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NMA Recognition

At NMA, it's all about: 2020
NMA

Chapter
»Recognizing and thanking individuals on both the ~ -eadership

_ Training
national and local levels

»Recognizing and rewarding chapters and
councils for their achievements




NMA Recognition

The Importance of recognition ,»S

2020

« Non-monetary compensation--it's FREE NMA
Chapter

* 40% of employees say they’'d work harder* Leadership
Training
« 82% of employees “aren’t recognized enough™

e It's fun! A
Good
Jobo

*SOURCE: Survey cited in Harvard Business Review, May 9 2016




NMA Recognition

The Importance of recognition 23\

2020

» Celebrate first downs, not just touchdowns. NMA
Chapter

« Make recognition as fun as possible. Leadership
Training

 Make it personal.

« Make it timely.

« Remember recognition is a privilege, not just another

item on your to-do list.

*SOURCE: https://hbr.org/2016/05/recognizing-employees-is-the-
simplest-way-to-improve-morale



https://hbr.org/2016/05/recognizing-employees-is-the-simplest-way-to-improve-morale

NMA Recognition

2020
NMA

Writing the Awards justification

- Compliance e L Czapter:.
« Grammar i ‘;?a;fizgm
» Content e

* Flow e e

 Judge Empathy




Recognition and Awards Program

* Individual National Awards

_ 2020

— NMA Executive of the Year NMA

— NMA Hall of Fame Chapter

— NMA Member of the Year Lead-erlshlp
Training

— NMA McFeely Award

— New Chapter Development Award

* Individual Local Awards
— Gold Knights (requires approval)
— Silver Knights (requires approval)
— Leadership Award (requires approval)




Recognition and Awards Program

* Individual Local Awards 2020
— Distinguished Service (Local Award) NMA
. : . Chapter
—D hed R L
istinguished Recognition (Local Award) Leadership
— Leader of the Year (Local Award) Training

— Member of the Year (Local Award)

— Shining Star (Local Award)

— World of Thanks (Local Award)

— Various Certificates of Appreciation (Local Award)




Recognition and Awards Program

* Recognizing Chapters & Councils

— 25" 5ot and 75t anniversaries (chapters & councils)

— Growth Award (chapters) ;O

— Publications Contest (chapters & councils) | :ip
— Professional Development Award (chapters) 9
— Community Services Awards (chapters) 'O

— Programs Award (chapters) B

— Excellent Award (chapters & councils & individual members) ;O

— Superior Award (chapters & councils & individual members)

— Outstanding Award (chapters & councils & individual members) ;O




Individual Recognition

CONGRATULATIONS! 2020

NMA
Chapter
Karmyn Norwood Leadership
2019 NMA Executive of the Year Training
Vice President AMMM International Programs
Lockheed Martin Corporation
Proudly Sponsored by:

Lockheed Martin Leadership Associations
#249 - Fort Worth, TX / #525 - Palmdale, CA/ #531 - Marietta, GA

Y¢eNMA

THE Lnadeeikia Demfleprannt Degarvaidizn.




Individual Recognition

CONGRATULATIONS! 2020
2019 Hall of Fame Inductee Chat
pter
Anthony T. Michaels P Leadership
raining

President and CEO
The Parade Company / Detroit, Mi

Proudly Sponsored by:
Blue Cross Blue Shield of Michigan, Blue Care Network
BCBSM Leadership Development Association (Chapter #141)
The Blues - A Chapter of NMA (Chapter #145)

Y¢NMA

11 Leaership Devdspmans Gryaskation




Individual Recognition

= | 2020
>¢ NIMA /
THE Leadership Development Organization 4 | Chapter
‘ I e Leadershi
Congratulations Cindy Falkenberg!! Trainingp

Proudly Sponsored by:
Lockheed Martin Leadership Association #525
Palmdale, CA




Individual Recognition

e
2016 Wilbur McFeely Award '>,§

2020
NMA
Chapter
Leadership
Training

John Maxwell




Individual Recognition

@
New Chapter .>><.

