŽƌ�ƚĂďůĞƚƐ͘�dŚĞ�ĚĞŵĂŶĚ�ƚŽ�ďĞ�ĐŽŶŶĞĐƚĞĚ�
ƚŽ�ŽƵƌ�ĚĞǀŝĐĞƐ�ŝƐ�ƐŽ�ŚŝŐŚ�ĞǀĞŶ�<&��ŚĂƐ�ďĞŐƵŶ�ƚŽ�ƐĞůů�ĐŚĂƌŐĞƌ�ďŽǆĞƐ�ǁŝƚŚ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ŽĨ�ŵĞĂůƐ�
ŝŶ�/ŶĚŝĂ͘�dŚĞ�ŐĂŵĞ�WŽŬĞŵŽŶ 'Ž�ĚŽƵďůĞĚ��Z�ǀŝƐŝƚƐ�ďĞĐĂƵƐĞ�ƉĞŽƉůĞ�ǁĂůŬĞĚ�ŝŶƚŽ�ǁĂůůƐ�ĂŶĚ�ŽƚŚĞƌ�
ŽďũĞĐƚƐ͘�/Ŷ�ĨĂĐƚ͕�^ĂůĞƐĨŽƌĐĞ ��K�DĂƌĐ��ĞŶŝŽĨĨ ĚĞůĞƚĞĚ�ŚŝƐ�&ĂĐĞďŽŽŬ ĂĐĐŽƵŶƚ�ďĞĐĂƵƐĞ�ŝƚ�ǁĂƐ�
ďĞĐŽŵŝŶŐ�ƚŽŽ�ŽǀĞƌǁŚĞůŵŝŶŐ͘

͞�ŝƐĐŽŶŶĞĐƚ�DĞ͟ �FRQWLQXHG�IURP�SDJH���

dŚĞƌĞ�ŝƐ�ŚŽƉĞ�ƚŽ�ĚŝƐĐŽŶŶĞĐƚ�ĨƌŽŵ�ŽƵƌ�ĞůĞĐƚƌŽŶŝĐ�
ĚĞǀŝĐĞƐ͘�,ĞƌĞ�ĂƌĞ�ĨŝǀĞ�ǁĂǇƐ�DĂƌŬ�ƐƵŐŐĞƐƚĞĚ�ƚŽ�
ŝŵƉƌŽǀĞ�ŽƵƌ�ĚŝŐŝƚĂů�ŚĞĂůƚŚ͗

ϭ͘ EŽ�ĚŝŐŝƚĂů�ŐĂĚŐĞƚƐ�Ăƚ�ŵĞĂů�ƚŝŵĞ
Ϯ͘ ^ůĞĞƉ�ĚĞǀŝĐĞ�ĨƌĞĞ͘�'Ğƚ�Ă�ƌĞĂů�ĂůĂƌŵ�ĐůŽĐŬ͊
ϯ͘ dĂŬĞ�Ă�ĚŝŐŝƚĂů�ĨĂƐƚ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ŚŽƵƌ�Ă�ĚĂǇ͘
ϰ͘ DĂŬĞ�ĞǇĞ�ĐŽŶƚĂĐƚ�ǁŚĞŶ�ƚĂůŬŝŶŐ͘
ϱ͘ �ŶĚ�ǇŽƵƌ�ĚŝŐŝƚĂů�ĚĂǇ�ďǇ�ϵ͗ϬϬ�Ɖ͘ŵ͘

dŚĞ�ďĞƐƚ�ƚŝƉ�ŚĞ�ƉƌŽǀŝĚĞĚ͗�'Ž�ŽƵƚƐŝĚĞ�ĂŶĚ�ŐĞƚ�
ƐŽŵĞ�ĨƌĞƐŚ�Ăŝƌ͘10$�PHPEHUV�WDNH�SDUW�LQ�DQ�LQWHUDFWLYH�GLVFXVVLRQ�

DERXW�FRXQWHULQJ�EDG�GLJLWDO�KDELWV��

�ƚ�ƚŚĞ�ĞŶĚ�ŽĨ�DĂƌŬ Ɛ͛�ƉƌĞƐĞŶƚĂƚŝŽŶ͕�ĂƚƚĞŶĚĞĞƐ�ǁĞƌĞ�
ĞŶĐŽƵƌĂŐĞĚ�ƚŽ�ƚĂŬĞ�Ă�ĚŝŐŝƚĂů�ƉůĞĚŐĞ ƚŽ�ƌĞŐĂŝŶ�Ă�
ŚĞĂůƚŚŝĞƌ�ƚĞĐŚŶŽůŽŐǇ�ďĂůĂŶĐĞ�ŝŶ�ƚŚĞŝƌ�ůŝǀĞƐ͘�

EĞǆƚ͕�^ƚĞǀĞ��ĂŝůĞǇ�ƚŽůĚ�ƵƐ�Ă�ĨĂŶƚĂƐƚŝĐ�ƐƚŽƌǇ�ĂďŽƵƚ�
ED� Ɛ͛�EĂƚŝŽŶĂů��ŽŶǀĞŶƚŝŽŶ�ĚŽǁŶ�ŝŶ��ůĞĂƌǁĂƚĞƌ͕ �
&ůŽƌŝĚĂ�ĂŶĚ�ŝƚƐ�ĐĂŶĐĞůůĂƚŝŽŶ�ĚƵĞ�ƚŽ�ŚƵƌƌŝĐĂŶĞ
/ƌŵĂ͘��dŚĞ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ǁŚŝĐŚ�ǁŽƵůĚ�ŚĂǀĞ�ďĞĞŶ�
ŵĂĚĞ�ǁĞƌĞ�ƚŚĞŶ�ŐŝǀĞŶ�ƚŽ�ŽƵƌ�ĐŚĂƉƚĞƌ͗

KƵƚƐƚĂŶĚŝŶŐ��ǁĂƌĚ�ʹ �ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ��ǁĂƌĚ
ϭƐƚ WůĂĐĞ�WƵďůŝĐĂƚŝŽŶƐͬďůƵĞƉƌŝŶƚ

�ŚĂƉƚĞƌ�WƌŽŐƌĂŵƐ��ǁĂƌĚ

DĂƚƚ��ĞůŵĂŶ�ŐƌĂĐŝŽƵƐůǇ�ĂĐĐĞƉƚĞĚ�ƚŚĞƐĞ�ƉůĂƋƵĞƐ�ŽŶ�
ďĞŚĂůĨ�Žƌ�ŽƵƌ�ĐŚĂƉƚĞƌ͘ �

10$�PHPEHUV�VWDQG�WRJHWKHU�WR�WDNH�
WKH�DFFRXQWDELOLW\�SOHGJH�IRU�GLJLWDO�KHDOWK��

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ
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tĞ͛Ě�ůŝŬĞ�ƚŽ�ƚŚĂŶŬ�ĞǀĞƌǇŽŶĞ�ǁŚŽ�ďƌĂǀĞĚ�ƚŚĞ�ĞĂƌůǇ�ŵŽƌŶŝŶŐ�ŚĞĂƚ�Ăƚ�ŽƵƌ�ĨŝƌƐƚ�ǀŽůƵŶƚĞĞƌ�ĞǀĞŶƚ͕�
�ĚŽƉƚͲĂͲ,ŝŐŚǁĂǇ͘�^ƵŵŵĞƌ�ƌĞĨƵƐĞĚ�ƚŽ�ƌĞůŝŶƋƵŝƐŚ�ƚŚĞ�ƐĞĂƐŽŶ�ƚŽ�&Ăůů�ǁŝƚŚ�ƚĞŵƉƐ�ŝŶ�ƚŚĞ�ŵŝĚͲϳϬ Ɛ͛�
ďǇ�ϴ͗ϯϬ�Ă͘ŵ͘�ŽŶ�^ĂƚƵƌĚĂǇ͕�^ĞƉƚĞŵďĞƌ�Ϯϯ͘��ED��ŵĞŵďĞƌƐ�ĂƌƌŝǀĞĚ�ƌĞĂĚǇ�ƚŽ�ǁŽƌŬ͕�ĂƐ�ǁĞ�Ăůů�
ŐĞĂƌĞĚ�ƵƉ�ǁŝƚŚ�ŽƵƌ�ŐůŽǀĞƐ͕��ĚŽƉƚͲĂͲ,ŝŐŚǁĂǇ�ƌĞĨƵƐĞ�ďĂŐƐ�ĂŶĚ�ǇĞůůŽǁ�DͲ�Žƚ�ǀĞƐƚƐ͘�

�Ɛ�ŝŶ�ƉĂƐƚ�ǇĞĂƌƐ�ǁĞ�ŚĂĚ�Ă�ŐƌĞĂƚ�ƚƵƌŶŽƵƚ�ŽĨ�ED��ŵĞŵďĞƌƐ�ǁŚŽ�ĂƐƐŝƐƚ�ǁŝƚŚ�ŬĞĞƉŝŶŐ�ĂŶ�ĂĚŽƉƚĞĚ�
ŵĞĚŝĂŶ�ĐůĞĂŶ�ŽŶ�tŽŽĚǁĂƌĚ�ďĞƚǁĞĞŶ�/Ͳϲϵϲ�ĂŶĚ�ϭϮ�DŝůĞ�ZŽĂĚ͘����ƐĞŶƐĞ�ŽĨ�ĐĂŵĂƌĂĚĞƌŝĞ�ŝƐ�
ĂůǁĂǇƐ�ďƵŝůƚ�ǁŚĞŶ�ǁĞ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ͘ �zŽƵ�ŐĞƚ�ƚŽ�ŵĞĞƚ�ĂŶĚ��ǁŽƌŬ�ǁŝƚŚ�ŵĞŵďĞƌƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ĐŽŵƉĂŶǇ�ǁŚŝůĞ�ŐŝǀŝŶŐ�ďĂĐŬ�ƚŽ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘��/ƚ Ɛ͛�ĞĨĨŽƌƚƐ�ůŝŬĞ�ƚŚŝƐ�ƚŚĂƚ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽƉĞů�ED��
ĂƐ�Ă�ůĞĂĚĞƌ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ͘���ŽŶƐŝĚĞƌ�ũŽŝŶŝŶŐ�ƵƐ�Ăƚ�ĨƵƚƵƌĞ�ĐŽŵŵƵŶŝƚǇ�ǀŽůƵŶƚĞĞƌ�
ĞǀĞŶƚƐ͘�

