2020 NMA Chapter Leadership Training
Friday, April 24, 2020
9:00 - 9:25am EDT

Presidents and

Vice Presidents
Lynn Schneider, CM, Facilitator

¢ %




Presidents & Vice Presidents

Today’s CLT Facilitator:

Lynn Schneider, CM
The Boeing Company

NMA Board of Directors
Everett, WA
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Let’s talk...

*»» Purpose

» Team

‘0

« Triple E

* Challenges
** Rewards

» Resources




«* Multifaceted

»» Dynamic
* Refined

* Delegate - you must!




Team

“* Chapter Officers

» Committee Chairs

** General Members
»» Executive Sponsors
< Family & Friends
** National Directors

» Associate Directors

* Home Office




Triple E: Energy, Enthusiasm

Encouragement

% Are you excited about what your
Chapter is doing?

“* Are you eager for the next Chapter
meeting?

“* Have you tried any new ways of
meeting as a result of social distancing?

“* Have you connected with your Chapter
to understand their practical needs?




General Membership Meetings

Lessons in Leadership

SaN Lock
THE BLIND SIDE

February 2017

Demystifying Executive Leadership

SR

“Two roads diverged inawood:
and |1 took the one less traveled by,
and:that has made all the difference.”

¢ Robert Frost

June 2017

Bob Labbe — Leadership in Media

July 2017

Breakthrough Leadership

March/May 2017

@_ﬂﬂflﬁﬂ

Leadership talks from Boeing Leaders:
Steve Swaine — Director, Support &
Analytics Technology, BR&T

Youth in Leadership - April 2017

Patrick Wynn, President
Boys and Girls Club of North Alabama

Carl Ross, 2017 Youth of the Year
Boys and Girls Club of North Alabama

Leadership and Courage

September 2017

Down the Leadership Rabbit Hole — A Journey of Self-
Discovery & Leadership

v/.-\ugust 2017
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Leadershlp ina Complex EnV|ronment

Jim Pa.rker S

Songwnters

October 2017

Building GREAT Leaders for a GREATER
Purpose

November 2017

End of Year Celebration

December 2017

Huntsville, AL
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Challenges

“ External - coming from people
and situations

% Internal - stemming from within
yourself

% Unexpected - right?!
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Resources a4/ Questions?

“* nma1l.org

+ National & Associate Directors
* Home Office
% Parent Company & Executive Sponsor

2 Your questions...
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Important Deadlines to Remember

Publications Contest were due May 1%, now June 1
Programs Award Entries were June 15, now June 15

Annual award nominations were also extended to
June 15

Submit articles for NMA Breaktime
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Greenville, SC - October 15-

See You

NMA Annual Conference
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