Development Award 2020
NMA

Chapter
Leadership
Training

Y¢NMA

N\ THE Leadership Development Organization




Individual Recognition

Individual and Spousa
Members Recognition

NMA Spousal and Individual Member

THE Leadership Development Osganization Monthly Reporting Form R-IM
Name: Dates Received:
Email Address: Jan: May: Sep:
Date Feb: Jun: Oct:
Mar: Jul: Nov:
Report for month and year of: Apr: Aug: Dec:
Excellent - 35 points
Superior - 50 points
‘Outstanding - 6o points
Title Pts Max Tot | Jan | Feb | Mar | Apr [May| Jun | Jul | Aug [ Sep | Oct | Nov | Dec
A _|Participation in a Chapter or Council Event 1 12 [
B |Attended Annual and/or LDC Conference 20rg 6 o
C_|Participated in the NMA Group on Linkedin 1 12 o
D |Dues Invoice Paid within 30 Days of Receipt REQUIREMENT
E |Participated in Community Service Activities 1 None o
(list on CS activities tab below)
F |Completed Professional Development Activities 1 None o
By (list on PD activities tab below)
G |Submited E-mail Address to NMA 1 1 )
H |Completed LEADS Assessment 2 2 [
I |Metwith NMA National Director 1 12 o
J_|Recruited New Individual Members 1 None o
K |Received Certified Manager designation and is 2 2 °
current with ICPM
L |Attended NMA Board of Directors meeting i 3 ]
M |Serves as NMA National Director or Assaciate 1 1 o
Director
N_|Submitted an article for NMA Breaktime 2 None )
| Total Approved Pts. 0

This form is due at NMA no later than 30 days from the end of the month you are reporting. (See "Due Dates" tab.)

Points are submitted on the NMA
Spousal and Individual Monthly
Reporting Form R-IM

X8
N

2020
NMA
Chapter
Leadership
Training



Individual Recognition

O
Chapter and Council Level Awards '>§’

2020
NMA
Chapter
Leadership
Training

Gold and Silver Knight Awards

Councils may award the Gold Knight; Chapters award
the Silver Knight. Both require approval of the
assigned NMA National Director and Executive

Committee.




Individual Recognition

@
Leadership Award e
eadership Awar o>)go

2020
NMA
Chapter
Leadership

.. . Trainin
Distinguished 9

Recognition Award

Outstanding Service
Award

The Leadership Award requires
approval of the assigned NMA
National Director and Executive
Committee.




Individual Recognition

A World of Thanks Star Award .>‘\/.
T . /)g

2020
NMA
Chapter
Leadership
Training

Servant Leader Award




Individual Recognition

O,

Presented to

Plﬂwd Of (HOII

nition of y Service and Le ip
to the

Leadership Development Organization

Affiliated with NMA.
THE readersfip Development Organization

(e

YeNMA

awards this

LIFE RETIREMENT MEMBERSHIP

In special tribute and recognition for advaneing the leadership and
management objectives of NMA through participation in its activities, for
supporting iis professional goals, and for adhering te its Code of Etlucs.

This individual is hereby awarded Life Retirement Membership in NMA and
is, therefore, eniled 1@ the privileges provided to such honored members.

g Y¢NMA

4L Leserip Deveopment Onariztan

acose of Appre .
\\% Presented to: 1 q -
o« 7,
O %
in Recognition of Qutstanding Service to

Nebraska State Government Chapter of NMA

Affiliated with
NMA... THE Leadership Development Organization

Chaptar President Chaptar Secratary

Date

Chapter President K Staphen Bailey, CA
NMA Evacutns Drector

YeNMA

THE Leadership Develepment Organizatisn
Prasents this

Qutstanding Service Certificate

Safaraz Nazir

For dedication and demonstration af
outstanding leadership and service fo
NM4 ... THE Leadership Development

Organization
“Thank You™
e o
Chapter Gfficer Chairman qf the Board
Tl
Dats

2020
NMA
Chapter
Leadership
Training




Chapter/Council Recognition

TSP 50t Anniversary .>'\<.
Z 3N

) N/ 75" h oA
y Anniversary 25 Anniversary 2020

(Chapters) NMA

Growth Award Chapter
Leadership

Publications Contest ~ (Chapters) Training

——

(Chapters and Councils) )4///

FIRST PLACE

Size Group 1
2017 Publications Contest

“plueprint’
NMA BCBSM Leadership Dev. Assoc. #141

This achievement recognizes excellence in editorial

\./
VXS NMA
2”7 "\ THE Leadership Development Organization

content, design, tone, and flow in communicating
the goals and ideals of NMA and its affiliates.




Chapter Recognition

Programs Award .>.\<o
N

2020
NMA
Chapter

M Leadership
ommunity Training

K

Corvepe




Chapter and Council Recognition

Excellent Chapter and Council Awards
Chapter and Council Awards o)
Outstanding Chapter and Council Awards | =P
Training

What are they and How do we get them?




Chapter and Council Recognition

‘ W 2020
SUCCESS } e

Chapter
Leadership
Training

-+

FAILURE .

The NMA Recognition Program sets the ideals...