�ĨƚĞƌ�ƚǁŽ�ŚŽƵƌƐ�ŽĨ�ŚĂƌĚ�ǁŽƌŬ͕�ƚŚĞ�ƚĞĂŵ�ŚĞĂĚĞĚ�ƚŽ�K͛DĂƌĂ Ɛ͛�ŝŶ��ĞƌŬůĞǇ�ƚŽ�ƐŚĂƌĞ�ŵŽƌŶŝŶŐ�
ďƌĞĂŬĨĂƐƚ�ĂŶĚ�ŐŽŽĚ�ĐŽŵƉĂŶǇ͘����

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

�ĚŽƉƚͲĂͲŚŝŐŚǁĂǇ͗��ED��ǀŽůƵŶƚĞĞƌƐ�ďĞĂƚ
ƚŚĞ�^ĂƚƵƌĚĂǇ�ŚĞĂƚ�
tƌŝƚĞƌ͕ ��ŚƌŝƐƚŝŶĂ�D͘�&ƌŝƐŽŶ͕�ƐĞŶŝŽƌ�ĂŶĂůǇƐƚ͕�WƌŽǀŝĚĞƌ�KƵƚƌĞĂĐŚ

1RW�SLFWXUHG��5RQQLH�$GDPV��7LQD�$ORQ]R��
.DUHPD�%REELWW��&KULVWLQD�)ULVRQ��6KDUHVH�
+RJDQ�DQG�7DPHND�3HD

3LFWXUHG�OHIW��-DFNLH�(GZDUGV�
DQG�1LFROH�%HLHUPHLVWHU

3LFWXUHG�EHORZ��$QQ�&KDUOLFN��
'LRQLV 0LNROV��-DFNLH�
(GZDUGV��-DFTXHO\Q�
2¶&RQQRU�DQG�0DWW�=HOPDQ��
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WůĞĂƐĞ�ĨĞĞů�ĨƌĞĞ�ƚŽ�ĐŽŶƚĂĐƚ�ƵƐ�ŝĨ�ǇŽƵ�ŚĂǀĞ�ĂŶǇ�ƋƵĞƐƚŝŽŶƐ�Žƌ�ĐŽŶĐĞƌŶƐ͘�WůĞĂƐĞ�ŝŶĐůƵĚĞ�͞&Ăůů�
,ĂƌǀĞƐƚ�&ĞƐƚŝǀĂů͟�ŝŶ�ƚŚĞ�ƐƵďũĞĐƚ�ůŝŶĞ�ŽĨ�ǇŽƵƌ�ĞŵĂŝů�ƚŽ�ED��ŚĂƉƚĞƌϭϰϭΛ���^D͘ĐŽŵ

WĂƌƚŝĐŝƉĂŶƚƐ�ŵƵƐƚ͗
�Ğ�ϭϰ�ǇĞĂƌƐ�ŽĨ�ĂŐĞ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�;ŝĨ�ǇŽƵ�ƉůĂŶ�ƚŽ�ďƌŝŶŐ�ĨĂŵŝůǇ�Žƌ�ĨƌŝĞŶĚƐͿ͘

/Ĩ�ǇŽƵ�ĂƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ǀŽůƵŶƚĞĞƌŝŶŐ�ĨŽƌ�ƚŚŝƐ�ĞǀĞŶƚ͕�ƉůĞĂƐĞ�Z^sW�ǁŝƚŚ�ǇŽƵƌ�ĚĞƐŝƌĞĚ�ƐŚŝĨƚ�ǀŝĂ�ƚŚĞ�
^ŚĂƌĞWŽŝŶƚ�ĨŽƌŵ�ůŽĐĂƚĞĚ�Ăƚ�ƚŚĞ�ůŝŶŬ�ďĞůŽǁ͗�
&Ăůů�,ĂƌǀĞƐƚ�&ĞƐƚŝǀĂů�ϮϬϭϳ

ZŽŶŶŝĞ��ĚĂŵƐ�
�ŽŵŵƵŶŝƚǇ�/ŶǀŽůǀĞŵĞŶƚ��ŚĂŝƌ
ED��ʹ ���^D��ŚĂƉƚĞƌ�ηϭϰϭ
ƌĂĚĂŵƐΛďĐďƐŵ͘ĐŽŵ
ϮϰϴͲϲϮϭͲϮϯϱϬ�

dĂŵĞŬĂ�WĞĂ
�ŽŵŵƵŶŝƚǇ�/ŶǀŽůǀĞŵĞŶƚ��ŽͲ�ŚĂŝƌ
ED��ʹ ���^D��ŚĂƉƚĞƌ�ηϭϰϭ
ƚƉĞĂΛďĐďƐŵ͘ĐŽŵ
ϯϭϯͲϮϮϱͲϳϭϵϲ�

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ
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7R�NLFN�RII�WKH�����������%OXH1LJKWV 0L[HUV��10$�
PHPEHUV�ZHUH�LQYLWHG�WR�([RGRV /RXQJH�IRU�D�URRI�WRS�
QHWZRUNLQJ�SDUW\��,W�ZDV�D�KRW�GD\�LQ�6HSWHPEHU�� WKH�
GRRUV�WR�WKH�SDWLR�ZHUH�RSHQ�DQG�PHPEHUV�ZHUH�
HQMR\LQJ�D�QHWZRUNLQJ�JDPH�

(DFK�SHUVRQ�ZDV�UHTXLUHG�WR�SLFN�D�FRORU��WKHQ�ILQG�
VRPHRQH�WKH\�GLGQ¶W�NQRZ�ZLWK�WKH�VDPH�FRORU�DQG�
DQVZHU�IRXU�TXHVWLRQV�DERXW�WKHPVHOYHV��$V�DQ�
LQWURYHUW��,�QRUPDOO\�NHHS�WR�P\VHOI�DQG�RQO\�VSHDN�
ZKHQ�VSRNHQ�WR�DW�PL[HUV��+RZHYHU��LI�,�ZDQWHG�WR�JHW�
WKH�PRVW�RXW�RI�P\�10$�PHPEHUVKLS��,�NQHZ�LW�ZDV�
WLPH�WR�JHW�RQ�WKH�QHWZRUNLQJ�EDQGZDJRQ��

7KLV�IXQ�JDPH�JDYH�XV�WKH�RSSRUWXQLW\�WR�PHHW�QHZ�
SHRSOH�DQG�DFWXDOO\�FRQYHUVH�DERXW�WKLQJV�WKDW�PDWWHU�
WR�XV���2QH�RI�WKH�TXHVWLRQV�ZHUH��³ZKHUH�GR�\RX�ZDQW�
WR�EH�LQ�ILYH�\HDUV"´�0\�DQVZHU�RI�FKRLFH�ZDV�³UHWLUHG�´

$OWKRXJK�WKH�PL[HU�FR�KRVW�ZDV�XQDEOH�WR�DWWHQG�GXH�
WR�VFKHGXOLQJ�FRQIOLFWV��WKH�HYHQW�ZDV�VWLOO�D�KLW��:H�
HQMR\HG�OLJKW�DSSHWL]HUV��([RGRV¶�ZRQGHUIXO�DPELHQFH�
DQG�D�IDEXORXV�SDWLR�H[SHULHQFH��2Q�EHKDOI�RI�WKH�10$�
%OXH1LJKWV 0L[HU�FRPPLWWHH��WKDQN�\RX�WR�DOO�ZKR�
FDPH�RXW�IRU�RXU�NLFN�RII���6WD\�WXQHG�IRU�XSFRPLQJ�
HYHQW�LQYLWHV�

10$�%OXH1LJKWV΢ 0L[HU�
:ULWHU��'HQD�'DODO��VHQLRU�DQDO\VW��.H\��
/DUJH��$XWR��	�850%7�6HUYLFLQJ�&HQWHU

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

10$�93¶V�.DUHPD�%REELWW�DQG�'HQD�'DODO

10$�PHPEHUV�HQMR\HG�WKH�
DWPRVSKHUH�RI�([RGRV /RXQJH��
3LFWXUHG�KHUH�DUH�6WHSKDQLH�
%UDFNHQ��.HYLQ�)UDH\PDQ��/LVD�
3RLQWHU��6KHUU\�0LWFKHOO��
$QDVWDVLD�5RNDV�DQG�(YDQ�
&KDQ��

10$�0HPEHUV�&HFHOLD�&DUUROO�DQG�-DQLFH�*DUGQHU
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µ/XQFK�DQG�/HDUQ¶�KLJKOLJKWV�
�����:RPHQ�RI�&RORU�67(0�&RQIHUHQFH
:ULWHU��7DZDQD�%DUWRQ��VHQLRU�VHUYLFH�UHS��(PSOR\HH�%HQHILWV

7KH�6FLHQFH��7HFKQRORJ\��(QJLQHHULQJ�DQG�0DWK��67(0��
&RQIHUHQFH�KHOG�DW�*UDQLWH�&LW\�ZDV�DQ�HPSRZHULQJ�QHWZRUNLQJ�
HYHQW�WKDW�HQFRPSDVVHG�SRZHUIXO�DQG�IRUPHU�OHDGHUV�IURP�WKH�
DXWRPRWLYH�DQG�HGXFDWLRQDO�FRPPXQLW\�LQ�'HWURLW�

6SHDNHUV�0RQLFD�(PHUVRQ��1DWLRQDO�&KDLU�IRU�WKH�:RPHQ�RI�
&RORU�67(0�&RQIHUHQFH�DQG�*OHQQ�0F,QWRVK��93�IRU�6WXGHQW�
$IIDLUV�DW�2DNODQG�8QLYHUVLW\�VKDUHG�WKHLU�MRXUQH\V�RI�GLYHUVLW\�
ZLWKLQ�YDULRXV�EXVLQHVV�VHFWRUV�DQG�WKHLU�TXHVW�WR�LQFUHDVH�DQG�
PDLQWDLQ�ZRPHQ�RI�FRORU�LQ�VFLHQFH��WHFKQRORJ\��PDWKHPDWLFV�DQG�
HQJLQHHULQJ� 7R�DFKLHYH�WKLV�JRDO��YDULRXV�OHDGHUV�KDYH�SDUWQHUHG�
ZLWK�DXWRPRWLYH�DQG�FRPPXQLW\�OHDGHUV��HGXFDWRUV�DQG�KXPDQ�
UHVRXUFH�SURIHVVLRQDOV���:H�DUH�H[FLWHG�DERXW�ZKDW�WKH\�DUH�GRLQJ�
WR�LQIOXHQFH�FKDQJH���

0RQLFD�(PHUVRQ

*OHQQ�0F,QWRVK

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

:(�','�,7�$*$,1�DQG�LW¶V�EHFDXVH�RI�<28���7KH�10$�%&%60�/HDGHUVKLS�
'HYHORSPHQW�$VVRFLDWLRQ������LQ�'HWURLW��0LFKLJDQ�KDV�GHPRQVWUDWHG
H[HPSODU\�OHDGHUVKLS�DQG�KDV�VXFFHVVIXOO\�FRPSOHWHG�DOO�UHTXLUHPHQWV�IRU
WKH�IROORZLQJ�
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^ĞƉƚĞŵďĞƌ�ϮϬϭϳ

:KHQ :KR :KDW :KHUH

)ULGD\��
2FWREHU���

������WR����� S�P�

�RXQG 0RQH\�0DQDJHPHQW
-RVHSK�6DPSOHV�,,,
6DPSOHV�	�<RXQJ

3URIHVVLRQDO�
'HYHORSPHQW�
/XQFK�	�/HDUQ

(YHQW

7RZHU��'LQLQJ�5RRP�(�
ZLWK� :HE([�RSWLRQ

�

:HGQHVGD\�
2FWREHU���

�����WR������S�P�

&0�,QIRUPDWLRQDO�6HVVLRQ
.LPEHUO\�5DHWDQR��&0

6HFXULW\�RIILFHU�,,
(QWHUSULVH�6HFXULW\�

3'�&HUWLILHG�
0DQDJHU�
6HVVLRQ

7RZHU��'LQLQJ�5RRP�&

:HGQHVGD\��
2FWREHU���
�����������

�UHJLVWUDWLRQ�
�����± ����

�SUHVHQWDWLRQ�DQG�
GLQQHU�

%ULGJHW�+XUG
VHQLRU�GLUHFWRU��

'LYHUVLW\ 	�,QFOXVLRQ

10$�0HPEHU�
0HHWLQJ�

�ŚĂƌůĞƐ�,͘�tƌŝŐŚƚ
DƵƐĞƵŵ�ŽĨ��ĨƌŝĐĂŶ�
�ŵĞƌŝĐĂŶ�,ŝƐƚŽƌǇ�
����(��:DUUHQ�$YH
'HWURLW��0,������
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ďůƵĞƉƌŝŶƚ�dĞĂŵ
�ŽͲ�ĚŝƚŽƌƐ͗��ŚƌŝƐƚŝŶĂ�&ƌŝƐŽŶ�ĂŶĚ�:ĞĂŶŶĞƚƚĞ�ǀĂŶ��ƵŝƚĞŶĞŶ
tƌŝƚĞƌƐ�ĂŶĚ�ĞĚŝƚŽƌƐ͗��ZŽŶŶŝĞ��ĚĂŵƐ͕�dŝŶĂ��ůŽŶǌŽ͕��ĂŶĂ�
�Ğůů͕�<ĂƌĞŵĂ��Žďďŝƚƚ͕��ĞŶĂ��ĂůĂů͕�^ŚĞƌǇů�:ŽŚŶƐŽŶͲ&ĂŵďƌŽ

�ƌĞĂƚŝǀĞ�dĞĂŵ
�ĞƐŝŐŶĞƌ͗��ŝĂŶĂ��ŽƉƉ
WŚŽƚŽŐƌĂƉŚǇ͗��ŚƌŝƐƚŽƉŚĞƌ��ƌĂŶƚůĞǇ͕�<ĞǀŝŶ�&ƌĂĞǇŵĂŶ͕��ĂǀŝĚ�
>ŽŐĂŶ�ĂŶĚ�<ƌŝƐƚŝĞ�^ƚŽĐŬĞƌ�

�ƵƐƚŝŶ�&ƌĞĞǌĞ͕�/ŶƚĞƌŶĞƚ�ƉƵďůŝĐ�ĚŽŵĂŝŶ
tĞď�ƐŝƚĞ͗�ŚƚƚƉ͗ͬͬƐƉƐͲĐŽƌƉͬŶŵĂͬĚĞĨĂƵůƚ͘ĂƐƉǆ

ED���ŽĂƌĚ�KĨĨŝĐĞƌƐ
�ŚĂŝƌŵĂŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ͗�^ŚĂƌĞƐĞ�,ŽŐĂŶ
WƌĞƐŝĚĞŶƚ͗�dŝŶĂ��ůŽŶǌŽ
WƌĞƐŝĚĞŶƚͲ�ůĞĐƚ͗� �ũ�'ŚĂƐŚĂŵ

�ŽĂƌĚ�DĞŵďĞƌƐ
^ƚĞƉŚĂŶŝĞ���ƌĂĐŬĞŶ
>ŝƐĂ��ƌĂǇƚŽŶ
�ŶŐĞůĂ�,ŽůůŝƐ
ZĂĐŚĂĞů��͘�,ƵďĞƌƐ
KƌŝŶ�D͘�>ĞǁŝƐ
�ĂŶŝƚĂ�&ŽƌĚͲsĂƵŐŚŶ
�ƌŝĂŶ�tŝůŬĞƐ
DĂƚƚŚĞǁ��ĞůŵĂŶ

^ĞĐƌĞƚĂƌǇ
ZĂĐŚĂĞů��͘�,ƵďĞƌƐ

�ŚĂƉƚĞƌ�ZĞƉƌĞƐĞŶƚĂƚŝǀĞƐ
EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗���ůŝƐĂ��ƌŵƐƚƌŽŶŐ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗�EĂŶĐǇ��ĞŶŶĞƚƚ
>ŝĨĞƚŝŵĞ�EĂƚŝŽŶĂů��ŝƌĞĐƚŽƌ͗��ĂƚŚǇ�>ŽŶŐŽ

�ǆĞĐƵƚŝǀĞ��ĚǀŝƐŽƌƐ
>ĂƵƌĂ��͘��ǇĂƌƐ
:ŝŵ�<ĂůůĂƐ
�ĂƌƌĞůů��͘�DŝĚĚůĞƚŽŶ

ED��KĨĨŝĐĞƌƐ
sW�WƌŽĨĞƐƐŝŽŶĂů��ĞǀĞůŽƉŵĞŶƚ͗� dŽƌǇ�EŝĐĞƐǁĂŶĚĞƌ
sW�WƌŽŐƌĂŵ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͗� �ĞŶĂ��ĂůĂů
sW�WƵďůŝĐ�ZĞůĂƚŝŽŶƐ͗��<ĂƌĞŵĂ��Žďďŝƚƚ
sW�&ŝŶĂŶĐĞ͗���ŽƌĞƚŚŝĂ Z͘�<ĞůůǇ
sW��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ�ZĞĐŽŐŶŝƚŝŽŶ͗��WŚǇůůŝƐ�^ƚĞǁĂƌƚ

7KH�10$�LV�WKH�UHFRJQL]HG�ZRUOGZLGH�SDUWQHUVKLS�RI�SHRSOH�
DQG�EXVLQHVVHV�LQVSLULQJ�RXWVWDQGLQJ�OHDGHUVKLS��DQG�
FXOWLYDWLQJ�KLJKO\�SURGXFWLYH�ZRUNSODFHV�

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQ�LV�D�QRQSURILW�FRUSRUDWLRQ�DQG�LQGHSHQGHQW�OLFHQVHH�RI�WKH�%OXH�&URVV�DQG�%OXH�6KLHOG�$VVRFLDWLRQ�

ED���ŽĚĞ�ŽĨ��ƚŚŝĐƐ
ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶŚĞƌĞŶƚůǇ�ĚĞƐŝƌĞ�ƚŽ�ƉƌĂĐƚŝĐĞ�

ƚŚĞŝƌ�ŽĐĐƵƉĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�ƚŚĞŝƌ�ĂďŝůŝƚǇ͘
ͻ /�ǁŝůů�ĂƐƐƵŵĞ�ƚŚĂƚ�Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�ǁĂŶƚ�ƚŽ�ĚŽ�ƚŚĞŝƌ�ďĞƐƚ͘
ͻ /�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƌŽĂĚ�ĂŶĚ�ďĂůĂŶĐĞĚ�ŽƵƚůŽŽŬ�ĂŶĚ�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�

ǀĂůƵĞ�ŝŶ�ƚŚĞ�ŝĚĞĂƐ�ĂŶĚ�ŽƉŝŶŝŽŶƐ�ŽĨ�ŽƚŚĞƌƐ͘
ͻ /�ǁŝůů�ďĞ�ŐƵŝĚĞĚ�ŝŶ�Ăůů�ŵǇ�ĂĐƚŝǀŝƚŝĞƐ�ďǇ�ƚƌƵƚŚ͕�ĂĐĐƵƌĂĐǇ͕�ĨĂŝƌ�

ĚĞĂůŝŶŐ�ĂŶĚ�ŐŽŽĚ�ƚĂƐƚĞ͘
ͻ /�ǁŝůů�ŬĞĞƉ�ŝŶĨŽƌŵĞĚ�ŽŶ�ƚŚĞ�ůĂƚĞƐƚ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚĞĐŚŶŝƋƵĞƐ͕�

ĞƋƵŝƉŵĞŶƚ͕�ĂŶĚ�ƉƌŽĐĞƐƐ͘�/�ǁŝůů�ƌĞĐŽŵŵĞŶĚ�Žƌ�ŝŶŝƚŝĂƚĞ�ŵĞƚŚŽĚƐ�
ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘

ͻ /�ǁŝůů�ƐƵƉƉŽƌƚ�ĞĨĨŽƌƚƐ�ƚŽ�ƐƚƌĞŶŐƚŚĞŶ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĨĞƐƐŝŽŶ�
ƚŚƌŽƵŐŚ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͘

ͻ /�ǁŝůů�ŚĞůƉ�ŵǇ�ĂƐƐŽĐŝĂƚĞƐ�ƌĞĂĐŚ�ƉĞƌƐŽŶĂů�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĨƵůĨŝůůŵĞŶƚ͘

ͻ /�ǁŝůů�ĞĂƌŶ�ĂŶĚ�ĐĂƌĞĨƵůůǇ�ŐƵĂƌĚ�ŵǇ�ƌĞƉƵƚĂƚŝŽŶ�ĨŽƌ�ŐŽŽĚ�ŵŽƌĂů�
ĐŚĂƌĂĐƚĞƌ�ĂŶĚ�ŐŽŽĚ�ĐŝƚŝǌĞŶƐŚŝƉ͘

ͻ /�ǁŝůů�ƉƌŽŵŽƚĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŽƵƌ��ŵĞƌŝĐĂŶ��ŶƚĞƌƉƌŝƐĞ�
^ǇƐƚĞŵ�ƚŽ�ŽƚŚĞƌƐ͕�ďǇ�ŚŝŐŚůŝŐŚƚŝŶŐ�ŝƚƐ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ĂŶĚ�
ĚŝƐƉůĂǇŝŶŐ�ĐŽŶĨŝĚĞŶĐĞ�ŝŶ�ŝƚƐ�ĨƵƚƵƌĞ͘

ͻ /�ǁŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐĂůů�ƚŽ�ƐĞƌǀŝĐĞ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

ͻ tĞ�ďĞůŝĞǀĞ�ŝŶ�ůŝĨĞůŽŶŐ�ůĞĂƌŶŝŶŐ͕�ĐŽŶƚŝŶƵŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚ͕�
ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ǁŽƌŬĨŽƌĐĞ�ĐĂƉĂďůĞ�ŽĨ�ƐƵƐƚĂŝŶŝŶŐ�
Ă�ĐŽŵƉĞƚŝƚŝǀĞ�ƉŽƐƚƵƌĞ�ŝŶ�ƚŚĞ�ŐůŽďĂů�ĞĐŽŶŽŵǇ͘

ͻ tĞ�ďĞůŝĞǀĞ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐ�Ă�ĐƌĞĂƚŝǀĞ͕�ĚǇŶĂŵŝĐ͕�ĂŶĚ�
ĞƐƐĞŶƚŝĂů�ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ƉĞŽƉůĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƉĞƌƐŽŶĂů�ĂŶĚ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŽďũĞĐƚŝǀĞƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵĂŶĂŐĞƌŝĂů�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ŝƐ�ƐŚĂƌĞĚ�ĂŵŽŶŐ�
Ăůů�ŝŶĚŝǀŝĚƵĂůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ĂŶĚ�ƚŚĂƚ�
ůĞĂĚĞƌƐŚŝƉ�ŝƐ�ĐƌŝƚŝĐĂů�ƚŽ�ŵĂŶĂŐĞŵĞŶƚ�ƐƵĐĐĞƐƐ͘

ͻ tĞ�ďĞůŝĞǀĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŚĂǀĞ�Ă�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĐŝǀŝĐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͘

^ƚĂƚĞŵĞŶƚ�ŽĨ�WƌŝŶĐŝƉůĞƐ
ED��ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŶĂŐĞƌŝĂů�ĞǆĐĞůůĞŶĐĞ͕�ƉĞƌƐŽŶĂů�ĂŶĚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁƚŚ͕�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵĞŶƚ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�
ƉƌŝŶĐŝƉůĞƐ�ŝĚĞŶƚŝĨǇ�ED�͛Ɛ�ĐŽƌĞ�ďĞůŝĞĨƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ƚŚĞ�
�ƐƐŽĐŝĂƚŝŽŶ͛Ɛ�DŝƐƐŝŽŶ�̂ ƚĂƚĞŵĞŶƚ͘

��

^ĞƉƚĞŵďĞƌ�ϮϬϭϳ



blueprint | month 09 

NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

October 
In this issue: 
 
•  From the desk of our President 
•  New Member Corner 
•  New Member Spotlight 
•  Harvest Festival Highlights 
•  NMA October Member Meeting 
    with Bridget Hurd 
•  Lunch and Learn: Becoming  
   Financially Sound highlights 
•  November Community  
   Involvement Opportunity 
•  NMA Calendar of Events 
•  NMA Code of Ethics and   
   Statement of Principles 
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Detroit Chapter #141 

 

  

Tina Alonzo, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 

Tina Alonzo  

NMA President, 2017-2018 

Greetings BCBSM Leadership Development Association Members:  
 
Hopefully everyone had the opportunity to attend one of the October events: 
Community Involvement Fall Harvest Festival event, Professional Development 
$ound Money Management event and the second monthly membership meeting 
hosted by Senior Director of Diversity & Inclusion, Bridget Hurd.  If you were not 
able to, please review the associated articles below, as each event offered great 
opportunities for further development and growth.  
 
As I consider future NMA events, I would like to bring to your attention the annual 
NMA Leadership Speech Contest. Speeches are required to have a main theme on 
leadership. This is a community opportunity for high school or home schooled 
students grades 9-12, who are interested in learning about leadership, building 
public speaking and enhancing communication skills. It’s also a chance to participate 
in a fun growth experience. The NMA Leadership Speech Contest also provides 
financial incentives at each competitive level, totaling a potential scholarship award 
of $5,500.  

NMA Speech Contest – Did You Know? 
 It’s in its 29th year! 
 The original name of the contest was “American Enterprise Speech Contest.” 
 Over $500,000 has been awarded to 424 high school students at the combined area and national levels. 

 
Please share this valuable opportunity with others as preparation is key and plan to attend the chapter level NMA Speech 
Contest in February.  Let’s give support and an ear to our youth and hear what they have to say about leadership. Please 
Reach Out to the VP of Program Administration, Dena Dalal and Sheryl Fambro-Johnson for additional details. 
 
As we continue our leadership development, attend the next NMA Professional Development event (11/1), BlueNights℠ 
Mixer (11/8), monthly member meeting (11/15), and community involvement event (11/18). If you have not recently 
volunteered for an NMA event, be encouraged and commit to at least one by the end of the chapter year. Please 
reference the ‘NMA Calendar of Events’ page for further details. 
      Best Regards, 
    

mailto:DDalal@bcbsm.com
mailto:SJohnson-Fambro@bcbsm.com
mailto:SJohnson-Fambro@bcbsm.com
mailto:SJohnson-Fambro@bcbsm.com
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New Member Corner 

As a member of NMA, you are now a part of a 
great group of leaders, striving to live out our 
theme “Diversifying the Image of Leadership.” We 
encourage you to connect with our members, and 
learn something new about the organization.  For 
more information, you can always go to our 
SharePoint site. 

Get Acquainted 
 

We have many upcoming events in 2017 and 
2018 for you to begin networking and meeting 
other NMA members.  Check out our calendar 
in blueprint.   
 

We also perform various community 
involvement services throughout the year. 
We’d love for you to be in attendance.  
 

For more information about all other upcoming 
events, please visit NMA’s SharePoint site.  
 

We look forward to seeing you at the  
next event! 

Get Involved! 
Member Benefits 

 
•  Networking through monthly meetings 
   and mixers 
•  Professional development through 
   workshops and “lunch and learn” sessions 
•  Community involvement through 
   events like Bowl for Kids’ Sake, walks for 
   cures and causes, Adopt-a-Highway and 
   more. 

Priscilla Barterian 

Mary Bradford 

Lori Clanton 

Dianna Morrison 

Antrina S. Scott 

Michelle R. Smith 

http://sps-corp/nma/Pages/default.aspx
AUGUST - FINAL.pptx
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Shines on… 

Extra! Extra! Read all about our newest member, Lindsey 
Combs.  In her current role, she works as a RN Case 
Manager in Case Management for MA Segment.  She has 
been working at BCBSM since February 27, 2017. Lindsey 

Lindsey Combs 

October 2017 

has over a decade of work experience as a nurse in the critical care hospital setting. With this robust 
experience, she’s excited to merge her clinical experience with case management to help enhance our 
members’ experience with their medical needs. 

When asked what made her join the National Management Association she said, “I joined the National 
Management Association with encouragement from my Team Leader, Stephanie Bracken.” This shows the 
importance of networking and helping each other grow. Lindsey went on to emphasize that NMA provides a 
forum to grow leadership skills, provide great networking opportunities and access to role models with 
relevant resources for her developmental goals. One of her favorite leaders who inspires her is the late 
great Dr. Maya Angelou. Lindsey had the opportunity to hear Angelou speak in 2001 while attending 
college. “She was such an amazing, inspiring person!” One of her favorite quotes from I Know Why the 
Caged Bird Sings author is:  
  

“I’ve learned that people will forget what you said, people will forget what you did, but people will never 
forget how you made them feel.” 

 
It is her hope that in this position she can help patients regain and feel a sense of independence in their 
daily lives. With Lindsey’s extensive work experience, she strives to provide education and resources to help 
our members achieve optimal outcomes. She wants our members to be healthy and happy. 
  
During downtime, there are three TV shows she enjoys: The Amazing Race, So You Think You Can Dance, 
and Modern Family. “I love watching everyday people given a once in a life-time chance to do something 
absolutely amazing.” Take the time and get to know Lindsey.  

  

 



blueprint | month 09 

5 

October 2017 

On Saturday October 7, some of our NMA members kicked off the fall 
season by joining The Detroit School Garden Collaborative for its 
second Fall Harvest Festival.  Volunteers arrived early and enjoyed 
some breakfast treats before our work began. We assisted with 
setting up tents and tables for the various events, hanging 
decorations, and sorting fruits and vegetables for sale. 
   
The Detroit School Garden Collaborative is a farm to school initiative 
sponsored by the Detroit Public School District’s Office of Nutrition, 
Office of Science, Facilities and Site Management.  The festival was 
held at Drew Farms at the Drew Transition Center in Detroit. They 
grow various items on the farm and make delicious meals that are 
served right in the school’s lunch room. Teachers are also taught to 
prepare dishes and incorporate nutrition into their lessons. 

The Festival offered free literature on healthy eating habits as well as food demonstrations, hay rides, a corn 
maze, pumpkin picking and face painting.  You could also purchase fresh fruits and vegetables grown right on 
the farm. You could also have your picture take as a corn or pumpkin. During the hay ride, riders were treated 
to a history lesson of the farm. You could see the pumpkin patch, apple trees and asparagus growing. 
  
Our NMA volunteers really got into the spirit of the event. We dressed in costume, and interacted well with the 
staff and students. Everyone really enjoyed the festival based on the comments below:  

“It was great fun! I hope we can continue to 
participate in this event in the future. Everyone 
from the staff and the students were so friendly 
and appreciative of our support. I can’t wait to 
enjoy the tomatoes and squash I bought!”- Alisa 
Armstrong 
 
“I had a great time and have pictures to share. 
Farm Manager Monica thanked me before I 
left. Yes, I want to go back and volunteer!”- 
Crystal Little 
 
“I thought it was an awesome experience and 
the students who helped set up were very 
friendly!  I would definitely do this event again 
in the future.”- Jacqueline O’Connor   

Fun for all at the Fall Harvest Festival 
By Ronnie Adams,  senior analyst, Emerging Markets 

Pictured left to right: Ronnie Adams, Crystal Little, Jacqueline 
O’Connor, Tameka Pea, Alisa Armstrong and Tina Alonzo. The 
young men in the picture are student volunteers from Cass 
Technical High School. 
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In an atmosphere of sophistication and cultural 
immersion, Bridget Hurd, senior director, Diversity and 
Inclusion hosted the October NMA monthly membership 
meeting at the Charles H. Wright Museum of African 
American History. The museum bills itself, with the 
exception of the new national museum in D.C, as the 
largest museum in the country dedicated to the African-
American experience. One of the oldest museums of its 
kind, “The Wright” was the perfect platform for Ms. 
Hurd to discuss the significance of diversity and inclusion 
at Blue Cross and its implications on society at large.  

October Member Meeting:  “The Power of 
Inclusive Leadership” 
By Sheryl Johnson-Fambro, communication specialist, 
Corporate Communications 

 

 

Senior Director Bridget Hurd at Charles H. Wright Museum 

Hurd greeted the group by acknowledging how Diversity and Inclusion’s objectives dovetailing to capture 
President Tina Alonzo’s NMA theme and vision for the year, “Diversifying the Image of Leadership.” She then 
launched her presentation with an overview of her twenty-four year PR and Communications career, the last 
seven with Blue Cross. Hurd emphasized how necessary it is that anyone pursuing career advancement have a 
personal brand that crystallizes their career identity.  Hurd’s brand is “change agent.” She described how passion 
for her brand pushes her beyond her “ambivert” (being somewhere between an extrovert and an introvert) 
tendencies to take on silos hindering Blue Cross from becoming a more diverse and inclusive company.  

Hurd continued through her evening’s talk by dispelling the presumption that diversity is synonymous with 
inclusion. Diversity and inclusion are separate conscientious steps that organizations must make if they are 
interested in receiving the full benefits of a workforce so identified.  

Hurd went through the slide presentation that gave a 
visual representation of the difference between 
separation, integration and inclusion. Using cells drawn to 
resemble culture stains under a microscope lens, one view 
showed two unconnected cells, one multi-colored the 
other not. The next view showed multi-colored cells 
clustered together inside one large cell. The final view 
displayed multi-colored cells fully dispersed throughout 
the larger cell. “Inclusion is the sense of belonging. 
Molecules have to bump around and bounce off each 
other,” Hurd said. Diversity is not inclusion. 

Progressing through her presentation, Hurd incorporated feedback received in response to various questions 
regarding diversity in the audience.  “How many speak more than one language?” “Who’s lived in the most 
states?” “Who comes from a large family?” Her questions were designed to raise awareness of the diversity 
within the community of NMA and to become sensitive to individual latent biases. “We have to be ‘woke’ in 
order to expand our consciousness,” Hurd said in conclusion.  She simply, humbly and effectively made the 
point that diversity is ineffective without inclusion.                         
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October 2017 

Senior Director Bridget Hurd discusses the importance of her slide,  
“Cross cultural competency is ranked #4 of top 10 work skills.” 

NMA President Tina Alonzo poses 
with Bridget Hurd.  

Rich in diversity, NMA members listen attentively  
to Ms. Hurd’s presentation. 

(Top) Tina Alonzo and Paul Nettles, winner of a 
mentoring session with Bridget Hurd. (Bottom left) 
Members Charlotte Boyer, Chari Davis and 
Anastasia Rokas. 

“The Power of Inclusive Leadership” 
 October Member Meeting Pictures 
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On Friday the thirteenth, at the October lunch and learn 
hosted by NMA’s Professional Development team, Joseph 
Samples III of Samples and Young financial services, 
Southfield, Michigan, discussed the emotional subject of 
money with authority, compassion and humor.  “Let’s talk 
about the ‘B’ word,” he said smiling. And, after a long pause 
for effect he finished with “Budget.” 
 
“Wisdom is best gained by experience,” Samples said 
launching a seamless forty-five minute information loaded 
presentation. In front of the largest Professional 
Development audience of the year, Samples shared wisdom 
gained from twenty-plus years in the financial services 
industry citing examples from a client list exceeding five-
hundred. 

Throughout his presentation Samples emphasized principles captured by the time value of money. “The more 
time you have to invest, the less money you’ll have to save. The less time you have to invest, the more you’ll 
have to save,” he said. Simple principle, but making it work takes the beauty and discipline of the ugly “B” word.  

Illustrating the allure of his point, Samples clicked to a chart detailing an effective, nearly painless method of 
socking away nearly $3000 a year by simply making small daily deposits. The method is to save, in dollars, the 
amount represented by the date of the month on the calendar through the 16th day of the month; on the 7th 
deposit $7.00, on the 10th deposit $10, and so on. On the 17th day of the month restart the cycle at $1.00 and 
make ascending daily deposits until the 1st of the month and then start all over again. The use of a calendar to 
achieve savings goals functions as a literal reinforcement of the time value of money.   

Samples received nods of agreement when asked 
if the audience had heard of “Boomers,” “Gen 
X’ers” or “Millennials.” He then described the 
lesser known group known as the “Sandwich 
Generation,” a group sandwiched between 
career and caregiver, having either adult children 
living at home or responsible for attending to 
elderly parents. “This group’s time and money 
are being pulled in both directions,” Samples 
said, “with little leftover for planning a future.” 
 

Time with Samples escaped as quickly as dollars 
spent on daily double espressos. He wrapped up 
his message by nailing down estate planning as 
the symbolic roof of a structured, well managed 
and goal focused financial plan.  (Continued on 
next page.) 

Becoming Financially Sound: 
“Lunch and Learn” with Joseph Samples III 
Written by Sheryl Johnson-Fambro 

Samples spoke financial wisdom to intent listeners.  

Joseph Samples III 
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Becoming Financially Sound 
(continued from page 6) 

In the wake of the largest identity breach in history, 
Samples touched briefly on the subject of identity 
theft and suggested that the audience seek a credit 
monitoring company that insures against loss and 
provides restoration services. Zander was a 
company he’d worked with in the past, but check 
with the Better Business Bureau for names of other 
reputable companies. Finally, before taking audience 
questions, he recommended that everyone should 
get a free copy of the booklet Identity Theft, A 
Recovery Plan, created by the U.S. government.  
 
The time spent with Samples encouraged everyone 
in attendance to utilize the critical information he’d 
provided in less than an hour, to begin taking the first small tentative steps that lead to securing a safe and sound 
financial house. 

October 2017 

Samples relays the concept of estate planning.  
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October 2017 

Description: 
The Northville Community Foundation's 19th annual Holiday Home Tour will have five 
homes that are beautifully decorated for the holidays, along with one refreshment stop for 
guests.  The tour will be held on Saturday, November 18, and the biggest need is for 
hosts/hostesses. The foundation is looking for individuals to assist with the tours of each of 
the decorated homes. 
  
If you are interested in volunteering for this event, please RSVP with your  
desired shift via the SharePoint form located at the link below:  
Holiday Home Tour (Volunteer shift is for entire time listed above) 

 
Additional details will be sent prior to the event after confirmation of your participation. 
 
Please feel free to contact us if you have any questions or concerns. Please include 
“Holiday Home Tour” in the subject line of your email to NMAChapter141@BCBSM.com. 
  
Thank you in advance for your support and we hope to see you at this volunteer event. 

Ronnie Adams                                           
Community Involvement Chair                
NMA – BCBSM Chapter #141        
radams@bcbsm.com                                

248-621-2350          

Tameka Pea 
Community Involvement Co-Chair 
NMA – BCBSM Chapter #141 
tpea@bcbsm.com  
313-225-7196 

http://sps-corp/nma/Lists/Reg3/NewForm.aspx?mtgDt=20171118
http://sps-corp/nma/Lists/Reg3/NewForm.aspx?mtgDt=20171118
mailto:NMAChapter141@bcbsm.com
mailto:radams@bcbsm.com
mailto:tpea@bcbsm.com
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When Who What Where 

 

 

 

Wednesday, 

November 8 

5:00 to 8:00 p.m. 

 

 

 

 

 

 

 

 

 

 

Glen Perry  
Director II 

Pharmacy Contracting & Sales 
 

 

 

 
BlueNights℠ 

Mixer 

 

 

 

Atwater Brewery 

237 Joseph Campau 

Detroit, MI 48207 
. 