Chapter and Council Recognition

q @
Excellent, Superior, and Outstanding '>)<‘
Awards

\“lﬂ -y,

NMA
Major areas on Chapter CAR1: Major areas on Council CAR2: Chapter
Leadership

A. Administration Training

Administration

B. Member Services Member Services

C. Association Growth/Awareness Council Growth/Image

o 0w >

D. Community Services Communications

Points are submitted monthly on the Chapter E. Optional Activities

Achievement Roadmap Form CAR1
Points are submitted quarterly on the Council
Achievement Rroadmap Form CAR2

More information in the Recognition and Awards Guide




Chapter and Council Recognition

@
Excellent, Superior, and Outstandi 0>){0
Awards

2020
NMA

NMA Chapter Achievement Reporting Form CAR1 - Effective January 1, 2018 or July 1, 2018

(at beginning of chapter's new Admin Year - (inludes Program Award)

Points Needed for Awards an ol (change in due date)
Cho Name: Exc (8 ofmembers/2500)) s kb aug
Cho sup: (# 3 mar sep Councit [pei | i NMA a e r
- | I
Your Name: out: (ot £ mr_ o Cout: Excellent 75 1statr AR
oo e | o o - —
| M YourName: Superior: 0 2nd atr 1N

Mon/¥r Rpt: Jun Dec

.
Admvr ulyune REVISED January 2018 Emait Outstandng as ardatr st r hl
If your administrative year is not Jan-Dec, overtype the months on line 10and this will change them throughout the spreadshest. Qtr Rpt: 4thatr DEC

For amssistance , dick on

YrRgt | curr Approved Points |
A. ADMINISTRATION B AE § s E 2|2 :?. g ;o E R ‘ o ‘ . .
o [ere e T . Click onthe em number for instructions (A1, B1, etc). Click description to list tems. 1staw mdar  sdaw | ahar
A Goals and Objectives 2 2z o o AL Counc Officers (REQURED) Eoll o N! o
o e B . 22 Member ChapterLsting (REQUIRED) s s o o
Asf  Renewalsand Dues paid on time REQUIRED #5  Directors Attend Council Mestings 0 o o
A1 New Election Results sent toNMA 2 2 o o 24 Report Fiing {asbmitted on time) o o o
A Committee Meetings 112 o o 5 Report Filing {submitted bte) 0 o o o
A3 IRS-3805Submittedon time 0 0 o o 26 Goalsand Objectives Prepared NG 0
A3 CARI Submitted toNMA onTime (NMA wil enter this) ERE o A IRS-930Form Submitted on Time » o o 0
Ak CARI Submitted Late to NMA (NMA will enter this) s 3 0 o Total A - ADMINISTRATION [ 1) ) o o o
Total Approved AL 0 0 0 0 00 00006 0 0 0 o
e st 2nd Qtr 3rd atr athawr

Bt a . vewacr v~ T e RS R
22 ChpBoard of Directors Meetings 2w o o Bl Mestings(Quarterly) » w0 o
@ NationayAssociate Director Invited to Each Board Meeting 12 o o B Meetings(Monthh) » w0 o 0
& Director's Name (liston tab A=) 11 o ° B8 Atten-Councilsw/Chps within 150 mi of each cther 10 0 o 0
[ [esimiiEesieidise o2 o0 ° B4 Atten-Councils w/Chps exczeds 150 miof each other 315 10 o o
s Namas and Titles of Executive Aduisors (list on tab Aze) 2 2 o o B Counci pts per 1/2 hr (i) (no max) = 3 5
& ChpBoard Minutes Sent to Assigned Director 112 o o 55| | Chasios 52 i Coosdiradon ety 0 mas o 5 0

Points are submitted monthly on Council points are submitted
the Chapter Achievement quarterly on the Council
Roadmap Form - CAR1 Achievement Reporting Form —
CAR2




Chapter and Council Recognition

: . A
Excellent, Superior, and Outstanding '>)g°
Awards
_ _ 2020
Chapter CAR1 Points required: NMA
Excellent 200 + (500 X (# of Members/2500)) Lecarliaeprlehrip
Superior 300 + (700 X (# of Members/2500)) Training

Outstanding | 400 + (900 x (# of Members/2500))

Council CAR2 Points required:

Excellent 175

Superior 300

Outstanding 425




Chapter and Council Recognition

s
Size Group Recognition Z 3\
2020
NMA
Size Group 1 700 or more members Chapter
Size Group 2 201-699 members Leadership
Size Group 3 151-200 members Training
Size Group 4 101-150 members
Size Group 5 61-100 members
Size Group 6 30-60 members
Size Group 7 29 or fewer members
Size Group 8 Councils (publications only)

Publications Contest

Growth Award




Recognition and Awards

Thank you for joining us!! 2020

NMA
Chapter
Leadership
Training

Download guidebooks at:
https://nmai.org
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