 

 

 
 

Wednesday, 

November 15 

5:00 – 8:00 p.m. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lisa Ryan 

Author/Speaker and 

Founder/Owner of 

Grategy 

www.grategy.com 

 

 

 

NMA Member 

Meeting  
 

 

 

 

DoubleTree Hilton 

Fort Shelby 

525 W. Lafayette Blvd.  

Detroit, MI 48226 
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The NMA is the recognized worldwide partnership of people 
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cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 

12 

October 2017 

http://sps-corp/nma/default.aspx
http://sps-corp/nma/default.aspx
http://sps-corp/nma/default.aspx
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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

November 
In this issue: 
 
•  From the desk of our President 
•  New Member Corner  
•  Member Spotlight 
•  Meet Tory Niceswander, NMA’s 
   VP Professional Development  
•  Mark Brown: Understanding  
    Multi-generational workforces 
•  NMA volunteers at Northville  
    Holiday Home Tours 
•  November Member Meeting: 
    “Strategy of Grategy” 
•  NMA and Equally Blue Event 
•  Blue Nights℠ Mixer 
•  NMA Code of Ethics and   
   Statement of Principles 
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November 2017 

Development Association 

Detroit Chapter #141 

 

  

Tina Alonzo, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 

Tina Alonzo  
NMA President, 2017-2018 

Greetings BCBSM Leadership Development Association Members:  
 
Hopefully everyone had the opportunity to attend the “Working Across 
Generations” Professional Development event (co-hosted by YPN ERN), Northville 
Holiday Home Tour Community Involvement event, and our second BlueNights℠ 
Mixer hosted by Glen Perry.  We also had our third monthly membership meeting 
hosted by Author, Speaker, and Founder, Lisa Ryan, and  the “Lead, Follow or Get 
Out of the Way” Professional Development webinar.  If you missed them, please 
review the associated articles in this edition. 
 
Forthcoming in the next few months is NMA Management Week. Membership has 
both a chapter and national goal for 2017-18. We are looking to increase chapter 
membership by 75 members. If you would like to assist in achieving this goal, please 
sign-up and email VP of Public Relations, Karema Bobbitt to volunteer and commit 
to gaining at least one new member. 

The Member Recruitment and Retention committee will host membership tables at various locations during the first 
week of each month, beginning in December.  Bring a friend or colleague to join and pick-up some NMA giveaways. We 
would like as many individuals as possible to partake in the benefits of the BCBSM Leadership Development Association, 
including opportunities to: 

 
• Take ownership and initiative in your career and development 
• Practice, develop, and share leadership skills  
• Broaden your network  
• Showcase leadership competencies and attributes through service as a chapter officer or volunteer 
• Gain annual access to savings on programs (e.g. LifeLock, Avis and others) 

 
Please join us  at our next NMA Professional Development event (12/6), and monthly member meeting (12/14). If you 
have not recently volunteered for an NMA event, be encouraged and commit to at least one by the end of the chapter 
year.  
 
Happy Holidays to you and your families!    Best Regards, 
    

mailto:KBobbitt@bcbsm.com
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November 2017 

Development Association 

Detroit Chapter #141 

 

New Member Corner 

As a member of NMA, you are now a part of a 

great group of leaders, striving to live out our 

theme “Cultivating the Passion of Leadership”.  

We encourage you to connect with our 

members, and learn something new about the 

organization.  For more information, you can 

always go to our SharePoint site. 

Get Acquainted 
 

We have many upcoming events in 2017 and 

2018 for you to begin networking and meeting 

other NMA members.  Check out our calendar 

in blueprint.   

 

We also perform various community 

involvement services throughout the year. 

We’d love for you to be in attendance.  

 

For more information about all other upcoming 

events, please visit NMA’s SharePoint site.  
 

We look forward to seeing you at the  

next event! 

Get Involved! 

Member Benefits 

 

•  Networking through monthly meetings 

   and mixers 

•  Professional development through 

   workshops and “lunch and learn” sessions 

•  Community involvement through 

   events like Bowl for Kids’ Sake, walks for 

   cures and causes, Adopt-a-Highway and 

   more. 

Sean Barnes 

Leigh N. Curtis 

Brett Lesky 

Matthew R. Wright 

Dharani Ravichandran and Brittany Graham at  
Northville Holiday Home tours.    

http://sps-corp/nma/Pages/default.aspx
AUGUST - FINAL.pptx
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Shines on… 

“Be genuinely interested in everyone you meet and everyone you meet  
will be genuinely interested in you.”  

― Rasheed Ogunlaru 
 
Part of being a member of our chapter here at Blue Cross Blue Shield of Michigan is it offers lots 
of opportunities. We have the opportunity to learn new insights, listen to other individuals’ 
experiences, and most of all, to meet new people.  Our newest member is Antrina S. Scott. She 
has been with BCBSM for ten years and has been a Team Leader since September 11, 2017.  
Antrina leads a team in the Imaging and Support Services department. 
 
One of the most important lessons she has learned as a leader is that change is imperative and 
we must embrace it. She goes on to say: “Change is inevitable and it is what makes the business 
operate and grow.”  Antrina joined the National Management Association to network and 
improve her communication skills.  
 
Her favorite book is by the late Dr. Maya Angelou, I Know Why the Caged Bird Sings.  The book is 
about the life journey of Dr. Maya Angelou. It includes things like the trauma she suffered, the 
kindness of others,  her discovery of William Shakespeare and self-love. Angelou’s journey began 
in St. Louis, Missouri in 1928. She wrote over 36 books and earned over 50 honorary degrees. 
Take the time to introduce yourself to Antrina and discuss how Angelou’s leadership still impacts 
many leaders worldwide today. 
 

Antrina S. Scott 

November 2017 

Member Spotlight 

https://www.goodreads.com/author/show/5810052.Rasheed_Ogunlaru
https://www.goodreads.com/author/show/5810052.Rasheed_Ogunlaru
https://www.goodreads.com/author/show/5810052.Rasheed_Ogunlaru
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Hello, I am Tory Niceswander. I am serving as your 
2017-2018 Vice President of Professional 
Development. This is my third year at Blue Cross 
Blue Shield of Michigan as a Team Leader in 
Enterprise Security. 
 
When I began at Blue Cross Blue Shield of 
Michigan in early 2015, I joined NMA as an avenue 
to build relationships throughout the enterprise 
and develop professionally. Since then, I have 
completed a graduate certificate program at 
Michigan State University and my master’s degree 
at the University of Cincinnati.  I also serve as the 
Secretary/Treasurer of Azul HLERN, and as an 
intern mentor and intern project advisor for YPN. I 
strive to have significant involvement in other 
diversity & inclusion events. In my free time, I 
enjoy camping, cooking, and traveling. 

November 2017 

Meet Tory Niceswander, NMA’s 
VP Professional Development 

As VP of Professional Development, my committee is responsible for determining the 
professional development needs of the membership and organizing activities that 
contribute to their personal and professional growth. The committee is also responsible for 
promoting continuing education opportunities and Certified Manager. We have aimed to 
improve communications through introducing “The PD Exchange” newsletter. I would like to 
thank my committee chairs Kim Raetano and Tawanna Barton who have significantly 
contributed to successful programming so far, this chapter year. 
 
Finally, I believe that ongoing education, inclusivity, and transparency are foundational 
characteristics of a remarkable leader. NMA can be a valuable resource for you if you invest 
the time. I encourage you to take an active role in your professional development and your 
involvement in NMA. Please Reach Out with any suggestions or to say hello. 
 
Have a safe and happy holiday season! 
 
Tory Niceswander 
 

mailto:TNiceswander@bcbsm.com
mailto:KRaetano@bcbsm.com
mailto:KRaetano@bcbsm.com
mailto:TBarton@bcbsm.com
mailto:TBarton@bcbsm.com
mailto:TBarton@bcbsm.com
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November 2017 

Mark Brown:  Understanding  
Multi-generational Workforces 
By Christina M. Frison, senior analyst, Provider Outreach 

Several break-out groups discuss key “identifiers” of 
each generational group:  Traditionalists, Baby 
Boomers, Generation X, Xennials, Millenials and  
Post-Millennials. 

In most thriving organizations today, you will encounter a culturally 
diverse workforce of different nationalities, various religions,  
genders and ages.  Mark Brown, HR Organizational Consultant 
lead a lively interactive discussion with BCBSM’s Young Professional  
Network and NMA.  His presentation focused on the importance 
of understanding the mind-set of each generational group, their 
belief systems and what they value most.  

Mark’s activity-driven session allowed different break-out  
groups to interact with one another. Each group discussed what   
Their assigned generation experienced and how these  
encounters fostered  their family life, financial decisions and  
work ethics.  

Together, with helpful insight from Mark, we delved into topics such  
as the Market Crash and the Great Depression, the turbulent sixties,  
the technology  boom of the late nineties and current technological 
advances.  We discovered that much of what we thought about 
each generation and  the stereotypes  we assigned were wrong; 
that’s the beauty  of engaging each other  in open dialogue. 

Laced throughout Mark’s presentation was the important factor 
of working together in spite of age differences.  In order for this 
juncture to work, we must know the benefits of working within a 
multi-generational team. Some key points are: 
 

• Team flexibility 
• Stronger decisions within the group because 
   they are broad-based 
•  Innovation and creativity 
•  Goals are achieved because of the diverse 
   work environment 

By the end of this discussion, all participants had one key take- 
away:  in order to survive the changes of an organization, you 
must  be flexible and willing to adapt to other styles. Be open  
to actively listening to each other and put away pre-judgments 
about what the older or younger generation is willing or not 
willing to do. If we can do this wholeheartedly, then we can be 
effective leaders in so many ways.   

Mark Brown interacts with a break-out group. 
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November 2017 

Community Involvement:  
NMA volunteers at Northville Holiday Home Tours  

Gorgeous Northville Holiday Home on Beal St.   
Thanks to all our volunteers. Pictured here are Carol and 
Karen, Northville Holiday Home Coordinators, pictured 

here with NMA members Chantel Daniel, Brittany 
Graham and Tameka Pea.  

NMA members Karen Racinski, Sherry Mitchell, Denise Hein, Angela 
Hollis, Chantel Daniel and Marcia Margold.  

 
Pictured left are Katherine Teifke, Chantel and Sherrice Douglas. 

 
Not pictured are AJ Ghasham, Dena Dalal, Kimberly Wray-Norman,  

Deborah Bowman, Jagdeep Monga and Mary T. Bradford.  

Kimberle’ Smith and Nilajah Alonzo 
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November 2017 

Keynote speaker Lisa Ryan opened the night’s events with a startling quote 
from Mother Teresa, “People are more starved for attention than for bread.” 
This actor, author and motivational speaker then worked the audience into a 
frenzy of gratefulness the evening of Wednesday Nov. 15 in a pre-Thanksgiving 
night of gratitude, Blue Cross style.  
   

Ryan drove in from Cleveland on a dark rainy evening  to shine a light on the 
effectiveness of employee appreciation and how it operates as a vehicle to 
propel the fully engaged employee. Ryan is the founder and owner of Grategy 
a company and a word that she created to describe the strategy of gratitude. 
Her focus in speaking to companies across the country is to help them attract 
and retain the best and brightest workforce. 

Ryan walked among the seated guests and ticked off a list of fast facts, without notes, that highlighted the 
adverse consequences of an unengaged employee. Citing Gallup poll statistics, she noted when 30% of an 
employee workforce is engaged, they bring more value to the company than they’re paid. Another 50% is 
moderately engaged, collecting enough of a check to stay but not enough to quit. And, the remaining 20% is an 
actively disengaged check collector that, unsurprisingly, actively recruits from the 50%.  A Google search of 
Ryan’s business provides additional evidence: 
 

•  When a customer stops doing business with a company, 68% of the time it’s because they  
   feel ignored, underappreciated, or taken for granted. 
•  Only 42% of employees say that they’ve received any kind of recognition in the past year.  
 

Ryan was asked by our president, Tina Alonzo, “How do you recommend connecting with an unconnected 
employee?” Ryan then dropped a poetic pearl saying, “Remember Steady Eddie, what gets recognized gets 
repeated.” As managers, Ryan cautioned that we demand a culture of safety and consistently look for the 
positive in people, even if it takes a microscope. And, she said, remember that your leaders need sincere 
recognition too, not “yes” men. 
 

Before ending the night with a raffle to win copies of her books, Ryan had the audience perform a simple exercise 
that at first blush seemed meaningless, but once performed, became powerful. Each seated guest exchanged, 
“Thank you”, “You’re Welcome,” with their neighbors three times in succession before switching roles, then once 
completed turn to the other neighbor and repeat the cycle.  
 

Among uncomfortable smiles and nervous laughter, the participants began to experience a reduction in the 
stress of being grateful. Ryan used this exercise to demonstrate the fact that we’re hardwired for negativity. 
When someone compliments you, the only acceptable response is, “Thank you.” Ryan explained that we are 
taking away the gift the speaker is attempting to give when we qualify their observation with our own 
assessment. Willingly receive the compliment, it indulges the giver and refreshes the receiver. 
 

Before leaving Ryan drew our attention to blank thank you card liberally dispersed on all the tables and 
encouraged everyone to take a few and use them. What better way to end the night than by picking up our 
thanks and passing them on to others as an application and a reminder of the lessons learned that night.         
   

 

Lisa Ryan, founder of Grategy 

November Member Meeting:   
“The Strategy of Grategy” 
By Sheryl Johnson-Fambro, communication specialist, Corporate Communications 
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NMA BlueNights℠ Mixer  
with Glen Perry   
Writer, Dena Dalal, senior analyst, Key, Large, Auto, & 
URMBT Servicing Center 

November 2017 

NMA Members Sarah Linville, Sharese Hogan 
and Stephanie Spencer 

It may be getting dark at 5PM, but that didn’t stop NMA 
members from attending the second mixer of the year. 
Hosted by Glen Perry, Director II of Pharmacy Contracting & 
Sales, we all gathered at Atwater Brewery, which was a new 
venue for the BlueNights Mixer team. 
 

Glen drew in a crowd of pharmacy representatives, many of 
whom had never attended an NMA mixer. It was exactly the 
kind of mix NMA VPs and board members hoped for. Glen 
was seen mixing and mingling with everyone, proving to be a 
great host. 
 

Following suit with the prior mixer, members participated in 
an ice breaker, asking questions about recent books read, 
what their current position entailed, and lots of chatter on 
what NMA could do to further develop management skills. 
  

Guests were able to enjoy some of Atwater’s craft brew (so 
good!), along with pulled pork nachos, salad, and homemade 
cookies made by one of our very own NMA members. For 
those who haven’t visited Atwater, not only do they brew 
their own beers but they also give back to community 
through various charity organizations. They have locations in 
Detroit, Grosse Pointe Park, and Grand Rapids. 
 

NMA BlueNights Mixers will be held bi-monthly this term. Be 
sure to stay tuned for upcoming events, including the NMA 
Monthly Membership Meeting at Tech Town Detroit 
featuring guest speaker Marlin Williams. On behalf of NMA 
Leadership, we appreciate your continued support and hope 
to see you soon.  

 

Glen Perry, Director II, Pharmacy  
Contracting & Sales enjoyed  
mixing with Pharmacy team members  
Christopher Hannah, Trudy Thedford and 
Rachel and Alex Cohen, who joined NMA 
at Atwater Brewery.    
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The NMA is the recognized worldwide partnership of people 

and businesses inspiring outstanding leadership, and 

cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 
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NMA National Mission Statement 
NMA offers leadership development products and opportunities 

that maximize the potential of our members, sponsoring 
organizations, and communities.  

December 
In this issue: 
 
•  From the desk of our President 
•  New Member Corner  
•  Meet Dorethia Kelly, NMA VP 
   Finance 
•  NMA volunteers at Focus:HOPE 
•  NMA December Member 
   Meeting with Marlin Williams 
•  NMA Code of Ethics and   
   Statement of Principles 

Happy  
New Year 

2018 
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December 2017 

Development Association 

Detroit Chapter #141 

 

  

Tina Alonzo, President  | NMA-BCBSM Leadership Development Association  | Detroit Chapter #141 

Tina Alonzo  

NMA President, 2017-2018 

Greetings BCBSM Leadership Development Association Members:  
 
By the time you read this, you may be returning from your holiday vacation or 
preparing for one. Either way, take some time to step back from the 2017 year. 
Reflect on the best moments of your professional and personal life and areas which 
can be developed in 2018. Furthermore, take some time to rejuvenate your mind 
and body for what’s to come in the New Year. Enjoy the holidays and make 
memories that will contribute to your fresh beginning in 2018. 
 
Something I have done this season to enjoy the holidays and make memories for my 
fresh start is buying my first tree, a real tree. Growing up, I always enjoyed how the 
smell of a real tree filled the house and navigating around the tree while attempting 
to minimize getting poked from the pines. Ever since then, I’ve always thought 
about buying a real tree for my own home. This year was the year! It felt great to 
purchase the tree, decorate it, place presents under it, and have the smell of the 
tree fill my home. However, no one told me how much work it is to take care of a 
real tree. But it’s still alive (at the moment, lol). I even bought Christmas scented  

candles which helped enhance the feeling of the season. The aroma brings out the holiday spirit even more and provides 
a peaceful and revitalizing environment.  
 
I encourage each of you to find something that contributes to your end of the year peace and rejuvenation for the New 
Year.  In doing so, think about your passion, purpose, and intent in life, as advised by our keynote speaker, Marlin 
Williams. Trials and tribulations may come, but you are more than capable of overcoming them and living your best life. 
Leave 2017 in the past and look forward to a new, re-energized you in 2018.  
 
Happy Holidays to you and your families!  
 
Cheers to a rejuvenated you in the New Year! 

 
 
      Best Regards, 
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Development Association 

Detroit Chapter #141 

 

New Member Corner 

As a member of NMA, you are now a part of a 
great group of leaders, striving to live out our 
theme “Diversifying the Image of Leadership.”  
We encourage you to connect with our 
members, and learn something new about the 
organization.  For more information, you can 
always go to our SharePoint site. 

Get Acquainted 
 
We have many upcoming events in 2018 
for you to begin networking and meeting 
other NMA members.   
 
We also perform various community 
involvement services throughout the year. 
We’d love for you to be in attendance.  
 
For more information about all other 
upcoming events, please visit NMA’s 
SharePoint site.  
 

We look forward to seeing you at the  
next event! 

Get Involved! 
Member Benefits 

 
•  Networking through monthly meetings 
   and mixers 
•  Professional development through 
   workshops and “lunch and learn” sessions 
•  Community involvement through 
   events like Bowl for Kids’ Sake, walks for 
   cures and causes, Adopt-a-Highway and 
   more. 

Nida Ashraf Mary B. Ryan  

Kelli J. Barrett Mary A. Seibold 

Marissa L. Brown Jaclyn C. Tamm 

LaTonya R. Davis Joseph Unger 

Jeanette M. Mott Jodie L. Weiler 

Renee Lafitte and Alisa Armstrong  

at NMA’s December volunteer event. 

http://sps-corp/nma/Pages/default.aspx
AUGUST - FINAL.pptx
AUGUST - FINAL.pptx
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Hello NMA members.  My name is Dorethia Kelly.   
I am serving as your 2017-2018 VP of Finance. I 
started my career at Blue Cross six years ago in 
Senior Health Services, which has now transitioned 
to Emerging Markets. Prior to that,  I worked in the 
Beaumont Health System for nine years.  My 
background is healthcare finance, compliance and 
project management. I received an MBA from 
Davenport University.  
  
What attracted me to NMA was the variety of fun 
events and professional development opportunities 
via the “lunch and learns”, Blue Nights℠ Mixers and 
monthly meetings. There is something for everyone 
that will help you grow professionally and meet 
people from various backgrounds. Everyone is 
friendly and welcoming as well, which makes it 
easier to meet new people. Leaders who attend our 
events are very approachable, which is a testament 
to the culture we have at Blue Cross.  

December 2017 

Meet Dorethia Kelly, NMA’s 
VP Finance 

As VP of Finance with NMA, my team is responsible for the accounting related to the operations of 
the organization. This includes the budget, tax return, insurance and weekly payments/deposits. This 
also includes the NMA Book Fairs which are our primary source of revenue, so we THANK YOU for 
patronizing them! I have an awesome team of volunteers who are a true joy to work with. I’d like to 
thank Sharon Sheppard, Rita Makulski, Andrea Ahler, Shari Goodwin, Kathryn Schultz and Cheryl 
Cawley for all their hard work in making sure the wheels are kept turning. I also have to thank the 
previous VP of Finance, Ann Charlick, for her countless hours of support in passing the baton. None of 
the work of this office could be done without this team.  
  
In addition to my corporate career and non-profit work, I am also a financial empowerment speaker 
and educator for various organizations and corporations nationally. It is my passion project started 
over 10 years ago. In my free time I love Detroit Style Ballroom Dancing, am an avid reader and love 
any vacation that involves a beach. 
  
I look forward to meeting you at one of our NMA events in the coming year. 
  
Dorethia 
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Community Involvement: 
NMA Volunteers at  

throughout the year. Once a year, the organization, with the help of volunteers, delivers nutrition 
and holiday cheer to over 1400 seniors throughout the state. 
  

Our team delivered packages to 55 seniors at the Royal Oak Manor apartment complex. Each 
person received 3 boxes of food and a turkey. NMA members delivered 55 turkeys and 165 boxes 
of food. It was no small endeavor considering the weather, but through teamwork and a lot of 
assistance from the residents, we were able to make the deliveries in record time.  
 

We had volunteers of all ages, and I think we enjoyed being there just as much as the residents. 
It was an amazing experience being able to spread a little holiday cheer. Many of the seniors that 
receive deliveries are often alone and may not get out of their homes as much as they would 
like. More important than the food is the time they get to socialize with the volunteers. 

Tina Alonzo and one of 
FocusHOPE’s “little volunteers” 
assist with loading the delivery  
truck. 

Karema Bobbitt and her  
daughter at Royal Oak  
Manor Apartments. 

Ronnie Adams poses with a  
Royal Oak Manor resident. 

Continued on page 6 

On Saturday December 16, the NMA Community 
Involvement Committee partnered with Focus HOPE to 
deliver holiday food packages to seniors. Focus HOPE 
helps to provide nutritious food to low income families  

We’d like to thank our volunteers who made the afternoon a huge success:  Tina Alonzo,  
Karema Bobbitt, Karen Carter, Renee Lafitte, Alisa Armstrong, Connie Lofton, Pamela Braund, 
Todd Braund, Brady Braun, Kimberly Williams, Joshua Williams and Mike Burke. 
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NMA pictures and a word of “Thanks” 

NMA and other Focus:HOPE 
volunteers prepare boxes for  
delivery. Volunteers take a momentary break  

at Royal Oak Manor Apartments. 

We received this wonderful email of gratitude (below) from a resident in the apartment complex 
your group delivered to, and I want to pass it along. It’s little things like this that make it all 
worthwhile. 
  

Have a wonderful holiday, 
  

Tom Josaitis 
Volunteers & Community Outreach 
Focus: HOPE 
 
I am amazed at how much your food service has helped me. Please spread the word that you 
have filled someone's heart with joy and made a huge difference in their daily life. you are all 
stars shining bright in a world that sometimes is blind of people like yourselves. May God Bless 
and look after your service and all its helpers. 
  

Edwin E. and Robert S.  
  
  
"The people who make a difference in your life are not the ones with the most credentials, the 
most money, or the most awards. They simply are the ones who care the most." 

BCBSM vice president of Group 
Customer Advocate and 
Performance Pam Braund and her 
husband Mike Burke.  
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NMA December Monthly Meeting 
“Personal, Passionate, Purposeful Leadership”: 
An Evening with Marlin Williams at TechTown 
Dana E. Bell, analyst, Pharmacy Systems Interface 
 

Our last membership meeting of the calendar year was held at Tech Town, located in the up and coming Midtown 
Detroit. The space was open and bustling with activity. They had bike racks, recycling bins, vibrant colors and 
charge ports galore. Our designated meeting space was decorated with Navy Blue and Silver, reflective of the 
holiday decorations during this time of the year. 
 
Tina Alonzo, our NMA chapter President was there to greet members, along with other NMA volunteers. It is 
always nice to be greeted with warm smiles. Our guest, Marlin Williams reflected that same warmth. 
 
Marlin spoke to us about: “Personal, Passionate, Purposeful Leadership.” She is a Detroit native raised by hard 
working parents who were preachers. Her college journey took her to Florida A & M University in Tallahassee, 
then back to Michigan to study at Wayne State University.  After college, she began working as a mortician at 
Swanson Funeral Home. At one point, she even pursued a singing career, but that didn’t work out either. Marlin 
wasn’t aware of her purpose or passion. 
 
Then an opportunity came along when she learned about a program at Compuware that consisted of 
programming several computer languages. Marlin interjected, “Invest in yourself, everything comes full circle.”   
At that time, the bulk of her working experience included mainframe programming. Now that she had discovered 
her passion, she stumbled into leadership.  

Marlin has gained over 20 years of experience in leadership. 
Some of the roles she has held are Chief Diversity and Inclusion 
Officer at Fiat Chrysler Automobiles, Deputy Chief Information 
Officer with the City of Detroit, and Chief Executive Officer of 
Knowledge Brokers, a technology staffing firm. 
 
Even though leadership can be a lonely journey, Marlin offered 
the reminder that “Everything happens for a reason.” 
Connecting with people is an important part of leadership. Life 
and leadership can collide and can include trauma and loss. 
“You cannot outrun who you are,” she pointed out. There is 
power in your words. When your passion, purpose and intent all 
align, magic happens. 
 
All these steps in her journey lead her to create:  Sisters Code: 
Awakening the Mature Geek.  Sisters Code is a global social 
enterprise with a mission to educate, empower, and entice 
women ages 25 – 85 to explore the world of coding and 
technology. 

 

KEY TAKE-AWAY’S from Marlin Williams 

 

•  Everyone can’t go with you on this 

   journey 

•  People will remember how you made 

   them feel and give this discretionary 

   energy back to you 

•  Surrender to your truth – you can’t  

   hide raggedy 

•  How is your real life slowing you down? 

•  Leadership is not “cookie cutter” and you 

   won’t learn everything from a textbook; 

   life lessons will be some of your best  

   lessons 

https://techtowndetroit.org/
http://sisters-code.org/
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Co-Editors: Christina Frison and Jeannette van Buitenen 
Writers and editors: Ronnie Adams, Tina Alonzo, Dana Bell, 
Stephanie Bracken, Dorethia Kelly 
  

Creative Team 
Designer: Diana Copp 
Photography: Christopher Brantley, Kevin Fraeyman, David 
Logan and Kristie Stocker  
  

Dustin Freeze, Internet public domain 
Web site: http://sps-corp/nma/default.aspx 
 

NMA Board Officers 
Chairman of the Board: Sharese Hogan 
President: Tina Alonzo 
President-Elect:  Aj Ghasham 
 

Board Members 

Stephanie  Bracken 

Lisa Drayton 

Angela Hollis 

Rachael E. Hubers 

Orin M. Lewis 

Danita Ford-Vaughn 

Brian Wilkes 

Matthew Zelman 
 

Secretary 

Rachael E. Hubers 
 

Chapter Representatives 

National Director:  Alisa Armstrong 

Lifetime National Director: Nancy Bennett 

Lifetime National Director: Cathy Longo 
 

Executive Advisors 

Laura A. Byars 

Jim Kallas 

Darrell E. Middleton 
 

NMA Officers 

VP Professional Development:  Tory Niceswander 

VP Program Administration:  Dena Dalal 

VP Public Relations:  Karema Bobbitt 

VP Finance:  Dorethia R. Kelly 

VP Administration and Recognition:  Phyllis Stewart 

The NMA is the recognized worldwide partnership of people 

and businesses inspiring outstanding leadership, and 

cultivating highly productive workplaces. 

Blue Cross Blue Shield of Michigan is a nonprofit corporation and independent licensee of the Blue Cross and Blue Shield Association. 

NMA Code of Ethics 
• I will recognize that all individuals inherently desire to practice 

their occupations to the best of their ability. 
• I will assume that all individuals want to do their best. 
• I will maintain a broad and balanced outlook and will recognize 

value in the ideas and opinions of others. 
• I will be guided in all my activities by truth, accuracy, fair 

dealing and good taste. 
• I will keep informed on the latest developments in techniques, 

equipment, and process. I will recommend or initiate methods 
to increase productivity and efficiency. 

• I will support efforts to strengthen the management profession 
through training and education. 

• I will help my associates reach personal and professional 
fulfillment. 

• I will earn and carefully guard my reputation for good moral 
character and good citizenship. 

• I will promote the principles of our American Enterprise 
System to others, by highlighting its accomplishments and 
displaying confidence in its future. 

• I will recognize that leadership is a call to service. 

• We believe in the highest standards of personal and 
organizational integrity and respect for the individual. 

• We believe in lifelong learning, continuous improvement, 
and the development of a workforce capable of sustaining 
a competitive posture in the global economy. 

• We believe management is a creative, dynamic, and 
essential process enabling people to achieve personal and 
organizational objectives. 

• We believe that managerial responsibility is shared among 
all individuals at all levels of the organization and that 
leadership is critical to management success. 

• We believe that individuals and organizations have a 
community and civic responsibility. 

 

Statement of Principles 
NMA is dedicated to managerial excellence, personal and 
professional growth, and leadership development. The following 
principles identify NMA’s core beliefs and provide the basis for the 
Association’s Mission Statement. 
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